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Why are
improvements
needed?
The North Devon Link Road (NDLR) is the key
strategic link connecting northern Devon and
north Cornwall to the rest of the country via
the M5. Our aim is to ensure that this busy
commuter, leisure, and freight route continues
as a safe and efficient ‘Gateway to northern
Devon’.
The following problems with the NDLR have been
identified as reasons to make improvements:
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•

An underdeveloped economy in northern
Devon and danger of decreasing further.

•

Although the number of accidents is
relatively low, these tend to be severe,
due to dangerous overtaking when
people get frustrated by delays to
their journey.

•

Long delays and diversion routes occur
during routine maintenance works or when an
accident happens – this causes problems for
residents, businesses, and visitors.

•

Congestion during peak hours (morning and
afternoon between Barnstaple and Bideford,
and during peak tourist periods along the entire
route).

•

Low average speeds (47mph on a 60mph
road) and limited overtaking opportunities
for long distances offers a poor gateway to
northern Devon.

With 17,000 new homes and 85 hectares of new
employment space planned for the area in the
next 15 years, the proposed road improvements
will help boost economic growth and meet the
growing needs of new development in northern
Devon.
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Scheme
objectives

What are we
consulting on?

Any scheme which is developed for the North
Devon Link Road will have to meet all of the
following scheme objectives:

Results of an initial public consultation
undertaken in summer 2014 showed strong
support for improvements to the link road.
In fact, over 90% of respondents were in
favour of the proposals.

1. Reducing journey times for commercial and
non-commercial journey purposes between
the M5 and northern Devon, particularly in
peak periods;
2. Reducing peak time congestion and journey
times for commercial and non-commercial
journey purposes between Barnstaple and
Bideford;
3. Improving highway safety through reducing the
rate of fatal and serious accidents on the North
Devon Link Road.
4. Improving network resilience through reducing
the effects of accidents and incidents on the
North Devon Link Road.

Government funding has been provided to
develop a business case for updating the North
Devon Link Road. Devon County Council is
currently developing options in relation to cost,
environment and effectiveness. Consultation with
local MPs and Councillors is ongoing and we are
currently in consultation with key employers and
the tourism sector.
This consultation is your opportunity to find
out more about the options that have been
considered, give your opinion as to whether this
work should progress, and suggest which option
should be taken forward.
The first section of the NDLR from the M5 to
Tiverton is currently dual carriageway, so no
carriageway improvements to this section are
planned. The sections of link road between
Tiverton and South Molton and to the west of
Bideford, carry less traffic than the section of road
between South Molton and Bideford. So for this
consultation, the focus is on improving that 20
mile section between South Molton and Bideford
rather than the whole of the link road.
At this early stage of consultation, we are
providing outline information and consulting
to see if the location, strategy and key design
features are right. If the consultation results show
support and further Department for Transport
(DfT) funding becomes available, more detailed
information will be published and further public
consultation on a preferred option will take place.
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Rumsam

Westleigh
Adding additional lanes to
the junction would
increase capacity at the
signalised junction

Increasing the size of the
roundabout would allow
more lanes of traffic to
travel through the junction
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Portmore Roundabout
Increase the size of the
roundabout to increase
capacity and create a
fourth arm to serve
proposed development

North Aller
Roundabout

Increasing the size of the
roundabout would allow
more lanes of traffic to
travel through the junction

Bolham Roundabout

Key

Investigate option to
manage the capacity of
the roundabout and
minimise queuing during
peak periods

Proposed Junction
Improvements

Current overtaking lanes

Portmore to Borners Bridge

A399

BARNSTAPLE

A39

BIDEFORD

Proposed additional
overtaking lanes

Currently minimal overtaking
opportunities. Widen all 16km with
the exception of Swimbridge
retaining walls and Filleigh Viaduct.

A377

SOUTH
MOLTON
A361

A386

Westleigh to Portmore
40% already has overtaking
opportunities, widen
remaining 7km (except River
and rail bridge)

M5

TIVERTON
A396

Heywood Road
Roundabout
Increasing the size of the
roundabout would allow
more lanes of traffic to
travel through the junction
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Brynsworthy

Landkey Junction

Additional roundabout to
provide access to
proposed development

Conversion of 3-arm
priority junction into 4-arm
roundabout to access
proposed development

West Buckland
Addition of deceleration
lanes to allow traffic to
slow down safely and
reduce accidents

Borners Bridge
Conversion of priority
junction into a 4-arm
roundabout to improve
safety

Tiverton Parkway
Junction
Add 2 slip roads to allow
direct access from
Barnstaple direction
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Which options
have we already
considered?
Department for Transport guidance generated
five possible options for us to evaluate. Of the
five options, three failed to meet a significant
number of our key objectives and so were
ruled out during the initial sift. The three
options of: ‘do nothing’, public transport
improvements, and dualling the carriageway
were discarded for the following reasons:

Option

•

Public transport improvements do not address
all of the scheme objectives outlined earlier.

•

At an estimated cost of £500m, making the
road dual carriageway far exceeds current
funding opportunities and offers poor value for
money. There are also multiple environmental
concerns about dualling, as it would need
significant landscape changes or a completely
new ‘offline’ route.

Improvements

Resilience

Congestion

Improves
Journey
Times

Value For
Money

Environmental

Do
Nothing

Slight
Adverse

Slight
Adverse

Slight
Adverse

Moderate
Adverse

Moderate
Adverse

N/A

Neutral

–

Public
Transport

Slight
Adverse

Slight
Adverse

Slight
Adverse

Moderate
Adverse

Moderate
Adverse

N/A

Neutral

–*

Dual

Large
Beneficial

Large
Beneficial

Moderate
Beneficial

Large
Beneficial

Large
Beneficial

Poor

Large
Adverse

£500m

Improvements

Junction

Slight
Beneficial

Slight
Beneficial

Neutral

Slight
Beneficial

Slight
Beneficial

High

Slight
Adverse

£35m

Junction
and Link

Moderate
Beneficial

Moderate
Beneficial

Slight
Beneficial

Moderate
Beneficial

Moderate
Beneficial

Medium

Moderate
Adverse

£150m

Only

Improves

‘Do nothing’ was not considered an option as
traffic will continue to increase and the road
in its current state will not be fit for purpose,
particularly with the proposed development
planned in the area.

Economic
Impact

Carriageway

Safety

•

Reduces

Improvements

*Public transport has not been cost assessed as it doesn’t meet the scheme
objectives and therefore has not been developed beyond inception.
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Relative

Cost

Impact
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Options taken
forward for
consultation
Following the initial sift, options selected
for this consultation are ‘junction only
improvements’, and ‘link and junction
improvements’

Junction only
option
This option focuses on improvements to
junctions that are known to experience
congestion and safety issues during peak
periods. These improvements will open up key
areas for development and accelerate growth
in the Local Plan. This option meets the
scheme objectives by:
•

Improving the capacity and flow at current
pinch points on the route. This will help reduce
congestion and increase average speeds.

•

Reducing the environmental impact of works
through minimal land take and landscaping
measures.

•

Improving safety at junctions.

•

Offering higher value for money than
alternatives: benefits are larger and cost is
relatively low at an estimated £35 million.

Links and junction
option
This option builds upon the junction
improvements. The road would be three
lanes wide, allowing alternate directions with
overtaking opportunities. This option meets
the scheme objectives by:
•

Improving the capacity and flow at pinch points
on the route. This will help reduce congestion
and increase average speeds.

•

Reducing the environmental impact of works
through minimal land take and landscaping
measures.

•

Improving safety at junctions.

•

Offering medium value for money than
alternatives, benefits are high but cost is
estimated at £150m.

Current single carriageway

Proposed carriageway with overtaking lane
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Environment
High level studies into the environmental
impact of these options are ongoing and
will be submitted to the DfT as part of the
business case. Indications are that the
environmental impacts can be overcome by
appropriate design and careful mitigation
measures.
Special attention will be required at:
•

Castle Hill Registered Park and Garden –
an extensive historic designed parkland setting

•

Portmore to Rumsam – urban edge setting
to the west and north

•

Westleigh Junction – Culm ridges with
dramatic views to the north and cutting
slope to the south

The environment of the following areas are
highly sensitive and appropriate mitigation is
unlikely to be overcome:
•

Rackenford Moor, Hare’s Down and
Knowstone More – Sites of Special Scientific
Interest (SSSI) and Special Area of
Conservation (SAC)

•

River Taw Bridge – highly sensitive river
landscape and scenic views downstream

More detailed designs and environmental
assessments would be included as part of further
consultation in 2017.
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What happens
next?
This consultation will be open for five weeks
from Monday 27 June until Friday 29 July
(inclusive). We want to hear what people who
live in the area and use the North Devon Link
Road have to say, by filling out our online
questionnaire at:
www.devon.gov.uk/haveyoursay
Following the consultation, DCC will submit
a case for improvements in autumn 2016. If
successful, Devon County Council would then
undertake further evaluation of the preferred
option and another public consultation during
2017.
You can keep up to date with the latest
information about the North Devon Link Road
by visiting the website:
www.devon.gov.uk/ndlr

If you need more information
or a different format, phone
0345 155 1015 or email:
customer@devon.gov.uk

