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Foreword
Tacking inequalities so that life in Devon is fair for everyone remains at the heart of what we do. I would like to thank everyone who has
helped deliver on our equality priorities and improve outcomes for the people of Devon over the past year.
In particular, I would like to thank our external ‘critical friends’ from the voluntary and community sector, the Equality Reference Group,
who advise us and steer our work, making sure we are heading in the right direction.
The Corporate Equality Officer and Equality Champions for People, Place, Business Support and Communications1, have worked
together to keep equality issues on the agenda during difficult times. I would also like to congratulate our Equality Champion for People,
Paul Giblin, who proudly carried the Olympic Torch out of Exeter for his remarkable work, which he does in a personal capacity, as an
organiser of the Exeter Respect Festival, an important local free festival celebrating diversity and promoting equality.

Councillor Andrew Leadbetter, Member with responsibility for Equality

1

People and Place are two ‘strategic realms’ of Devon County Council. Business Support and Communications are part of corporate services.
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Executive Summary
The organisation
Devon County Council has experienced a period of significant change with reductions to its budget resulting in major reorganisations and
some reductions to staffing and services. It has a new, leaner structure with fifteen Heads of Services and three Directors (Chief
Executive, Strategic Director for Place and Strategic Director for People).
Maintaining a strong commitment to equality during a period of upheaval is always a challenge; it’s difficult to achieve improvements
against a backdrop of reductions, but the Council has managed to continue with essential everyday work, adjust to its new conditions and
move forwards in some areas.
Strategic progress and changes
A new Fair for All Programme (Equality Scheme) and Equality Policy have been published based upon priorities identified in the report
Hear me Too and aligned to the Equality Act 2010 and Strategic Plan Backing Devon. These were approved by the Corporate
Leadership Team on 2nd April. Work has also started on a new Hate Crime Prevention Strategy.
We have also made structural changes to the way in which we engage with our Equality Reference Group (ERG)2. ERG members are
from the voluntary and community sector representing the protected characteristics of age, disability, gender, gender identity, race,
religion/belief and sexual orientation. Officers and Councillors can now book time to attend an ‘ERG Surgery’ where they can consult
with the group over a policy, plan, project, issue, or anything which benefits from the insight of expert advisors. These meetings allow for
an in-depth and open discussion with stakeholders.
With structural changes to the Devon Strategic Partnership and removal of Local Area Agreements, the ERG now sit in on Devon
Equality Partnership meetings. This places them closer to discussions held between public authority equality leads, resulting in improved
learning all round.
2

www.devon.gov.uk/erg
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A new Impact Assessment process was launched in May 2011. This replaces and builds on our Equality Impact and Needs Assessment
(EINA) Toolkit by including economic and environmental factors as well as social/equality factors. The checklist for social/equality impact
analysis has also been improved. The Toolkit is available from www.devon.gov.uk/impact.
We have developed a stronger understanding of our communities through a Community Needs Survey and improvements to a multiethnic consultation forum. Health and social care services continue to involve people through service user led engagement.
In response to the Equality Act, our Equality Officer has produced a range of guidance and training materials on the Act, some of which
are available from www.devon.gov.uk/equalitylegisation. We have also developed a Communications Toolkit to ensure our information is
accessible.
Service level initiatives
Workshops on the Equality Act were provided to schools at the Devon Learning and Development conference We’re all Different…So
What? on 29 February and to Admissions Appeals Panel members. A ‘Frequently Asked Questions’ document has been produced for
use with schools. We have also developed a pilot guide and reporting form on dealing with Bullying and Prejudice Related Incidents in
schools.
We have continued to support carers through a new flexible breaks grant campaign and helpline.
Our Library Service continues to be an important community resource and has improved access and experiences for people through
refurbishments, reading groups and collections.
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Outlook
Public service delivery
In response to financial conditions and the Government’s ‘opening up’ of public services, the Council is becoming smaller and leaner,
more flexible and more responsive. It is reducing its involvement in direct service delivery and focussing more on leading, influencing
and commissioning of services.
We will be looking very carefully at how services can best be provided in future and the potential role of the voluntary and private sectors,
mutuals and communities themselves in running these services more efficiently, finding local solutions to local problems. There are three
key impacts in terms of equality: First, that community led organisations may be better placed to deliver services that meet the specific
needs of minority groups, a good example of this is the Hikmat Centre. Second, that the needs of ‘communities of interest’ should be
considered alongside ‘communities of place’ otherwise small and marginalised communities will be left out. Third, that organisations may
need support to ensure they can observe and implement public sector equality duties, particularly if they have not had to do this before.
Robust and helpful procurement and commissioning arrangements that take account of equality are crucial.
Health
The role we play in improving health and wellbeing will become more prominent. A new Health and Wellbeing Board will bring together
organisations to coordinate and oversee the development of integrated approaches to the commissioning of services. Healthwatch will
be the consumer voice for health and social care. Through these arrangements, the voices of people at risk of discrimination and
inequalities need to be heard.
From April 2013 we will assume lead responsibility for a range of local public health improvement and prevention work. Addressing
health inequalities and ensuring access to public health information will therefore become our responsibility.
Welfare Reform
Changes to benefit entitlements will mean the profile of our communities, including levels and areas of deprivation, could change. Our
role in supporting people to access the information and benefits they are entitled to and influencing the economic conditions and access
7

to jobs, so that work really can pay, will be crucial.
Education
Our responsibility for education is changing. As schools become independent and more diverse in nature, our relationship with schools
in championing the needs of the most vulnerable, closing the gap in outcomes and improving social mobility may change.
Partnerships
Coupled with our strong relationship with equality stakeholders through arrangements such as the Equality Reference Group, our
influence on education, transport and the environment means we are ideally placed to address the root causes of poor health. At the
same time, by working in partnership we can support local communities and groups in relation to other key determinants of health such
as housing and employment.
With the Equality Reference Group now part of the Devon Equality Partnership this provides an opportunity for better partnership working
between the public sector and voluntary and community sector.
Equality Framework for Local Government
The Equality Framework for Local Government3 has been revised and the Council will be reviewing its progress against this
benchmarking tool. The Framework looks at the systems, procedures and leadership that is in place in order to achieve better equality
outcomes. There are three levels: Developing, Achieving and Excellent. A Developing authority will be developing its understanding of
the importance of equality and setting up systems. An Achieving authority will be starting to achieve better outcomes; its systems will be
in place and working well. An Excellent authority will be making a difference and thus achieving outcomes.
Devon County Council was last assessed as Achieving in October 2008. We are using the Framework to self assess our current position
and consider areas for improvement.

3

http://www.local.gov.uk/equality-frameworks
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Outputs and Outcomes 2011-12

Outcome: People achieve their own potential and a good quality of life
Pathfield Special School Community Forest School
Funding was provided from the Corporate Equality Budget to Pathfield to help develop an accessible forest school (outdoor education
space). Work on the project was delayed due to the terrible wet weather experienced during December, January and April; this created
additional problems in terms of drainage and working on site.
May 2012
Sensory Area/Garden:
Boardwalk/decking
created using anti-slip
timber.
Drainage working well
and plant life growing.

January 2012
The Community Forest
School site - showing
the area between the
pathway and the
sensory area.
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The school will also include a ‘Show & Tell’ stage/seating area using the natural half-moon embankment already on the site.
The project hopes to be finished by the summer (2012).

Sensory Area/Garden using anti-slip
timber for the boardwalk and decking.
Benches and lean-to upright seats
provide an opportunity for pupils to
use all their senses.

May 2012
Entrance to the site:
An access bridge built
using anti-slip timber.
A gate at both ends of
the bridge provides
security and safety for
all children.
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We’re all Different…So What? Conference for schools promoting racial equality
On 29 February the Ethnic Minority Achievement (EMA) Team (part of Devon Learning and Development) ran a conference entitled
“We’re all Different ….So What?’. The conference was attended by over 70 delegates including heads and deputies from primary and
secondary maintained schools in Devon and also colleagues from Plymouth, Torbay and Cornwall.
There were three keynote speakers who all had powerful messages linked to the equality agenda. The main keynote speaker Rosemary
Campbell-Stephens, Associate for the National College of Leadership, challenged delegates to think about leading for equality and what
that means. Marcia Hutchinson, from Primary Colours, and Lizzie Isaacs, a member of the local Gypsy community, both used personal
stories and history to bring alive the issues.
The conference served as a platform to highlight school’s requirements linked to the Equality Act 2010 and to launch the pilot version of
the new bullying and prejudice related incidents form.
The day included a range of practical workshops including Skin Deep (EMA Team resource), cultural mentoring, workshops from the
Gypsy Roma and Traveller Team, Equality Act 2010 and global and anti-racist perspectives across the curriculum. Some quotes from
delegates:
•
•
•
•
•

“Excellent speakers and workshops”
“Great - very inspiring speakers”
“The initial speaker was outstanding , overall an effective day”
“Great time to reflect on the deeper questions and ideas that influence delivery of learning”
“What a worthwhile, aspirational and inspirational programme”.
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New campaign to encourage carers to take some time for themselves
Carers in Devon have been encouraged to apply for a grant to spend on something they would like to do away from caring in a new
campaign.
A flexible breaks grant is available for carers to spend on things that will give them a break from caring. This might be a weekend away,
a day trip, a new computer or equipment for a hobby.
The campaign included adverts on buses, bus shelters and radio adverts
targeting Bideford, Ilfracombe, Exeter, Newton Abbot, Teignmouth and
Tavistock in the first instance.
This resulted in a 70% increase in calls and carers’ registrations and 342
grants for short breaks were awarded.
Carers are encouraged to get in contact with the Devon Carer’s Centre,
who will be able to support and advise them on help available, including
the flexible break grants.
“Often people do not recognise themselves as carers, especially those
who are looking after their spouses or children” said Councillor Stuart
Barker, Cabinet Member responsible for carers.
“The Flexible Breaks Grant really can be used for whatever a person needs to give them a break from caring” continued Councillor
Barker. “We have helped many people gain a bit of time for themselves and we’re hoping this campaign will encourage others to do the
same.”
Devon County Council and NHS Devon have jointly commissioned the Devon Carers Centre to administer £360,000 of funding to target
‘hidden’ carers, such as young carers who are proving regular care to adults and carers from Black and minority ethnic groups.
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Carers use their grant money in a variety of ways.
For example, Polly doesn’t feel able to leave her husband and felt she was losing touch with the world. She used her grant money to
purchase a laptop and is now able to keep up with the news and network with her friends and family on line.
A carer in North Devon used her grant towards a family holiday where she could swim with dolphins. She said: “I can honestly say I will
never forget that day. I now have a wonderful photo on the mantelpiece of me and my husband with a dolphin which makes me smile
every time I look at it.”
Another carer was supported by the Devon Carers Centre to apply for a
grant to purchase some art materials and is planning on starting an art
class.

Anyone who would like advice on caring and to learn
more about the help and support that is available can
contact the Devon Carer Centre on 08456 434 435 or
visit www.devon.gov.uk/carers.
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Outcome: Everyone can use or access our services, facilities or information
Communications Toolkit
A new Communications Toolkit has been developed following a complaint from a resident with a visual impairment that our leaflets
needed to be more accessible.
The Toolkit covers a range of guidance on communicating including an acceptable language guide, tips on producing information in plain
English, accessible fonts, corporate alternative format statement, and how to produce alternative formats and arrangements for
interpreters and translations.

Supporting Community Interpreting
We have provided further support to a local social enterprise and community interpreting agency, Multilingua, in order to maintain an
adequate service in the area for ethnic minority people who have limited English language skills. We are also setting up a feedback
process in order to gather views about our services and access to interpreters.

New £1.3 million carers' support service launched in Devon
Carers in Devon can now find out about support and information from one place for the first time, as part of a £1.3 million investment by
Devon County Council and NHS Devon.
As part of the new Devon Carers Centre a new telephone helpline has been launched to give carers better access to support to help
them stay healthy and live a normal life outside of caring. Carers will be able to access the following services through the helpline:
• Support and information at the ‘first stop’ from the helpline advisor.
• A network of local carers’ support workers who provide face to face support and activities for young carers to enjoy being young
14

•
•

people.
Opportunities to meet other carers in their area for mutual support, friendship and time away from caring.
Short carers breaks.

The new Carers’ helpline, 08456 434 435, is open from 8am to 6pm Monday to Friday and on
Saturdays from 9am to 1pm.
The helpline is run by voluntary organisation Westbank, working closely with other carers’ voluntary groups, who will also provide support
in their local area. The website is www.devoncarerscentre.org.uk.
Mary Nisbett, chief executive of Westbank, which is based in Exminster, said “We are delighted to have been chosen to take this
important work forward, and are pleased that many of the voluntary organisations we have worked so closely with in the past will
continue to be involved in providing these important services for carers. We have listened to carers to ensure the service is what they
need and we will continue to develop it over the coming months.”
Devon County Councillor Stuart Barker, who has council responsibility for carers said "The county council's investment in this new
service demonstrates our commitment to supporting carers, who will now have access to a wide variety of services from the one source”.
Dr Simon Kerr, a GP from Ottery St Mary, said “The new service will make it easier for GPs as they will be able to have a single point to
access practical support and short breaks for carers. Many carers do not need support from health and social care, but the support the
Virtual Devon Carers Centre will be able to offer, at an early stage, will make a big difference”.
Sonia Barton, a carer and trustee of Westbank, said “I am really pleased that I had a health check last year. I cannot emphasise enough
how important it is for carers to ensure they look after themselves, and it is great that these checks will be offered through the new Virtual
Devon Carers Service from January next year. The new service should ensure that carers are properly supported when they take on a
really difficult job that helps society a great deal.”
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Helping people get out and about
Public Rights of Way Wardens are working hard to replace stiles with gaps and gates in order to improve access for disabled people and
parents with buggies. As an example of progress, one of our twelve PROW Wardens, Sam Jeffcoat, has replaced 61 stiles with gaps or
gates in the last year.
As part of the Local Transport Plan, Teignbridge and South Hams have historically been provided a budget for the provision of dropped
kerbs to facilitate movement for those with mobility difficulties. For 2012/2013 this has been extended countywide with each Highways
and Traffic Order Committee area having a £10,000 allocation.

Improving access to council buildings
The County Council operates out of over 1,000 properties across the County of Devon. Some of the properties are owned; many are
leased or used under licence arrangements.
Over the past five years, the Council has conducted a series of accessibility surveys, first on all those properties that met the standard
definition of public accessibly, then on all other properties that could have occasional public access. These surveys identified a number
of improvements to buildings that would improve accessibility and the Council committed a budget of £1,433,324 to making those
improvements.
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This budget has been targeted at those adaptations that deliver the highest benefit and impact. As at April 2012, most of this work has
been completed with 82% of public buildings now accessible to the public.
The surveys identified properties where, for a number of reasons, adaptation is not realistic. The Council has taken the following
approach to managing these remaining situations:
Asset rationalisation
The Council has an active asset rationalisation programme in place which will result in a substantial reduction in the number of properties
that the authority operates out of over the course of the next few years.
Accessibility is taken into account during the asset review and contributes to the decision making process when deciding which
properties to release from service.
A number of Registration Service offices and ceremony rooms were housed in leased or rented accommodation, in listed buildings where
making physical adaptations to improve accessibility was not possible. In all of these instances, the service has either moved to more
suitable accommodation, or is planning to move at the end of the lease period.
Relocated services include those at the Real McCaf in Ilfracombe, Horizon’s Youth Centre in Kingsbridge and Northam District
Registrars.
The ambition is to have a smaller, but more suitable estate and the Council’s investment in property improvements is now focused on
ensuring that the properties that are retained are fit for purpose, including accessibility.
Works and maintenance programme
Where work is taking place as part of the maintenance and minor works programme, the Council has a policy in place to integrate any
disabled public access works that have been identified by the surveys or subsequently, but which were not part of the initial upgrade
programme. This is supported by an annual budget.
An example of where this has recently been put into practice is Kingsteignton Library, where the original survey identified that the doors
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were very heavy. As this was not covered by the original budget, any access issues that have arisen have been managed by the library
staff. However, the library is now undergoing a minor refurbishment, and as part of that, automatic door openers are being fitted, funded
from the annual disability access budget.
Similar minor improvements to accessibility as part of the 2011/12 maintenance and minor works programme will be made at the
Kennaway Centre, Colyton Library, Tiverton Youth Centre and Axminster Youth Centre.
In Cullompton, Newton Abbot and Totnes, several old, poorly performing properties have been replaced in each town with a single new
or major refurbished building and in each case there has been significant investment in ensuring that the building anticipates and meets
the needs of disabled people.
Major works are planned or underway at Exeter Central Library, Haven Banks and Bideford Integrated Youth Centre. However,
adjustments are not feasible for Appledore Library, Ottery St Mary Library and Dartmouth Youth Centre.
Management
All publicly accessible premises have a current access plan which identify the issues raised in the surveys that were carried out. These
are reviewed and updated annually.
The Council uses the organisation NPS as professional advisors who are able to assist premises managers to address particular issues
as they arise.
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Devon Libraries continue to support people
A number of impact assessments have been carried for service developments including: the relocation and development of St Thomas
Library; relocation and development of Totnes Library at the Mansion House; development of the Central Library; and the introduction of
a Volunteer Policy. Both the Exeter and Totnes projects conducted public consultations which involved workshops with user-led disability
organisation, Living Options Devon.
Devon Libraries have also carried out a number of service developments to
improve access to services:
• Reminiscence collections (for use by carers and experts with people
experiencing memory loss) are now promoted and made available to
individuals and organisations more widely; as a result loans have doubled.
• Since February 2011, The Reader Organisation has run a Get Into Reading
pilot in partnership with Devon Library Services. Two Library Memory Groups
were set up for people with dementia living in the community, and their
carers. They took place in Exeter Central and Tiverton Libraries.
• The Reader Organisation now also runs a Community Reading Group at
Exeter Central Library for people with mental health conditions.
• An e-book service will be launched this summer; the tender process specified
best accessibility options for people with visual impairments.
• A new Devon Centre Model has shown additional scope for a library building
to act as a community resource, for example The Hayridge Centre in
Cullompton has hosted meetings from Age UK, Action for Children, and the
Foster and Carers Association hosted an Independent Living Fair, plus there
is a planned partnership with the Culm Valley Health Centre for in-centre
health checks.
• Carers’ Health Checks run in Exeter Central Library.
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Outcome: There is influence over decision making, planning, policy and
service delivery
Understanding our communities
A Community Needs Survey was carried out during the winter of 2010/11, providing a local perspective on equality and fairness and
updating our evidence base. Work has been carried out analysing the results of the survey and comparing other local and national
findings. The results have been published in a report Hear Me Too.
The report highlights five priorities alongside a wide range of feedback from the 391 people who participated. 60% of people were
disabled, 20% from minority ethnic communities, 10% had a different first language to English, 11% of people identified as having a
religion or belief other than Christianity, and 6% identified as lesbian, gay or bisexual.
In addition to the Community Needs Survey, Devon Health and Wellbeing is a shared evidence base providing information and
intelligence about the communities of Devon. It has been developed by partners in public health and the development group involves
officers from Devon County Council and the voluntary and community sector.
This resource is full of health and wellbeing strategies, Annual Public Health Reports, the Joint Strategic Needs Assessment and a library
of strategies, plans, needs assessments and other reports relevant to health and wellbeing, such as health inequalities in Devon. For
example, health needs assessments are available for migrant workers, travellers and gypsies, carers and people with learning
disabilities. The library is regularly being updated.
Both the Devon Health and Wellbeing Profiles and Hear Me Too report are available at www.devon.gov.uk/devonforeveryone.
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Excellence Not Excuses – a Multi-Ethnic Forum
Since 2002, Devon County Council has supported a multi-ethnic forum called Excellence not Excuses. The forum is made up of staff and
community representatives. Although it has staff members, it is not a minority ethnic staff network.
This year the group was expanded so that more minority ethnic/racial equality organisations could be
represented around the table. Further work improving the forum’s connections with the wider community
will take place, in particular the forum will establish a profile on Grapevine, an online social networking
site for minority ethnic communities and people who want to engage with cultural and linguistic diversity.

Health and social care ‘user-led’ engagement
We are committed to giving the people who receive health and social care support opportunities to comment on the performance and
development of our services.
We have a range of ways in which we consult, engage and involve people who use our services and their carers. Our Joint Engagement
Strategy is being implemented by our Joint Engagement Board, spanning Devon County Council's adults and children's social care
commissioned services and that of the Primary Care Trust, NHS Devon.
The Joint Engagement Board (JEB) meets four times a year to ensure that consultations on health and care issues are shared with as
many stakeholders as possible. Between the meetings we send out a newsletter to all the JEB partners, keeping them up to date on
current engagement activity.
There are 3 levels of engagement:
Strategic: The Joint Engagement Board (JEB) ensures service users and carers have an overview of engagement. Strategies from
Devon County Council and NHS Devon are presented to the JEB, either at the Board itself or via the JEB newsletter
between meetings. Strategies are then cascaded to the organisations who sit on the JEB for feedback and through the
21

Change:

Single Engagement Contract.
The Fusion Consortium facilitates an Experts Panel which is a cross-section of service users and carers who give feedback
on items presented to them by project managers implementing the adult social care Putting People First programme and
relevant NHS Devon change managers.

Operational
Monitoring: The Service Delivery Monitoring Group gives service users and carers a say on how we involve them in monitoring our
services and contracts.
The Fusion Consortium operates under a Single Engagement Contract and includes:
• older people
• people with physical & sensory disabilities including acquired brain injury
• people with mental health issues
• people with learning disabilities
• carers
• any other interested members of the public.
The Single Engagement Contract operates a single point of access for statutory services to request engagement activities and has
established a clear system and structure for engagement, it also ensures that the people who have been engaged understand how their
views have been used to inform planning and decision-making; the contract has ensured that an increasing number of People have the
chance to be engaged on health and social care issues.
Tiverton Patient Centred Care Project
Tiverton PCCP was set up to engage with the people of Tiverton and its catchment area to helps describe how the hospital building can
be better used to meet local health needs into the future. The project is to maximise the benefit of Tiverton hospital for the communities it
serves, it includes a questionnaire and events.
HealthWatch
We have been consulting on the formation of HealthWatch - a consumer organisation which will replace to Local Involvement Networks in
April 2013 - through public surveys, meetings and stakeholder events.
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As part of the government's health and social care bill, a new independent consumer champion group will be set up to act as a watchdog
in their local areas. It will exist in two forms: local Healthwatch at a local level and Healthwatch England at a national level. The new
organisation has to be in place by 1 April 2013.
Devon HealthWatch will be commissioned by Devon County Council. In Devon we are working on an ‘outcomes-based’ specification for
our Local HealthWatch which will enable an organisation or group of organisations to show how they can carry out the range of functions.

Outcome: Devon is a stronger, safer and inclusive community and people
have trust and confidence in us to report incidents or abuse or
discrimination
Success for Hate Crime Training Marathon
During Learning Disability Awareness Week in June, valuable training sessions were held across Devon to raise awareness of disability
hate crimes.
Thanks to an initiative by Danny Hutchings, workforce development advisor, the training ‘marathon’ saw training sessions delivered to 39
different organisations in Devon.
At a meeting of the South West Coalition for Action on Learning Disability Hate Crime in March, it was identified that there was a lack of
awareness of hate crimes and how to report them, and that there was a need for everyone involved in safeguarding vulnerable adults to
receive the same information via co-ordinated training. A key issue was that information should also be given to the people who may be
targeted themselves, not just their carers and that the whole community should be responsible for safeguarding - not just those paid to do
it.
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A planning group led by Danny was set up to train volunteers, including some with learning disabilities themselves, so that they could run
training sessions on identifying hate crimes to a bigger audience in Devon. This included a wide range of organisations including Torbay
Safer Communities, Access to Employment, South Devon Carers and Mencap, as well as many individual care home managers.
Across the week, 266 people consisting of carers, people with learning disabilities, volunteers and staff received the training at venues
across the county. As a direct result of these sessions, four individuals with learning disabilities disclosed concerns about abuse which
were followed up by the police.
Danny is keen to point out that along with her input into this initiative, the DCC Fulfilling Lives services across the county have been
extremely supportive and helped to deliver the bulk of the training. She would also like to thank Catherine Knight for providing admin
support. Extending her thanks to Danny, Strategic Director Place Jennie Stephens said “this sounds like a huge task that has been
undertaken in a clear and positive way. Most importantly, it has made a real difference to the lives of some of those who attended, and
will continue to do so for others as this rolls out more widely. Thank you for all you have done in leading on this important work for us
and for achieving such a positive and sustainable outcome in so short a time.”

Piloting a new approach to addressing bullying and prejudice related incidents in schools
The Equality Officer has been working with the Ethnic Minority Achievement Team, Safeguarding in Education officer and Hate Crime
Prevention Officer to update the guidance for schools on reporting and addressing a full range of bullying and prejudice related incidents.
A new guide and form is currently on trial with schools. The involvement of schools is seen as vital in terms of creating a process that will
be popular. It’s anticipated that the new form and guidance will be launched in September 2012.
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Hate Crime Prevention
Despite the challenge of major funding cuts and restructuring, the past year has still seen a lot of positive activity in Devon’s Hate Crime
Prevention arena; a lot of which can be credited to the resilience and enterprise of Devon’s voluntary and community sector and
continuing improvements in partnership working.
One strand of work that has come to the forefront has been tackling disability related hate crime. The innovative ARC Safety Net project
in North Devon, which came to an end in March 2012, has raised awareness of Mate Crime and produced a range of useful training
resources. We were delighted to learn that the project has now secured funding for the next stage: training people with learning
disabilities to deliver workshops in Devon’s schools and colleges about the devastating impacts that disability related abuse can have,
similar to a related initiative, mentioned earlier in this report, about the launch of Mencap’s ‘Stand by Me’ campaign on disability related
hate crime in which a 'marathon' training programme was delivered to service users, their carers and staff during learning disability week.
Another local success story saw Devon Grapevine, an online social media network ‘for people from other cultures living in Devon’ which
was piloted by the Hate Crime Prevention Task Group in 2010, winning four years development funding from the Big Lottery.
Tackling Hate Crime is high on the government’s agenda and March 2012 saw the publication of a new national action plan, Challenge It,
Report It, Stop It. A key part of the Devon task group’s work has involved developing our own local strategy and action plan. Key
features of our plans for 2012 to 2015 are the launch of a new Devon Hate Crime Network, a commitment to try to tackle under-reporting
and the development of e-learning modules on different aspects of hate crime that will help us to raise awareness much more widely but
at a low cost.
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Continuing to enable safer travel for younger and older drivers
Legal Wheels provides advice to young people who have been prosecuted for a road related offence. Approximately ten individuals have
been through the programme and have been educated about the outcomes of their decisions.
Drive Safer for Longer provides workshops and/or driving assessments to older drivers to give people advice as to how to continue to
drive safely in later years. So far, over 158 workshops have been delivered reaching over 3,600 people throughout the county of Devon.

Outcome: Across all levels, our workforce is supported and reflects the
community
‘e-quality’ question time with staff from the Hikmat Centre
In November, we ran another of our e-quality question time events in which a panel of staff from and volunteers from Hikmat Devon, who
between them speak at least seven of these languages, answered questions about cultural diversity in the county.
Webcasts are available at www.devon.gov.uk/e-quality.
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Data and Monitoring Information

Information about our workforce equality and diversity and community profiles and feedback is available from our website.
For workforce profiles visit:
www.devon.gov.uk/staff_profile
For community profiles visit:
www.devon.gov.uk/devonforeveryone
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Equality Budget 2011-12
The Equality Budget is managed by the Corporate Equality Officer and is used to support the Fair for All Programme, in particular
community events/projects, corporate groups (including external scrutiny) and improvement and development initiatives.
Because of complexities in terms of financial reporting, the figures below do not reflect the full extent of investment by the Council on
activities which can lead to equal outcomes, including core learning and development and activities delivered by statutory services
(health and social care, learning disability services etc) and other targeted services. Other targeted services include: Community
Safety/Hate Crime Prevention Officer, Against Domestic Violence and Abuse Team, Traveller and Gypsy Liaison, Ethnic Minority
Achievement Team (education) and Teacher Advisory Service (supporting children with special needs including language needs in
schools).
Strand

Activity

Project

CAMPAIGNS/
PROJECTS
CAMPAIGNS/
PROJECTS

DCC PRESENCE AT BSL SYMPOSIUM (BRITISH DEAF ASSOCIATION
EVENT)
PHOTOSYMBOLS (EASY READ) V3 UPGRADE

1,200

DISABILITY

CAMPAIGNS/
PROJECTS

PRODUCTION OF 'TOGETHER DAYS' FILM (PROMOTING DEVON'S
WORK WITH DEAF CHILDREN IN SCHOOLS)

2,570

LGBT

CAMPAIGNS/
PROJECTS

LGBT 'POSITIVE ACTION' PROMOTION IN FYNE TIMES (LEADING TO
FOSTERING/ADOPTION PROFILE)

RACE

CAMPAIGNS/
PROJECTS

DEVELOPMENT OF FEEDBACK SYSTEM ON COMMUNITY LANGUAGE
INTERPRETING NEEDS AND ISSUES

5,000

EXCELLENCE NOT EXCUSES MULTI-ETHNIC CONSULTATION FORUM

4,320

EXETER PRIDE STAND/SPONSORSHIP

1,540

DISABILITY
DISABILITY

RACE
LGBT

COMMUNITY
ENGAGEMENT
COMMUNITY
EVENTS

Amount £
420

250
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RACE
RACE
AGE

COMMUNITY
EVENTS
COMMUNITY
EVENTS
CONSULTANCY/
SCRUTINY

EXETER RESPECT MARQUEE AND LIBRARY ACTIVITY (POETRY
WORKSHOPS)

425

EXETER RESPECT SPONSORSHIP/PROMOTION

1,225

EQUALITY REFERENCE GROUP SLA - SENIOR VOICE (senior council)

4,250

CROSS

CONSULTANCY/
SCRUTINY

EQUALITY STRATEGY GROUP/REFERENCE GROUP SURGERIES MEETING/VENUE COSTS

DISABILITY

CONSULTANCY/
SCRUTINY

EQUALITY REFERENCE GROUP SLA - LIVING OPTIONS DEVON

4,250

FAITH

CONSULTANCY/
SCRUTINY

EQUALITY REFERENCE GROUP SLA - DEVON FAITH AND BELIEF
FORUM

4,250

EQUALITY REFERENCE GROUP SLA - DEVON FAWCETT

4,250

EQUALITY REFERENCE GROUP SLA - INTERCOM TRUST

4,250

EQUALITY REFERENCE GROUP SLA - PLYMOUTH AND DEVON RACIAL
EQUALITY COUNCIL

4,250

GENDER
LGBT
RACE

AGE

CROSS

DISABILITY

DISABILITY

DISABILITY

CONSULTANCY/
SCRUTINY
CONSULTANCY/
SCRUTINY
CONSULTANCY/
SCRUTINY
GRANTS TO
COMMUNITY
ORGANISATIONS
GRANTS TO
COMMUNITY
ORGANISATIONS
GRANTS TO
COMMUNITY
ORGANISATIONS
GRANTS TO
COMMUNITY
ORGANISATIONS
GRANTS TO
COMMUNITY
ORGANISATIONS

980

AGE UK - IMAGES CELEBRATING LATER LIFE

500

DEVON CAROUSEL PROJECT - WORLD CULTURES SESSIONS (PILOT)

925

BSL CHARTER GROUP/LIVING OPTIONS DEVON DEAF PROJECT

2,000

PATHFIELDS SCHOOL FOREST SCHOOL - OUTDOOR EDUCATION
FACILITIES DISABILITY ACCESS

8,496

SOUNDWAVES (LEARNING DISABILITY) MUSIC PROJECT - EQUIPMENT

350
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GENDER

GENDER

LGBT

RACE

RACE

RACE

CROSS
LGBT
DISABILITY

GRANTS TO
COMMUNITY
ORGANISATIONS
GRANTS TO
COMMUNITY
ORGANISATIONS
GRANTS TO
COMMUNITY
ORGANISATIONS
GRANTS TO
COMMUNITY
ORGANISATIONS
GRANTS TO
COMMUNITY
ORGANISATIONS
GRANTS TO
COMMUNITY
ORGANISATIONS
OTHER
STAFF
NETWORK
TRAINING/
DEVELOPMENT

DEVON RAPE CRISIS SERVICE - PROMOTING SERVICE TO RURAL
AREAS

1,750

DEVON UNITED WOMEN - INTERNATIONAL WOMEN'S DAY EVENT

1,357

INTERCOM TRUST SERVER UPGRADE

2,000

DEVON RACIAL EQUALITY COUNCIL ADVOCACY

6,950

NORTH DEVON SUNRISE DROP IN SERVICE

5,170

REFUGEE SUPPORT GROUP - DIRECT SUPPORT SERVICES

5,000

MISCL. EXPENSES INCLUDING ALTERNATIVE FORMATS & SMALL
MEETING COSTS

270

LGBT STAFF NETWORK EXPENSES

90

BRITISH SIGN LANGUAGE VIDEO RESOURCES FOR STAFF

60

Total (rounded up) for 2011/12

£78,350

SLA = service level agreement (contract)
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Spending by Protected Characteristic

Age, £4,750, 6%
Cross-cutting,
£2,175, 3%
Race, £32,340,
42%
Disability,
£19,346, 25%

Religion/Belief,
£4,250, 5%

LGBT, £8,130,
10%

Gender, £7,357,
9%
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Spending by activity

Staff network,
£90, 0%
Other, £270, 0%

Training and
development,
£60, 0%

Campaigns and
projects, £9,440,
12%
Community
engagement,
£4,320, 6%

Grants to
community
organisations,
£34,498, 44%

Community
events, £3,190,
4%

Consultancy/
scrutiny, £26,480,
34%
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Glossary

Output

A task that has been achieved. For example, guidance produced, structures established, projects completed,
investments made.

Outcome

The effect our work has had on people, the environment or the economy. In terms of equality, a typical
outcome would be the a reduction in inequalities between people who share a protected characteristic. For
example, narrowing the gap between men and women’s pay. Outputs should lead to an improved outcome,
but it is often not easy to measure an outcome immediately.

Stakeholders

People who have an interest in something. For example, they may benefit from it, or think it is important.

Protected
characteristics

The Equality Act 2010 refers to nine protected characteristics. The characteristic of Disability, for example, is
protected from prohibited conduct such as direct discrimination, harassment or a failure to make reasonable
adjustments. This replaces the term ‘equality strands’.

LGBT

Lesbian, Gay. Bisexual and Trans.

BSL

British Sign Language (first/preferred language of Deaf people).
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www.devon.gov.uk/equality
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