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Introduction
Welcome to the Devon work hubs
Interior Design Manual, a working
manual that supports those wanting
to set up and design a work hub. It
has been written so a local team can
create a work hub that will best suit
their needs, offering direction and the
flexibility to be locally distinctive.
The manual is one of two useful
documents produced by Devon
County Council for those wanting
to start a work hub. If you would like
further information about launching,
publicising and maintaining the profile
of a work hub then please refer to the
Devon work hubs Marketing Toolkit 2 at:
devonworkhubs.co.uk

What is a work hub?

A work hub is ‘an office when needed’,
mostly used by home-based or mobile
workers who are referred to as
coworkers. Work hubs offer flexible and
professional workspace, formal and
informal meeting rooms, high-speed
broadband, office equipment and
an environment that helps business
collaboration and networking between
coworkers.
A growing number of people are
looking for a different approach to
work, one that provides them with more
freedom, greater choice, benefits the
local community, the environment and
offers better value for money. A work
hub can achieve all this and more.
For further information about work
hubs:
http://www.youtube.com/
watch?v=le0dfcG_jVw
And
http://www.funkbunk.com/2011/05/
what-is-coworking-video/

What is in the manual?

The manual aims to help you develop
a work hub to suit your specific needs.
It considers key issues such as location,
use of interior space and design, as well
as the key skills and expertise that may
be required.
The manual also draws on a wider set
of principles that bring all the work hubs
together as part of a network with the
expertise and support that this brings.

Who helped write the manual?

The manual contains expertise from
TILT, a leader in the field of coworking,
insights from a Devon work hub
Design Day, support from Devon
County Council and partners, and
the growing network of work hubs
themselves.
Those present at the design day
offered a fascinating and broad range
of information and ideas that have
shaped the manual. They have helped
create a vision for the manual, placing
the creativity of the work hubs network
in their hands. This is incredibly exciting
and promises well for the network.
A key insight from the design day
was the business sustainability of the
network of work hubs. The detailed
business case for Devon work hubs is
not included in the manual, but like any
good comprehensive design manual,
it includes operational elements that
influence the viability and sustainability
of work hubs in differing locations.
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About TILT

TILT is a space design practice,
co-founded in 2010 by Dermot Egan
and Oliver Marlow. From offices and
libraries to galleries and learning
environments, TILT create inspiring and
enabling spaces, transforming the way
people interact with each other and
the spaces around them.
			
They are leading experts on the
design of coworking spaces, having
developed a collaborative design
approach that actively engages
the space users in all stages of the
design process from the initial briefing
to the actual making of the space. The
process encourages users to explore
the role of objects, furniture and design
in their space, and its impact on their
own culture and behaviour.
			
TILT’s recent projects include: a student
hub in Oxford, England with café,
library, events, meetig rooms and
office spaces, the creation of
coworking spaces in Sao Paulo,
Zurich, London, Bergen, Los Angeles
and Bucharest. Currently they are
working with the Southbank Centre,
London, the largest arts organization in
Europe, to create a multi-use space for
the Festival of the World.
TILT’s work also includes lectures,
workshops and keynotes, speaking at
events and conferences worldwide.

Notes

TILT recent work on coworking spaces
has been nominated for a design
award in the UK.

Testimonials

			
“TILT’s co-design process clarified the
brief for a very complicated project
and building, firming up both business
and design themes at the same time.
It also built a strong community around
a project which will require close
engagement with a wide range of
people.”
			
Adam O’Boyle, Executive Director of
Student Hubs
			
“TILT’s approach is a breath of fresh
air. For too long the interiors of offices,
government buildings and public
spaces have either been drab
uninspiring places or over-designed
ego-trips. Orientating space design
around the people who use it and
encouraging their participation in its
development can only be a good
thing.”
			
Gavin Eddy, Founder, Forward Space
For more details please go to:
www.studiotilt.com
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Choosing your
location and building

Creating work hubs in Devon is an
exciting and challenging project.
Coworking has existed in urban areas
for some time now and its popularity
is growing. However, adapting the
model to rural and small town
situations presents new challenges and
opportunities. Devon is one of the first to
create a network of hubs, rather than a
single provider opening a single hub.
Choosing a location and building is a
very important consideration as we
build the Devon work hubs network.
There are a number of things to
consider and this chapter looks at how
best to approach them.
As examples, the manual considers
four locations, a Space in a Space

(the use of spare office space or rooms
in existing buildings or companies),
Market Town, City and Rural. An ideal
set of attributes have been developed
for each location. These are shown on
scatter maps on pages 09, 15, 19 and
25. There are also case studies to define
each location.
A set of questions have been created
to help you to decide on the right
blend of attributes and needs in your
location. At the end of the chapter is
a blank scatter graph so that you can
consider all the relevant attributes and
needs of your work hub. The questions
lead us into the detail of how to choose
a location and building.

Page 09

INTERIOR DESIGN MANUAL 1

Page 11

Space in a space
Q1
Q1: Do you have regular public
transport?
Yes
No
Q2: How close are you to a car park?
10 metres
50 metres
100 metres
1km
Q3: How close are you to bike storage?
10 metres
50 metres
100 metres
1km
Q4: How safe is the area?
Completely safe
Very safe
Not safe
Very unsafe
Q5: How well do you know the
Landlord?
Very well
In passing
Through a 3rd party
Never met
Q6: Are they excited about the
project?
Yes, very
Yes
A bit
Not at all
Q7: Is the landlord a company or
an individual?
Individual
Small company
Agent
Don’t know
Q8: What floor is the Work Hub to
be on?
Ground Floor
First floor
Second Floor
Basement
Q9: Do you have any street level
visibility?
Yes, windows to street
Our own door
Shared door
Round the back

Q10: How long does it take to get from
“street to seat”?
30 seconds
3 minutes
5 minutes
7 minutes
Q11: What are the building opening
hours?
Anytime, we choose
Anytime, but we have to ask for
special openings times
9am-5 pm
9am-5 pm someone else has the
key
Q12: How old is the building?
100 years
50 years
20 years
New build
Q13: How high are the ceilings?
Above 3 metres and open
Above 3 metres with a suspended
ceiling we can remove
Below 3 metres with a suspended
ceiling we can’t remove
Below 2.5 metres
Q14: Do you have plenty of natural
light?
20+windows
10 windows
5 windows
no windows
Q15: Does the building have any
sustainability credit?
Yes, it’s a BREEM building
Renewable energy and insulated
Some insulation
None at all
Q16: How well do you know the
potential users of the work hub?
Very well, we have good
documentation
We’ve had some meetings
We have a contact list
None at all

Q2

Q16
Q15

Q3

Q14

Q4

Q5

Q13

Q12

Q6

Q11

Q7
Q10

Q8
Q9

* Plot on the diagram above your answers to see how on target you are
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“I liked the idea of people
sharing a space and helping
each other with different skills.”
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Case Study

Case Study

Space in a space

Market Town

Forward Space:
The Old Church School, Frome
York Hub

The York Hub occupies the basement
of a medium-rise building in the centre
of York; it was originally purchased by
John Logan of Anglo Management
UK Ltd, from which to run his own
business. It soon became clear that
there was plenty of spare space,
‘I knew others would be looking for
somewhere like this, just as we had
been,’ he says. ‘I liked the idea of
people sharing a space and helping
each other with different skills. So
we opened up a series of desks for
everyday use or hot-desking. There has
been huge demand and in no time at
all we have created a thriving group of
freelancers and small businesses.’
Today the Hub is home to a friendly and
dynamic community of entrepreneurs
and business start-ups who often
collaborate on different projects. The
office space is fully serviced with work
areas to suit all needs from hot-desks
and office space to meeting rooms or
virtual office services.

Membership is extremely flexible
and includes packages covering
everything you need to run a business
as well as invites to monthly socials and
networking events.
For full details:
http://www.yorkhub.co.uk/

Client case study

Miles Salter is a freelance journalist,
author and copywriter, he uses the
York Hub for a day or so per week and
explains that one of the benefits is
you’re near people with similar work
and interests which often sparks more
work. ‘The social aspect, Miles says,
is a huge asset. The main thing really
is just chatting to people. I’ll say
what I do if someone’s a designer
or photographer and I feel it’s
appropriate. I like the space, I like the
contacts and I can have meetings
here. The hub is just great.’

The Old Church School opened its
doors in 2007. It is one of three work
hubs under the Forward Space
banner and offers a mix of studio space
for small businesses, shared workspace
and meeting rooms. Today it is home
to 20 registered businesses and is just
a short walk from the town centre and
railway station, secure bike storage
encourages members to cycle.
The bright and stylish interior uses a
mix of bespoke, designer and budget
furniture, complemented by functional
graphics throughout.
‘We wanted to offer something a bit
aspirational, so that when people
come through the door they go wow!’
says Gavin Eddy, the driving force
behind The Old Church School. ‘People
relocate here because they want to be
part of something unique – a business
community. They want the networking,
the mentoring and something they
can’t get anywhere else.’
Different rental packages are available
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to allow for complete flexibility; some
equipment is included, additional
facilities are charged for. Clients are
invited to attend regular meetings
and social events; business support is
available on-site, which is proving
a real asset for many of the smaller
start-up businesses.
For full details:
www.workhubs.com/sites/default/files/
pagedocs/forward_space.pdf

Client case study

Claire Sully and her business partner
John Brunsdon run their marketing
agency, Tickbox Marketing from The
Old Church School. The business was
started at home, progressed to a
hotdesk and now has a permanent
fixture in a larger space upstairs. ‘When
you’re starting out you have a minimal
portfolio it helped being in a great
space shared with other like-minded
ambitious companies. It makes us more
productive and the clients get a better
service’.
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Market Town
Q1: Do you have regular public
transport?
Yes
No
Q2: How close are you to a car park?
10 metres
50 metres
100 metres
1km
Q3: How close are you to bike storage?
10 metres
50 metres
100 metres
1km
Q4: How safe is the area?
Completely safe
Very safe
Not safe
Very unsafe
Q5: How well do you know the
Landlord?
Very well
In passing
Through a 3rd party
Never met
Q6: Are they excited about the
project?
Yes, very
Yes
A bit
Not at all
Q7: Is the landlord a company or
an individual?
Individual
Small company
Agent
Don’t know
Q8: What floor is the Work Hub to
be on?
Ground Floor
First floor
Second Floor
Basement
Q9: Do you have any street level
visibility?
Yes, windows to street
Our own door
Shared door
Round the back

Q10: How long does it take to get from
“street to seat”?
30 seconds
3 minutes
5 minutes
7 minutes
Q11: What are the building opening
hours?
Anytime, we choose
Anytime, but we have to ask for
special openings times
9am-5 pm
9am-5 pm someone else has the
key
Q12: How old is the building?
100 years
50 years
20 years
New build
Q13: How high are the ceilings?
Above 3 metres and open
Above 3 metres with a suspended
ceiling we can remove
Below 3 metres with a suspended
ceiling we can’t remove
Below 2.5 metres
Q14: Do you have plenty of natural
light?
20+windows
10 windows
5 windows
no windows
Q15: Does the building have any
sustainability credit?
Yes, it’s a BREEM building
Renewable energy and insulated
Some insulation
None at all
Q16: How well do you know the
potential users of the work hub?
Very well, we have good
documentation
We’ve had some meetings
We have a contact list
None at all

Q1
Q2

Q16
Q15

Q3

Q14

Q4

Q5

Q13

Q12

Q6

Q11

Q7
Q10

Q8
Q9

* Plot on the diagram above your answers to see how on target you are
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“People relocate here because
they want to be part of
something unique.”
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City
Q1
Q1: Do you have regular public
transport?
Yes
No
Q2: How close are you to a car park?
10 metres
50 metres
100 metres
1km
Q3: How close are you to bike storage?
10 metres
50 metres
100 metres
1km
Q4: How safe is the area?
Completely safe
Very safe
Not safe
Very unsafe
Q5: How well do you know the
Landlord?
Very well
In passing
Through a 3rd party
Never met
Q6: Are they excited about the
project?
Yes, very
Yes
A bit
Not at all
Q7: Is the landlord a company or
an individual?
Individual
Small company
Agent
Don’t know
Q8: What floor is the Work Hub to
be on?
Ground Floor
First floor
Second Floor
Basement
Q9: Do you have any street level
visibility?
Yes, windows to street
Our own door
Shared door
Round the back

Q10: How long does it take to get from
“street to seat”?
30 seconds
3 minutes
5 minutes
7 minutes
Q11: What are the building opening
hours?
Anytime, we choose
Anytime, but we have to ask for
special openings times
9am-5 pm
9am-5 pm someone else has the
key
Q12: How old is the building?
100 years
50 years
20 years
New build
Q13: How high are the ceilings?
Above 3 metres and open
Above 3 metres with a suspended
ceiling we can remove
Below 3 metres with a suspended
ceiling we can’t remove
Below 2.5 metres
Q14: Do you have plenty of natural
light?
20+windows
10 windows
5 windows
no windows
Q15: Does the building have any
sustainability credit?
Yes, it’s a BREEM building
Renewable energy and insulated
Some insulation
None at all
Q16: How well do you know the
potential users of the work hub?
Very well, we have good
documentation
We’ve had some meetings
We have a contact list
None at all

Q2

Q16
Q15

Q3

Q14

Q4

Q5

Q13

Q12

Q6

Q11

Q7
Q10

Q8
Q9

* Plot on the diagram above your answers to see how on target you are
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“The building certainly offers that
‘wow’ factor and is just a few
minutes walk from the central
train station.”
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Case Study

Case Study

City

Rural

The Round Foundry
Media Centre, Leeds

Located in Leeds city centre, the
Round Foundry offers high quality,
contemporary serviced office space
for over 110 creative, digital and media
businesses. The centre comprises flexible
work spaces such as lockable work
pods, conference facilities and virtual
office services including a professional
telephone answering service.
Toby Hyam, who manages the Round
Foundry says, ‘there has been steady
growth in home-based and occasional
users, with around 20% eventually
taking office space. Flexibility has been
a key success here – the Round Foundry
can support larger companies and
micros based at home.’
The building certainly offers that ‘wow’
factor and is just a few minutes walk
from the central train station, as well as
a cluster of independent shops, cafes
and bars. Add to this the wide range
of office sizes, a supportive dedicated
team, regular networking events and a

mixture of like-minded businesses and
you have a very attractive offering.
For full details:
www.workhubs.com/sites/default/files/
pagedocs/leeds_round_foundry.pdf

Client case study

Sarah Shafi is founder and MD of Rude,
selling leather goods and accessories
she designs primarily for the hairdressing
industry. The last 3 years have seen
the business set up from home, shift
to a booming enterprise at the Round
Foundry and then contract as the
recession hit.
The Round Foundry
suggested downsizing so Sarah set up
her home office once again now using
the virtual office services. ‘From the
outside world people see a big
company, even though I’m running it
from my home. Those who answer the
calls are brilliant, it’s like they’re part of
the Rude family, I get great customer
feedback.’
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Funkbunk, Wing,
Bedfordshire

You don’t get much more rural than
this! Funkbunk occupies a shed at
Glebe Close Farm, formerly home
to the Women’s Auxiliary Air Force
during the First World War, then dairy
cows, then furniture and today a work
hub.

by Forward Space, Funkbunk has
introduced a range of membership
options to suit all budgets allowing
for greater flexibility. They use online
marketing and social media to attract
new potential members, today they
have 22 ‘Funkbunkers’ on their list.

The style is minimalist white and fitted
out with modern designer desks, sofas
and shelving, with only the exposed
steel roof supports hinting at earlier
incarnations.

For full details:
http://www.workhubs.com/sites/default/files/pagedocs/funkbunk_wing_
bedfordshire.pdf

Funkbunk is a rare work hub in a part
of the country where home-working
is widespread but under the radar. It
offers an environment that provides
intellectual stimulation and a sounding
board for ideas. ‘Open plan encourages
collaboration, opportunities come up
more times than you’d imagine.’
One of the biggest challenges has
been finding enough people to rent
the deskspace, however inspired

Client case study

Rachel Toy from Spirit Creative explains,
‘Funkbunk is a very friendly place to
work and the décor made it extremely
calming. I found it really useful to
bounce ideas off the creative people
in the office and find out what others
were doing and working on – you don’t
get that working on your own at home.
I see it as a treat to get out of my home
office and go and work in the Funkbunk
every few days.”
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Rural
Q1
Q1: Do you have regular public
transport?
Yes
No
Q2: How close are you to a car park?
10 metres
50 metres
100 metres
1km
Q3: How close are you to bike storage?
10 metres
50 metres
100 metres
1km
Q4: How safe is the area?
Completely safe
Very safe
Not safe
Very unsafe
Q5: How well do you know the
Landlord?
Very well
In passing
Through a 3rd party
Never met
Q6: Are they excited about the
project?
Yes, very
Yes
A bit
Not at all
Q7: Is the landlord a company or
an individual?
Individual
Small company
Agent
Don’t know
Q8: What floor is the Work Hub to
be on?
Ground Floor
First floor
Second Floor
Basement
Q9: Do you have any street level
visibility?
Yes, windows to street
Our own door
Shared door
Round the back

Q10: How long does it take to get from
“street to seat”?
30 seconds
3 minutes
5 minutes
7 minutes
Q11: What are the building opening
hours?
Anytime, we choose
Anytime, but we have to ask for
special openings times
9am-5 pm
9am-5 pm someone else has the
key
Q12: How old is the building?
100 years
50 years
20 years
New build
Q13: How high are the ceilings?
Above 3 metres and open
Above 3 metres with a suspended
ceiling we can remove
Below 3 metres with a suspended
ceiling we can’t remove
Below 2.5 metres
Q14: Do you have plenty of natural
light?
20+windows
10 windows
5 windows
no windows
Q15: Does the building have any
sustainability credit?
Yes, it’s a BREEM building
Renewable energy and insulated
Some insulation
None at all
Q16: How well do you know the
potential users of the work hub?
Very well, we have good
documentation
We’ve had some meetings
We have a contact list
None at all

Q2

Q16
Q15

Q3

Q14

Q4

Q5

Q13

Q12

Q6

Q11

Q7
Q10

Q8
Q9

* Plot on the diagram above your answers to see how on target you are
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“I found it really useful to bounce
ideas off the creative people
in the office and find out
what others were doing and
working on.”
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Try for yourself
Q1
Q1: Do you have regular public
transport?
Yes
No
Q2: How close are you to a car park?
10 metres
50 metres
100 metres
1km
Q3: How close are you to bike storage?
10 metres
50 metres
100 metres
1km
Q4: How safe is the area?
Completely safe
Very safe
Not safe
Very unsafe
Q5: How well do you know the
Landlord?
Very well
In passing
Through a 3rd party
Never met
Q6: Are they excited about the
project?
Yes, very
Yes
A bit
Not at all
Q7: Is the landlord a company or
an individual?
Individual
Small company
Agent
Don’t know
Q8: What floor is the Work Hub to
be on?
Ground Floor
First floor
Second Floor
Basement
Q9: Do you have any street level
visibility?
Yes, windows to street
Our own door
Shared door
Round the back

Q10: How long does it take to get from
“street to seat”?
30 seconds
3 minutes
5 minutes
7 minutes
Q11: What are the building opening
hours?
Anytime, we choose
Anytime, but we have to ask for
special openings times
9am-5 pm
9am-5 pm someone else has the
key
Q12: How old is the building?
100 years
50 years
20 years
New build
Q13: How high are the ceilings?
Above 3 metres and open
Above 3 metres with a suspended
ceiling we can remove
Below 3 metres with a suspended
ceiling we can’t remove
Below 2.5 metres
Q14: Do you have plenty of natural
light?
20+windows
10 windows
5 windows
no windows
Q15: Does the building have any
sustainability credit?
Yes, it’s a BREEM building
Renewable energy and insulated
Some insulation
None at all
Q16: How well do you know the
potential users of the work hub?
Very well, we have good
documentation
We’ve had some meetings
We have a contact list
None at all

Q2

Q16
Q15

Q3

Q14

Q4

Q5

Q13

Q12

Q6

Q11

Q7
Q10

Q8
Q9

* Plot on the diagram above your answers to see how on target you are
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Coworking principles
and lessons

Coworking spaces in Devon work
hubs are:
1. Environments of collaboration and
innovation
2. Spaces that serve multiple functions
3. Places that maximise space usage
4. Spaces of community and shared
aspiration

We have put together ten essential
lessons from our experiences of
designing
coworking
spaces.
In
isolation they are interesting, but when
considered with other parts of this
manual they become an essential
checklist of requirements when putting
together a work hub. They are not in
any order of importance.

Page 35

INTERIOR DESIGN MANUAL 1

Page 37

Lesson 1:

Lesson 3:

Maximise capacity for
adaptation

Zonal space: space mapped
by activity

Creating spaces to serve multiple functions, essentially doing more with less, allows
activities to develop. Spaces can transform, from working space to events space,
allowing members needs to grow.

It’s essential to design your space around activity. Map activities that you want
to take place and then design the zonal space accordingly. The relationship
between zones (the thresholds) and the movement from one to another (the
transitions) will be covered in the Spatial Zone chapter later.

Lesson 2:

Lesson 4:

Utilise all plains and volumes
of the space

WOW! and visual impact

Being clever with space, i.e. doing more with less, is a helpful way of creating
a coworking space. Using unused space, such as ceiling height, corridors or
staircases, is a great way to maximise your space and offers differing perspectives
to your members. Also see Lesson 6 on how to use space to present ideas
and interactions.

The best way to promote your space is through word of mouth. In addition people
like things to talk about when they visit places so consider creating interesting
aspects to ‘write home about’. It could be an unusual use of materials for a
certain element, it could be a work of art or it could be the overall theme of the
space. Just remember to balance the visual impact with function, and to provide
the atmosphere and services that people will talk about too.
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Lesson 5:

Lesson 7:

Hosted space

ON/OFF mapping
interaction

Architecture and furniture can not create a collaborative environment on their
own. The human element is essential. The work hub Host holds the key, linking
the human and structural environments, providing support and encouraging
collaboration. This role is beyond that of a secretary or building manager, and is
something similar to a community manager.

To understand your members and their changing requirements you need to keep
an eye on their activities. Where do activities happen in the space? What’s the
best time of the day for various activities? Most importantly talk to people and get
feedback in terms of the space and facilities.
Also, consider the needs of switching ON and OFF. These changes apply to spaces
and furniture, sitting on a chair or stacking a chair for example, but they also apply
to humans. When do members look for privacy or openness and where?

Lesson 6:

Lesson 8:

Visibility of ideas and stories

Context and community:
Individuality of space

The success of a coworking space has a lot to do with members seeing and
feeling the dynamic nature of the space. This can be done by recording change,
the development of projects and ideas. Remember to maximise use of space and
plain walls to keep people informed, show what members are up to, encourage
interactions and promote events. Use this approach to tell the story of the space
itself. How it was made, and what it was used for before.

You must understand and accommodate the individual needs of the community
in which the work hub will serve. The space needs to be defined by the community
through its actions. The space needs to encourage users to have the freedom to
be themselves, whether they are there to work seriously with heads down, or to
find a new project to work on, or simply meet new people.
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Lesson 9:
Customisable space
and furniture
The confidence to allow a space to be unfinished creates the opportunity for
members to adapt the design of the space. Be responsive to need and celebrate
user autonomy. Maybe members can develop their own program of events, or
introduce new furniture for example.

Lesson 10:
Perpetual beta

A term borrowed from software development, perpetual beta suggests that a
space will never be finished. In fact the space is designed in a way that allows it to
evolve and change over time.
By creating the capacity for change and innovation it allows for ultimate
flexibility. In the world of architecture this is a suspicious concept, since it suggests
one should leave a space unfinished. For collaborative spaces such as work hubs,
this is precisely the point, this confidence in an ‘unfinished space’.

Notes
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* Space design embedded in the local
* Community defines the specific needs
* A freedom to be yourself

* Everything tells a story
* Plains of the space alive with interaction
* Documenting change and development
* Reflexive to need
* Users can appropriate
* Celebrates user autonomy

* Design interventions as ‘talking points’
* Unusual use of materials
* The aesthetic balanced with function

* Holding the human relationships
* Linking the human and structural networks
* Fostering connection and collaboration

* Utilise height
* Ingenious design interventions
* Walls that can communicate

* Changes of state, from open to closed
* Spectrum of privacy to openness
* Technology helps map the human and physical

* Transformative
* More with less
* Multiple functions

* Activity creates definitions of space
* Thresholds between zones
* Transitions between zones

* Capacity for real time change and innovation
* Confidence in an ‘unfinished space’
* Challenging the need to define
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A Coworker’s ‘Life in
the Day’

Exploring and cataloguing activities
that a user of a space will experience
over the course of a day helps define
the needs of that space. By expanding
that time, to a week, a month, over
seasons, even over the lifetime of a
building, adds further insight. Questions
of sustainability, energy use, adaptability
of space and the different types
of users all bring with them essential
questions for the design of a space.
Below we try to highlight potential issues
in the routine of a coworker, considering
the changing circumstances of daily

life. For a coworking space these
questions take on added significance.
Here are twelve suggestions of what
could happen over a day, the whole
‘Life in a Day’ of the coworker in the
space. It’s just a start. Spatial needs
could be defined by an endless list of
activities. Think about your community
and then think through the day. Think
about each day, their routine, and their
needs as you see them. Think about
entrance times and exit times. What
more will they need than a place to
connect, eat and drink?
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8am: Check who’ll be in
today and what’s on via home
computer

8.10am: Cycle to to the Work Hub

8.30 - 9.30am: Grab a morning
coffee in the cafe space and
touchdown to check emails. Join
a breakfast discussion from a
business start up advisor.

2pm - 2.30pm: Sit in the soft
seating area to read a report.

3pm - 5 pm: Back to the desk
for focused work and prepare a
presentation.

5pm - 5.30pm: Use one of the
meeting rooms for a pre-booked
presentation with a business
contact.

9.30 -11.45am: Your favourite
desk has gone already so grab
another and get down to some
focused morning work.

12.00 - 12.30: Break for a project
meeting in one of the meeting
rooms.

1pm - 2pm: Lunch. Go out for a
quick sandwich with friends and
catch up on some shopping.
Join a lunchtime discussion on a
community food growing project
in the breakout space.

5.30pm - 6pm: Last catch up
of emails and calls and check
the noticeboard for upcoming
events, opportunities and new
members.

6.00pm - 7pm: Pack up, lock
laptop in your locker, have a
glass of wine and chat to some
of the external guests here for the
event, the ‘The future of work’.

7pm - 9pm: Watch the event,
participate in the discussion,
while eating and drinking food
brought in from one of the local
restaurant partners.
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Spatial Zones

The way the inside of the work hub is
arranged, and the types of furniture
it uses have a significant impact on
the effectiveness of the space as a
coworking environment. The entrance
sequence, what happens to you as
you move from the street to the interior
of the space, is also very important and
we’ll look at that in detail later.
The zones need to fulfil all the principles
and lessons we’ve looked at previously
and cater for the various activities
and interactions in the coworker’s
average day. It’s a tough challenge
and one that requires constant
adaptation. To minimise the pressure

of decision making it’s important to
remember that there is no one correct
way to do this, a key lesson of coworking
is the ability to adapt.
We already know that there are a
key set of zones within a coworking
environment and that the relationship
between them is important. These
thresholds between zones will become
much clearer as we look at each zone
in turn. In addition we know that the size
of the space has an impact on what
we can achieve through zoning and so
we have drawn up some maps based
on three different sized work hubs.
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Spatial Zones:
The Zones

Focused Working

An area for getting down to writing that
report or catching up with emails. The
distinction between the collaborative
working zone and focused working
zone may simply be the type of
furniture or the arrangement of it in the
space. It is important to provide these
two distinct working spaces.

The Welcome Space

A key element of the Devon work hub
and one we’ll look at in depth in our
next chapter.

Kitchen

A focal point and the glue of the
space. Amenities need to include all
of what you would expect from home,
minus the ability to prepare hot food.
A microwave is useful but cookers
create
difficulties
with
Building

Regulations. A good quality coffee
machine and fridge are essential.

Library

The quietest space in the work hub.
Allowing for relaxation and respite.
Although we live in a digital age,
books are a great comfort, creating
a sense of home, displaying elements
of the personality of the work hub and
drawing people’s eye and attention.

Collaborative Working

The heart of the coworking space and
the place of energy and enterprise.
Prominently positioned so that ideally
one enters into the energy of the space
from
the
welcome
space.
Collaborative working is characterised
by
plenty
of
seating
and
non-rectangular desks.

Events Space

Key ingredients of a well functioning
workspace. This includes Mailboxes,
Colour Printing, Photocopier, High
Speed Broadband and Audio Visual
Equipment.

The life and energy of the work hub will
come from the diverse range of events
that are programmed in the space.
From learning lunches, to debates, to
music, to a meeting of local community
groups. The space needs to be flexible
enough to accommodate all.

Calls and Skype Meeting

Visible and Hidden Storage

Office Infrastructure

All of the following are considered
essential zones in order to create a
complete
and
well
balanced
coworking space. As we’ll see,
including each as a separate area
requires considerable room, so within a
work hub it’s important to double up,
even treble up on the use of space. The
key is flexibility.

environment. Formal meetings are
important and require a space to
match. Privacy, good audio visual
equipment and suitable furniture
should be provided. This space
reduces the need to travel elsewhere
for meetings.

A place with good acoustic qualities
and privacy. Often a booth, or a cubby
hole, it’s important to be able to step
into the space and make and take
calls, or be a part of a conference
skype meeting. Likewise it is important
other coworkers are not disrupted by
too much noise.

Informal Meeting

Similar in style to a breakout space, a
place to grab a five minute chat. Often
the informal meeting function is served
by the kitchen, whether a kitchen table
or café style seating provided near to
the kitchen.

Formal Meeting

It’s important to remember that we
are creating a professional work

Storage is a key ingredient of a
successful coworking space. Visible
storage, the things a coworker needs
day to day, needs to be well organised
and designed into the overall look
and feel. It’s very easy to let the space
become cluttered and unsightly. This
storage can become a real element
of the atmosphere of a space if well
handled. Adding a charge for storage
onsite often helps with this. In addition
don’t underestimate hidden storage
and long term storage options.

Sanitary, Services and Security

All essential, and all worth considering
a part of the zonal interplay.
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Spatial Zones:
Large Open Plan

The Welcome space
Kitchen
Library
Focused Working
Collaborative Working
Calls and Skype meeting
Informal Meeting
Formal Meeting
Events Space
Visible Storage and Hidden Storage
Sanitary, Services and Security
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Spatial Zones:
Many Roomed

The Welcome space
Kitchen
Library
Focused Working
Collaborative Working
Calls and Skype meeting
Informal Meeting
Formal Meeting
Events Space
Visible Storage and Hidden Storage
Sanitary, Services and Security
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Spatial Zones:
Space in a Space

The Welcome space
Kitchen
Library
Focused Working
Collaborative Working
Calls and Skype meeting
Informal Meeting
Formal Meeting
Events Space
Visible Storage and Hidden Storage
Sanitary, Services and Security

DN

UP
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Notes
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Sign Posting –
From Street to Seat

This section focuses on the three most
important elements when it comes
to sign posting a work hub: exterior
elements, the welcome space and
interior elements. The key is to
maintaining a consistent look and feel
to all these elements so that a potential
work hub user can easily make the
transition from street to seat.
Each element is developed using the
Devon brand, an already recognisable
image which will give the work hub
network a more consistent and
recognisable brand.
For further
information about the brand and
about launching, publicising and
maintaining the profile of a work hub,
please refer to the Devon work hubs
Marketing Toolkit 2 at devonworkhubs.
co.uk

Exterior Elements

The transition from the street to the
coworking space is a key part of the
success of that coworking space. The
type of external elements required will
depend upon the building, i.e. type /

age, its colour and façade, and the
type of space, i.e. a shared building
where graphics will be sited amongst
existing signs or a building that is difficult
to find and wayfinding from car parks
or similar will be needed.

The Welcome space

The welcome and the invitation to
participate is a tricky thing to get right
and needs plenty of practice and
experimentation. The human welcome
from the Host, clearly the most
important, needs to be supported by
the provision of information (a welcome
graphic), defining the welcome
space, putting the visitor at ease and
preparing them for the workspace
itself.
Based on work from earlier chapters
you now know where the welcome
space will be. There are three
suggested sizes of welcome graphics:
A4 (small), A3 (medium) and A2 (large).
Which one you choose will depend on
the room available.

The key is to try to avoid any welcome
graphics looking too much like a sign
or information board and instead
introducing the look and feel of the
space and reflecting the work hub
itself. The breakdown of the grid system
on the following page defines the
information that is relevant and where
it could fit.
- Zonal plan
- A version of the zonal plan of the
space with what happens where
- Logos
- DCC and partner logos
- Opening hours
- The normal opening hours of the
space
- Events
- What’s coming up, times and dates
- Who’s in the space
- A space to place Work Hub ID’s of
who’s in that day
- Work hubs logo and location
- The Work Hubs logo itself and
location
- Geo map of work hubs
- A map of Devon showing work hub
locations

The positioning of the welcome graphic
will depend on the available display
space. I.e. is there room available for
wall mounting, window mounting, or
for presentation on an easel or door?
Rather than print to foamboard or
paper we suggest printing on vinyl, thus
giving maximum flexibility of where to
place it. Vinyl can then be mounted
on a wooden panel, or on something
else that has an interesting texture and
colour.
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Exterior Elements
Signage Option 1

800mm

420mm

297mm

Fascia Signage Option 1:

Sign constructed with aluminium or
alucobond panels with 100mm returns
(manufacturer to advise in relation to
lighting solution eg. LED or Fluorescent).
Graphics printed with 3M ScotchPrint
industry standard inks on 3M vinyl film
then wrapped panels. Logos fret cut
from panel in white opal acrylic letters.
All fixings to be hidden.

6670mm

Opening Hours Sign Option 1:

Sign Constructed with aluminium or
alucobond panels with 25mm returns.
Graphics and logos printed with 3M
ScotchPrint industry standard inks on
3M vinyl film then wrapped on panels.
Text in white opaque vinyl film. All fixings
to be hidden. Optional anti-graffiti film
applied to face and returns.

Fascia
Building Name/Title/Graphic
DCC Logo
Devon Work Hubs Logo
Opening Hours Signage
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Exterior Elements
Signage Option 2

800mm

420mm

297mm

Fascia Signage Option 2:

Flexface
Sign
constructed
with
aluminium backbox with LED or
Fluorescent lighting (manufacturer to
advise on depth dimension).
Graphics printed with 3M ScotchPrint
industry standard inks on vinyl material
and fixed to external face. All fixings to
be hidden.

6670mm

Opening Hours Sign Option 2:

Sign constructed with 10mm Acrylic
and backed on to 10mm MDF
watersealed and sprayed white.
Graphics and logos printed with 3M
ScotchPrint industry standard inks on
3M vinyl film then applied to face. Text
in white opaque vinyl film. Optional
anti-graffiti film applied to face.

Fascia
Building Name/Title/Graphic
DCC Logo
Devon Work Hubs Logo
Opening Hours Signage
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Exterior Elements
Signage Option 3

800mm

420mm

297mm

6670mm

Fascia Signage Option 3:

Sign constructed with aluminium or
alucobond panels with 25mm-50mm
returns (manufacturer to advise).
Graphics printed with 3M ScotchPrint
industry standard inks on 3m vinyl film
then wrapped on panels.
Built up 25mm opal acrylic letters. All
fixings to be hidden.

Opening Hours Sign Option 3:

Graphics, text and logos printed with
3M ScotchPrint industry standard inks
on 3M opaque vinyl film then applied
to the inside of the window.

Fascia
Building Name/Title/Graphic
DCC Logo
Devon Work Hubs Logo
Opening Hours Signage
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Exterior Elements
Signage Option 4

800mm

420mm

297mm

6670mm

Fascia Signage Option 4:

Sign constructed with aluminium or
alucobond panels with 25mm-50mm
returns.
Graphics printed with 3M ScotchPrint
industry standard inks on 3m vinyl film
then wrapped on panels.
Logos and text in white opaque vinyl
film. All fixtures to be hidden.

Opening Hours Sign Option 4:

Graphics, text and logos printed with
3M ScotchPrint industry standard inks
on 3M opaque vinyl film then applied
to the inside of the window.

Fascia
Building Name/Title/Graphic
DCC Logo
Devon Work Hubs Logo
Opening Hours Signage
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The Welcome Space

2m

1.6m

A4

A3

A2

1.3m

Zonal Plan
Logos (DCC/Other)
1m

Opening Hours
Today’s Host
Events
Who is in the Space
Work Hubs Logo and location
Geo Map of Work Hubs
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Interior Elements

Furniture
Different types of furniture are suitable
for the different zones within the space.
A combination of general guidelines
and specific pieces of furniture and an
explanation of how they impact
behaviour: a flexible set of furniture
can help make a space adaptable,
for example.

The interior elements of the work
hub are key to making the space
function well as a coworking office and
in creating the right balance of visual
choices, colours and materials. Again,
the intention of the manual is not to
be prescriptive in terms of what these
will be but simply suggest the range of
elements so that there is a networked
consistency among the hubs, allowing
for that sense of individuality and
local context.
We have created a range of Pinterest
boards across a number of categories,
and we invite the whole community
of Devon work hubs to populate and
discuss the images, building up a
shared visual sense of the network.

Pinterest is an online mood board that
we can all add to while simultaneously
seeing and commenting on what
others have added.
This is an ambitious undertaking, given
the developing world of social media,
so there are no guarantees it will
work perfectly. However, we think it is
important to encourage a real time
community to express their designs
online. The details of Pinterest can be
found at:
pinterest.com/devonworkhubs/
The following interior elements are
key to creating a coworking office
environment. They also set the scene
for the developing mood boards.
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pinterest.com/devonworkhubs/
work-hub-furniture/
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Internal signs

pinterest.com/devonworkhubs/
work-hub-signage/

Signage needs to be used to direct
behaviours without being too aggressive.
Subtle signage can help set the culture
of the space in a positive way, providing
the required amount of information whilst
adding to the look and feel of a space.

work
hubs

work
hubs

work
hubs
Welcome

work
hubs

work
hubs

work
hubs
Welcome

work
hubs

work
hubs

work
hubs
Welcome

work
hubs

work
hubs

work
hubs
Welcome

Lighting
Natural light is always the best kind of
light. The lighting needs of each zone
should be considered in turn, the lights
used will set the tone of the space.
Consider how this changes throughout
the day and during different seasons.
Avoid a single lighting intensity, and go
for pockets of lights in the various places,
supplement overhead lighting with desk
lamps and standard lights. Avoid use
of strip lights, use low energy bulbs and
sensor lighting as appropriate.
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pinterest.com/devonworkhubs/
work-hubs-lighting/
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Materials
Your choice of materials can affect
people’s experience. Glass walls can
help demonstrate transparency, for
example. Exposed brick can give a
feeling of informality, which helps
people relax in the space. All these
things need to be considered. Prepare a
palette of materials for the overall design.

pinterest.com/devonworkhubs/
work-hub-materials/

Flooring
Flooring may seem like the last thing to
spend money on but try and get away
from the standard office carpet tile if you
can. The work hub should have a lively
atmosphere, and if you change only two
things consider lighting and flooring.
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pinterest.com/devonworkhubs/
work-hub-flooring/
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Colours

pinterest.com/devonworkhubs/
work-hub-colours/

The palette of colours comes from the
Devon brand. These are intended as
accent colours for certain walls or
installations. Keep the majority of the
space light and bright, picking out places
and instances where colour can create
a dramatic impact. Colour can also be
used to help denote specific functions
or define areas. Develop a specific
palette of colours for your space,
incorporating elements of the Devon
brand where possible.

Pantone 124c
5c 30m 80y 0k
255r 204g 0b
#FFCC00

Pantone 158c
0c 70m 100y 0k
255r 102g 0b
#FF6600

Pantone 306c
90c 0m 10y 0k
0r 204g 255b
#00CCFF

Pantone 288c
100c 80m 0y 20k
0r 51g 153b
#003399

Pantone 187c
30c 100m 80y 0k
153r 0g 51b
#990033

Pantone 485c
0c 100m 100y 0k
204r 51g 51b
#CC3333

Pantone 397c
30c 10m 100y 5k
204r 204g 0b
#CCCC00

Pantone 575c
50c 0m 100y 50k
100r 115g 35b
#336600

Notes
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Codesign Tools

Coworking is about people and
transforming their relationships with
one another. Any space wishing to
encourage coworking must have
people at the heart of its design.
Most space design relies on one or
more design ‘experts’ with the inputs
of a client. Together they put together
a brief and define the needs of the
wider users without consultation.
Consultation with users, or steering
groups, does sometimes happen but
language barriers often get in the way
or it is seen as not being important to
the design process.

Codesign focuses on shared learning,
placing the users at the centre of the
process and transferring their ideas
and needs into a design. The result is a
design process held by a real group of
people who have a connection to the
space thus enabling creativity.
The challenge of the codesign process
is to express those needs in a brief and
then build those requirements into
the physical space. In addition, the
founding community, this first local
network, needs to be encouraged to
think about the work hub from the point
of view of fulfilling both current needs
and future needs.
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Skills and Experience

Decorating/Making good
All the skills needed to create a work
hub are available professionally and
may well need to be hired, but it is
assumed that a hub will be created
with limited resource. The ‘best case
scenario’ team would include: an
architect, an electrician, a plumber,
an IT specialist, furniture designers and
makers, a skilled woodworker, a textile
designer/maker, a lighting designer,
an experienced Project Manager with
great supplier and industry contacts,
a team of willing workers for lifting,
breaking, building, moving, painting,
etc. However, you can’t have
everything you want! The skills and roles
you need include:

CAD drawing, experience of
interior spaces, interior design,
architecture
For space layouts, for drawing up the
landscape, for presenting ideas to
investors, for drawing specific furniture
or services for contractors, etc. An
architect on the team is a great
resource, but by no means essential.
Experience is what counts.

Knowledge of local building
rules, guidelines and licenses

An essential undertaking. It is likely that
there are sources available in your
local authority and trade bodies that
can provide free information on these
things. For significant building works an
architect or engineer may well need
to be contracted to draw up plans
that the local authorities can authorise.
Ideally this situation is best avoided.

(It can be very expensive, if you have
to pay market rates). The space may
require change of use permission
depending on what will happen in
the space and what has happened
previously.

Engineer Know-How			

Useful for the wider implications of the
space as well as general knowledge of
metalwork. Good judgement of forces
and loads and the necessary size and
strength of things.

Furniture design and making

It’s always more interesting to make
some furniture, rather than buy off the
shelf. Explore your local community
for local makers, or interesting sources
of furniture.

Access to and experience
with hand and power tools: The
Handyman

The kind that may well be used in the
making and installing of furniture: drills,
saws, hammers, screwdrivers etc. There
is a never ending list of handyman
duties: putting up shelves, hanging
doors, etc. Don’t underestimate the
pivotal role of this person(s) as you
make the space.

Skilled Carpentry

The kind that may well be used in the
making and installing of furniture, and
other joinery. All visible woodwork
needs to be executed with care and
precision.

Most people have some decorating
experience. This will be indispensable
through the process and at the very
least provide a cheap and quick
opportunity to transform a space.
Getting your community involved in
some work to transform the space is
a great way to engender community
support.

Plumbing expertise and tools

Ideally a professional. Legislation may
differ in your locality in terms of whether
amateurs are able to do this work.

Electrician expertise and tools

Again you will require a professional,
recent legislation requires all electrical
work to be carried out by a registered
professional.

Lighting Designer

Try to develop a cost effective, energy
efficient, beautiful lighting schema for
the work hub. You will be able to adapt
what is there although by renovating
buildings you may be able to be more
creative with lighting solutions.

Textile Design and Make

A person capable of designing and
making soft furnishings: curtains, cushion
covers, seat covers, lampshades etc. is
integral towards the end of the building
process, to add personality and
comfort to the space.
				

Good sustainable supplier and
contractor information

Ideally
all
contractors,
whether
electricians,
plumbers,
carpenters
or fitters, will be appointed through

recommendation. Explore the network
for expertise in the community; good
recommendation saves time and
money. Visit the Buy With Confidence
website for approved traders:
www.devon.gov.uk/approvedtraders.
htm

Project Management
experience

By no means essential but at least a
willingness to take on the role is
crucial. A dedicated PM is an
over looked aspect of building/
manufacturing process and may seem
like an extravagance, however it is
totally indispensable. It is likely that it will
be a role that someone on the team
will take along with other roles, but to
have someone on the ground, close to
site, managing the process, will speed it
up, fix problems quicker and save time
and money overall.

Facilitate the codesign process

While the codesign tools are well
outlined here it takes someone with
experience and affinity to get the best
from a community.

Member or community
resources

Regardless of the fact that involving
the local network in the making of the
work hub is essential, it also provides
energy and muscle to accomplish all
sorts of details in the hub. This energy
gives the community a real focus
towards the launch. The other essential
community resource is enthusiasm
and commitment to the collaborative
design processes itself. This combination
will create a lasting atmosphere!
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