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Stover Park Heritage Lottery Fund bid prospectus

Foreword
Welcome to this prospectus regarding Stover Country Park and
Local Nature Reserve, which outlines a future vision of restoring the
wider Registered Historic Park and Garden known as Stover Park.
This prospectus presents a master plan, which aims to secure
and sustainably restore Stover Park as a vital piece of green
infrastructure in Devon for the future. Devon County Council is
applying for Heritage Lottery funding to achieve this. If successful
the funding will benefit Stover’s historical integrity and condition, the
biodiversity it supports and the health and wellbeing of the people
who visit.
Over the next few years Newton Abbot and other towns are likely
to expand with new housing and infrastructure. Places like Stover
Park need to accommodate such changes through a planned and
sustainable approach to ensure this important resource is conserved
for the future.
Devon County Council has worked in partnership with other
landowners and statutory organisations such as Historic England
and Natural England to produce a Parkland Plan for Stover Park,
which outlines a 10 year vision.
This prospectus supports this vision for Stover Park including an aim
to reduce and reverse the many risks to the Park’s heritage for the
future. One key objective is to improve the water quality of Stover
Lake and therefore improve the Site of Special Scientific Interest
(SSSI). Other objectives include the conservation of poor and
dangerous listed structures, overcome the fragmentation of a historic
designed landscape, and to reverse the decline of some of Stover’s
wildlife species.

The vision for Stover Park supports the principles of Devon County
Councils strategy of sustaining a healthy resilient society, and it also
delivers the ambitions and aims of Devon’s Local Nature Partnership
(DLNP), which are to:
•
•
•

to protect and improve Devon’s Natural environment
to grow Devon’s green economy
to reconnect Devon’s people with nature.

The DLNP work priorities focus on delivering high quality green
infrastructure, encouraging opportunities for everyone to be naturally
healthy, encouraging everyone to have the opportunity to interact
with natural environment and enjoy lifelong learning. All of these are
achievable at Stover Park
The Heritage Lottery Fund and Big Lottery Fund launched a ‘Parks
for People’ grant scheme to revitalise historic public parks and
cemeteries. This lottery fund provides a unique opportunity to
help secure the future of Stover Park for community use for many
generations to come.
Devon County Council’s application to the Heritage Lottery Fund for
Stover Park needs support from individuals, local community groups,
schools and colleges, and local Councils to ensure that Stover has
the best chance of achieving its goal of protecting and conserving
the Park and its infrastructure for the future.
Councillor Roger Croad
Cabinet Member for Community and Environmental Services
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Introduction
This prospectus outlines a vision for both Stover Country Park and the much larger Registered Historic Park and Garden known
as Stover Park. It includes a number of ambitious projects which will address the needs of Stover’s heritage by restoration, repair
and conservation as well as enabling greater access and promoting public appreciation of this popular and valuable piece of Devon’s
heritage and green infrastructure. It outlines the themed approach for future management of the park and for many of its historic
assets. It outlines and describes the reasons why Stover Park needs resources to conserve it.

Stover Stables
Registered Historic Park
and Garden boundary

Ornamental Lake

Ionic Temple

Potential land
acquisition

Stover Country Park SSSI
Granite Lodge

Bridge over
Ornamental Lake

Listed buildings
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Background to
Stover Country Park
Stover Country Park was owned by the Templer Family
(1765–1829) and the Duke of Somerset (1829–1926) after
which the Forestry Commission bought the land and established
conifer plantations. In 1979 Devon County Council purchased
the land to develop a country park for public recreation.
It contains a Grade 2* Granite Lodge / gatehouse, which has
been recently added to Historic England’s ‘At Risk’ register.
The 114 acre (45ha) site was designated a Site of Special
Scientific Interest (SSSI) in 1984. At the time Stover Lake was
described as the best example of a freshwater lake in the
South West and it supported a diversity of species, particularly
dragonflies and invertebrates.
The current status of the SSSI condition is described as
‘Unfavourable’ by Natural England. Since 1998, water plants
have begun to disappear from the lake. In addition, its declining
water quality and accumulated sediment has resulted in the lake
becoming shallow and poorer in terms of supporting freshwater
life, including water lilies and water invertebrates.

Stover Park 1826

The development of the Country
Park then occurred in stages:
1990
1996
2000
2003
2006
2010

A small portakabin & portaloos available for visitors
Public Toilets & Ranger’s Office built
The Interpretation Centre and Classroom opened
An Aerial Walkway constructed and opened
Ted Hughes Poetry Trail opened
The Outdoor Classroom was added

Stover Country Park is now a very popular destination for visitors
across the county including from Plymouth and Exeter. Its visitor
numbers, restricted car parking size and carrying capacity are all
recognised pressures which need to be addressed to help manage
the park for the future.
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Historical context
of the Registered Park and Garden

In 1995 ‘Stover Park’ became a Grade II registered Historic Park
and Garden. It has since been added to the ‘At Risk’ register. The
reasons for being ‘At Risk’ include the poor state of several listed
buildings & structures, a fragmented ownership of the designed
landscape and increasing pressures on the park from sheer
number of visitors and from surrounding developments.
Left: Grade II Listed bridge over ornamental lake
Bottom Left: The Grade II* ‘At Risk’ Granite Lodge / Gatehouse
Below: Grade II Listed Ionic Temple
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Partnership, the
Parkland Plan and
the future vision
In Feb 2012, a joint meeting was held between Stover Country
Park and some of the adjacent landowners within the historic
park boundary to discuss the production of a Parkland Plan.
All known historic information was gathered, the condition of
the Park’s landscape, historic buildings and structures was
assessed, and recommendations for a future vision for the
parkland was provided.
The Stover Park Parkland Plan was supported by Stover
Country Park, Stover School, Sibelco, Teignbridge District
Council, farmers Mr R Ayliffe and Mr A Gale, Historic England
and Natural England. The Parkland Plan was produced in July
2014 by Askew Nelson Consultants and funded by Natural
England, Devon County Council and Stover School.
This partnership approach to develop the Parkland Plan
ensured that all interested landowners and organisations were
consulted and supported the final recommendations and vision.
Stover Country Park could be expanded by the purchase of
land currently farmed by Mr R Ayliffe.

The main recommendations of the
Stover Park Parkland Plan were to:
•
•
•
•
•
•
•
•
•
•

Establish an integrated management team
Restore the 18th Century ornamental lake
Reinstate the historic views of the parkland
Restore the Carriage Drive
Repair and maintain listed buildings & structures
Improve habitat management and biodiversity
Create a future grazing plan
Produce an education package
Create a water management strategy
Establish an access and interpretation plan

Bovey Tracey

Multi-use Stover Trail

Registered Park in context of expanding Newton Abbot

Kingsteignton
Newton Abbot
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Funding and the Heritage
Lottery Fund ‘Parks for
People’ grant bid
Stover Country Park is currently funded by Devon County Council with additional
income for management from car parking. As Devon County Council funding
remains under pressure from National Government, alternative funding for the
park is necessary.
The ‘Parks for People’ lottery funding is available to revitalise historic parks and
cemeteries. It supports projects that restore and transform them across the UK
for everyone to enjoy. The Parks for People grants are funded by the Heritage
Lottery Fund and the Big Lottery Fund with grants ranging from £100,000 to
£5 million.
The ‘Parks for People’ lottery fund matches both the recommendations and
vision of the Stover Park Parkland Plan and would be a huge boost to the park,
its infrastructure, wildlife and visitors. Devon County Council is applying for a
lottery grant to secure funding for Stover and the larger historic park over the
next five years (2017–2021).
The application for lottery funding is due to be submitted in August 2016 and
Stover Country Park needs your support to back this vital funding bid. The next
few pages will explain more about the Stover Park Project and the targets for the
lottery funding.

This Lottery funding could
successfully deliver the
following ambitions:
• Stover Country Park could be expanded by
a third by acquiring additional land.
• Stover Lake could be dredged to remove
unhealthy and contaminated sediment.
• Key historic listed buildings and bridges such
as the Gatehouse and the 1779 Stables can be
repaired and restored.
• Improve public access, walking routes
and access to listed structures.
• The partial restoration of a designed
ornamental lake that’s been hidden for years.
• Expansion of education opportunities.
• A new café facility for visitors and groups.
• A biodiversity expansion programme to help
maintain and expand some of Stover’s
vulnerable species populations.
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The Parks for People overview
and outcomes for Stover Park
The vision of the Parkland
Plan has been moulded and
developed into a master plan
of eight project areas.
The diagram to the right
identifies four with objectives
to benefit the needs of
Stover Park’s Heritage and
Infrastructure and four to
benefit the needs of People
and Communities. This
approach links the project areas
to the outcomes identified and
required by the Heritage Lottery
Fund and Big Lottery Fund.

Heritage
Stover Lake
Recovery Plan
Restoration of
Stover’s Designed
Landscape & Views
Repair of Historic
Buildings and
Structures
Enhancing Stover’s
Biodiversity

People & Community

Heritage Lottery Fund outcomes
Outcomes for heritage

Access
Improvements
Programme

Better management
Better condition
Better interpreted and explained
Better identified and recorded

Interpretation
Programme

Outcomes for people

Educational and
Skills Development
Programme
Community
Engagement
Programme

Stover Lake

More developed skills
More learned about heritage
More volunteered time

Outcomes for communities

Local area/community will be a
better place to live, work or visit.
Environmental Impacts will be reduced.
More and a wider range of people will
have engaged with heritage.
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Stover Lake recovery plan
In the 1980s Stover Lake was described
as the best example of a fresh water lake
in the South West due to its succession
of plants and collection of freshwater
invertebrates. Hence it was designated a
Site of Special Scientific Interest (SSSI) in
1984. The SSSI status is currently classified
as ‘Unfavourable’ by Natural England as
a result of its failing water quality.
In 1998 a botany field trip by the
Devonshire Association noticed that many
water plants were absent in the main lake
and since then Stover Lake has been
closely monitored. Investigations and
sampling have been carried out to gather
information about water quality and lake
sediment.
Stover Country Park has worked with
other organisations, e.g. Natural England,
Dr John Eaton (Liverpool University),
Environment Agency, Enterprise Mouchel,
and Highways England to find a solution to
the continued deterioration of Stover Lake.
Many visitors are aware of the noticeable
decline of the white water lilies, which
covered most of the lake.

The main problem has now been identified
as the volume and content of the sediment
in the lake bed. Visitors have become
aware how many of the lake channels
are now very shallow.
In January 2014, the inlet channel and
pinetum channels were successfully
dredged as a pilot experiment to monitor
the differences. Since then, water plants
have recolonised and the metre deep water
channels have seen increased sightings of
fish, otter activity, goosander, great-crested
grebe and Mandarin duck which bred for
the first time in 2015.
Also in 2014, a feasibility study was
produced by Royal Haskoning DHV
consultants outlining the options for the
sediment removal from Stover Lake.
The study was funded by Natural England.
The removal of silt from Stover Lake is a
key priority for the future to improve the
health of the lake for the next 30 years.
It will have huge benefits for freshwater
plants, insects, wildfowl, fish and otter.
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Restoration of Stover’s
designed landscape and views
Visitors to Stover Country Park currently have little awareness
of the Designed Landscape of the original Stover Parkland which
extends over land to the South of the Country Park. The vision
of the Parkland Plan is to restore the links of this fragmented
landscape and with the possibility of acquiring land next to the
country park, visitors will have the opportunity to walk and enjoy
former historic views towards Stover House, as well as witnessing
the landscape restoration in progress.
Key outcomes of the project include the restoration of the
ornamental lake and other watercourses, the recreation of historic
views to listed buildings, the repair of historic buildings, and the
implementation of a tree planting scheme to replace trees lost in
the landscape. Plans to gradually replace solid blocks of conifer
plantation with broadleaved trees or mixed plantation will help
restore the balance of the wider parkland environment and improve
views for visitors, particularly views to the north of the Parkland
towards the Bovey Basin, Teign Valley and Greater Haldon.
This landscape restoration will be achieved by a partnership
of landowners particularly Devon County Council, Mr R Ayliffe,
Stover School and Sibelco. Discussions are also in place to plan
the final restoration of the Imerys clay works to the south of Stover
House to create a landscape consistent with the original parkland
layout, after the quarry working has been exhausted.

1793

Today
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Repair of historic listed buildings & structures
Stover Park contains several nationally significant listed buildings
and structures – some of which are in a poor state, in need of
repair works and are not accessible to visitors.

Granite Lodge / Gatehouse (1830)
This Gatehouse is a Grade 2* listed building which was recently
added to Historic England’s ‘At Risk’ register due to its failed
roof structure and interior timber structures. Once repaired, the
Gatehouse will have new doors and will be accessible for future
public events guided walks and school visits. Information regarding
its history will be interpreted inside each Lodge and on an external
interpretation board.

Bridge over the ornamental lake
(c.1775, 300m North Of Stover School)
This Grade 2 listed bridge extends over the designed ornamental
lake north of Stover School and is shown on the left hand side of
the cover Illustration. In January 2016, the overgrown bridge was
cleared of vegetation to enable structural surveys to be carried out
in order to plan repairs and restoration.
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Stover Stables (1779)

Bridge over Liverton Brook

These stables are Grade 2* listed and on Historic England’s
‘At Risk’ Register due to being in a dangerous condition and having
no public access. The serious structural faults will ultimately lead to
the building collapsing and are listed below:

(c.1775, near Stover Golf Club)

• Loss of structural ties between the front and rear
elevations at the vault springing;
• Distortion due to rusting clamps;
• Water damage to the roof and foundations;
• Damage to stonework from plant growth.

This Grade 2 listed bridge is just visible on the right hand side of
the cover illustration. It is potentially at risk from road expansion.

Ionic Temple (c.1840)
The Ionic Temple is located on the terraces to the North of Stover
House and was listed as grade II in 1986. It is currently damaged
and in very poor condition.

All illustrations by Mike Langman.
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Enhancing Stover’s
biodiversity
Stover Country Park is well known for its wildlife, habitats and
scenery and was designated a Site of Special Scientific Interest
(SSSI) in 1984 and became a Local Nature Reserve (LNR) in
2001. Within the 114 acres, visitors and schools can explore six
different habitats including freshwater lake, marshland, lowland
heath, grassland, broadleaved woodland and conifer plantation.
There are many important species within the park including
Biodiversity Action Plan species such as nightjar, pearl-bordered
fritillary butterfly, greater horseshoe bat and otter.
The Parkland Plan vision provides an opportunity to manage
additional habitats such as Lowland Fen, the Ventiford Brook and
grazing pasture. The creation of new habitats, such as through the
restoration of the designed ornamental lake will boost many wildlife
species and provide new habitat for dragonflies, bats, otters, greatcrested newts and kingfishers. Many woodlands areas will undergo
management to improve the woodland structure to benefit many
of the resident and migratory species, e.g. hazel dormouse and
spotted flycatcher.
A five year monitoring programme will be implemented to provide
data and to promote further study about these important species.
Wildlife monitoring and data collection will provide opportunities for
Park visitors to get involved.
Top: Broad-bodied Chaser by Ron Champion. Above left: Kingfisher by Ian Tunkin.
Above right: Natterer’s Bat by John Avon.
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Access improvements
programme

New footpaths will enable visitors of all abilities to explore a much
greater area of the registered park and garden. Some of the new
access routes will be accessible for wheelchairs, mobility scooters
and pushchairs and will be of historical interest. This will enable
visitors and groups to see and appreciate listed buildings, historic
views, a designed ornamental lake and wider landscape views. The
routes will extend walking and running routes and allow visitors to
exercise and maintain healthy and active lifestyles.

It is an ambition to extend public access and have additional walking
routes in Stover Park. It is hoped to acquire adjoining land to expand
the Country Park size by about a third, from 114 acres to 164 acres.
If successful this will open up more walking routes throughout the
historic parkland and recreate many historical views of Stover House
and its surrounding designed landscape. New access routes will help
promote healthy and active lifestyles within an enhanced natural
environment.

New permissive walking routes will be established through
partnership with adjacent land owners for visitors to see historic
features. For example, visitors will be able to view the Grade 2*
listed Stables at Stover School, and a new walking route through
woodlands owned by Sibelco will enable visitors to view the
designed ornamental lake created in the 18th century. The Grade 2*
Granite Gatehouse will be made accessible, with new doors installed
to allow visiting groups to view the interior of this historic building.
Historic Park Boundary
A382 Widening Scheme
WWII Polish Camp
Templer Way walking route
Stover Lake with restored
ornamental section
Heritage Trail
Proposed routes following
restored ornamental lake
linking the Ionic Temple
and Stables
Proposed interpretation:
WWI and WWII
Proposed interpretation:
Landscape history
Existing interpretation
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Interpretation programme
New Interpretation boards are planned for installation along
the new footpaths within the wider parkland to inform visitors
about new areas of interest. These include information about the
designed landscape, listed structures and buildings, habitats and
wildlife, and World War 1 and 2 history, particularly with reference
to the work of the Canadian Forestry Corps based at Stover House
in WW1 and the development and history of Ilford Park Polish
Camp following WW2.
The development of audio posts and audio pens to tell the ‘Story
of Stover’ will enhance the experience of visiting Stover and
accessing the trails. Audio Pens are particularly useful for playing
to groups or for visitors with visual impairment.

Aerial Walkway

(See map on previous page)

New picnic furniture, benches and sculpture within the extended
parkland will be designed and produced to incorporate
interpretative features similar to the existing structures within
Stover Country Park.
New Interpretation will be developed within the Stover Country
Park Interpretation Centre including digital media such as a
touch screen interpretative screens. This will complement more
traditional forms of information such as leaflets to cover new areas
of interest, e.g. WW1 history or listed buildings.
An interpretation board will be situated outside the Granite Lodge /
Gatehouse. Inside, the interior will also incorporate information and
interpretation about its history, design and maintenance as well as
information about its context within the wider Stover Park estate
and designed landscape.
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Education & skills development programme
Over 3000 school children visit Stover Country Park annually to
experience the natural environment. Ranger-led visits currently
enable children to learn and participate in themed educational
activities linked to the national curriculum.
In addition Forest School learning promotes ‘hands on activities’
which provides an holistic approach for nursery children and
children and adults with special needs to develop personal skills
and self confidence in an outdoor environment.
The Parkland restoration will benefit future school and educational
visits by providing greater access to additional habitats such
as the streams, rivers, farmland, grazing pasture and lowland
fen. Educational studies can be expanded to include landscape
history, listed buildings and architecture, along with World War
1 and 2 histories linked to Stover Park.
Stover Park will build on its success and become a larger
and diverse educational resource and the project will aim to
attract an increased number of schools. It will especially encourage
and enable visits from schools with educational needs or from
schools located in areas of deprivation. It is hoped that additional
Rangers will enable an expansion of educational and community
engagement work.
Stover Park will be able to offer greater opportunities for learning
new skills. Groups including pupils and students on work
experience placements, Duke of Edinburgh Award Scheme
and Volunteers will all gain a range of skills whilst using Stover
Park as a resource for learning.
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Community engagement programme
Stover Country Park is a hub of community engagement in South
Devon. The Visitor Centre and Rangers’ Office act as a central
point to co-ordinate a range of community engagement from school
visits, guided walks, volunteer days, public events, sponsored
walks, training days and as a visitor information centre.
The expansion of the country park to restore the larger Historic
Park and Garden will allow greater opportunities for public
engagement in the future. It is hoped that Lottery Funding will
include additional Rangers to ensure a wider range of groups and
visitors can be accommodated over the next few years. Additional
Rangers could enable groups to visit over a wider time period
including evenings, weekends, school holidays and public bank
holidays. Educational work can also be expanded with additional
Rangers. Opportunities to increase current engagement with
adults and children with learning difficulties and special needs will
be explored together with youth schemes such as the Duke of
Edinburgh Award and the Prince’s Trust. This will engage and open
up opportunities for young people to participate in the Park.
A feasibility study into the provision of a new café facility is
being investigated as many visitors would use a facility for light
refreshment. The provision of a café will provide an income to help
the future sustainability of Stover Park.

Stover Country Park Volunteers

A building to accommodate rooms to train volunteers,
additional rangers, work experience and other groups is also
being investigated.
Additional land such as adjacent woodland owned by Sibelco will
provide opportunities to be managed by volunteers and groups
over the project lifetime. This will improve woodland structure
and biodiversity as well as enhance the original designed
landscape. Volunteers and groups can develop skills associated
with woodland management practices as well improving their
knowledge and understanding of the many aspects of parkland
history, management and biodiversity.
A wide annual programme of guided walks, talks and public events
will be developed and promoted over the five year project. The aim
is to increase public engagement and opportunities to learn about,
and get involved in, the restoration of the Historic Park & Garden.
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Timetable
31st August 2016
Lottery grant application
deadline.
December 2016
Heritage Lottery Trustees
meeting and decision.
January 2017 – July 2018
Development Phase –
18 months to prepare further
works to help deliver the project.
August 2018 – August 2021
Delivery phase of
implementation to carry out all of
the works and ambitions outlined
in the prospectus.

Get involved and support
Stover Park’s ‘Parks for People’
Lottery bid
Stover Country Park needs letters of support for this funding bid and would like to present them
to the Heritage Lottery Fund on 31st August 2016. If you feel the ambitions of this prospectus
will be beneficial to conserving the heritage of Stover Park and to visitors and visiting groups
in the future, please outline why Stover is important, what aspects of the bid you support and
what it means to you. Please consider a letter of support and send it to:
Ranger’s Office, Stover Country Park,
Stover, Newton Abbot, Devon TQ12 6QG
Or by email to: stover@devon.gov.uk
As part of the Heritage Lottery Funding Bid process, Devon County Council along with the
partnership of organisations will be looking to find at least 10% match funding over the next
five years of the project. If you are part of an organisation – a business, community group
or charity and would be able to help or offer financial support for the bid or aspects of it,
please contact us to discuss either a donation, sponsorship or fund raising idea to help the
project. Active support and fund-raising is also being pursued by two associated charitable
organisations, Stover Country Park Association and The Stover Historic Landscape Trust.
For further information about Stover Country Park, visit:
devon.gov.uk/stover_country_park
Thank you
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View across the ornamental lake to Stover House, G Daimond, 1855 (Ionic Temple visible on left)

