Devon Maritime Forum
Prospectus and Business Plan
2016 - 2017

‘The key strategic partnership for voluntary, statutory
and private sector organisations that have a stake in
maritime and coastal issues in Devon’

1. WHO WE ARE – Introducing the Devon Maritime Forum
The Devon Maritime Forum is a not-for-profit partnership with a unique role, bringing
together all organisations with coastal or maritime interests. We provide a range of services
that improve integration on the coasts and seas of Devon. We were formed in 2005 with a
view to guiding and co-ordinating cross-sectoral cooperation and to act as a point of contact
for all sectors, promoting understanding, sharing challenges and building consensus.
The neutrality of the Forum is its strength, an inclusive place where diverse organisations
can come together to exchange frank views through constructive dialogue. A stronger,
articulate voice is also given to more marginalised sectors who wish to engage with issues
but have no widely visible platform to do so. Diverse organisations are enabled to address
the challenges facing marine and coastal environments by working together in partnership.

Our Vision:
‘To provide an inclusive, integrated and balanced forum for all key
interests in the maritime sector with a view to empowering them to deliver
sustainable and equitable management of our coasts and seas.’

2. WHAT WE DO – Our Core Services
Bringing People Together
The DMF are able to provide a large suite of different professional services (see below) but
at its core it is concerned with the challenging but critical task of bringing people together.
We are uniquely placed at the centre of a large marine and coastal network that extends
‘horizontally’ to incorporate a diverse range of local stakeholders and ‘vertically’ to connect
to individuals and organisations operating at the forefront of national and international
maritime governance.
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Uniquely Placed! The key role of the Devon Maritime Forum

Core Services
Our key role is that of the neutral broker and informed facilitator, bringing together cross
sectoral interests and linking local practitioners with national policy makers (see fig. 1). In
undertaking this role we provide a suite of complimentary core services that are of
value to a variety of constituent groups, these services include:
a.) Facilitating Engagement






Providing a single, central point of contact
Providing a platform for cross-sectoral dialogue and discussion
Facilitating consensus building and conflict resolution
Providing channels for local ↔ regional ↔ national engagement
Offering unique networking opportunities
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b.) Representation






Canvasing and collating membership opinion/comment, experiences/knowledge
Summarising and documenting viewpoints and issues
Promulgating and presenting your views at regional and national levels
Informing and shaping debates, decision-making and policy development
Representing and championing the views of the Forum to the wider public

c.) Information and Communication






Horizon scanning to identify new policies and future issues of relevance to Forum
members
Summarising, translating, and briefing members on current legislation and
policies
Providing strategic overviews of the impacts and application of new legislation
Updating members on the latest news and issues across the maritime sector
Providing a central information service managing and responding to requests
from all sectors

Additional Services
In addition to the above core services that we offer as part of our key neutral-broker and
informed-facilitator role, the DMF is also able to provide a range of other associated
services to members, partners, the public, community groups and regional and national
statutory bodies including:


Project development, management, and delivery
(e.g. The ERDF funded VALMER project see www.valmer.eu)



Workshop/seminar organisation and facilitation services
(e.g. MMO South Marine Plan stakeholder engagement workshops)



Public and community engagement events organisation



Communication strategy development
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3. HOW WE DO IT – Our Products
The DMF delivers these services through a range of different products including:

Bi-annual Forum Conference
At the centre of DMF activity and core service delivery are our twice-yearly Forum
conferences. These events focus on the issues that matter to our membership and provide
unique opportunities for networking and face-to-face dialogue, bringing together a broad
range of cross-sectoral maritime interests, local stakeholders and national policy makers.
They are an established feature of the marine and coastal calendar and regularly feature in
the local and regional media, and serve to highlight the work of the Forum, the views of its
membership and help promote the broader maritime agenda.

Date: 26th November, 2013
Location: Royal Beacon Hotel, Exmouth
Attendance: 73
For the Autumn13 DMF conference a programme was put
together that sought to explore the opportunities and identify the
challenges that implementing a ‘Blue Growth’ agenda would have
for the marine and coastal sector in Devon and the south-west.
There were presentations from among others: the Heart of the
South West LEP; the Marine Innovation Centre; the Centre for
International Shipping and Logistics; Seafish; the MMO and the
English Riviera Tourism Company. In addition, to the
presentations there was the opportunity to network and discuss
items on the agenda, individually with speakers, and collectively
through plenary forum discussions.

Blue Growth:
Opportunities, Challenges, Implications

Date: 13th May, 2014
Location: Plymouth Marine Laboratory, Plymouth
Attendance: 81
Responding to recent events the main focus of the Spring14 DMF
conference was the winter storms 13/14. A programme was put
together which sought to examine the impacts of the these
storms, assess responses, and explore how and where the
county might adapt to, and built resilience in the face of, an
increasing risk of coastal flooding and erosion.
There were presentations from a number of key
sectors/organisations (e.g. the EA; Met Office, Network Rail,
Destination Plymouth, and the South West Fish Producers’
Organisation) The forum meeting also provided the opportunity
to hear first-hand accounts of how the storms impacted specific
local coastal communities,

Winter Storms 13/14:
Impacts, Responses, Resilience

Examples of recent DMF Conferences
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Workshop Organisation and Facilitation
In response to specific consultations or policy developments, and according to the
requirements of our membership, the DMF also provides an ad-hoc stakeholder
engagement and facilitation service.

Above: DMF organised and facilitated
workshop (VALMER)
Right: MMO/DMF South Marine Plan
Workshop Report

DMF Website and Monthly Newsletters
The principal means of communication between the DMF management team and the DMF
membership is via the Forum’s dedicated website and monthly newsletter. The website
acts as the Forum’s public face and provides a password protected area where members
can access the DMF’s extensive document library. The monthly e-newsletter provides a
summary and links to the latest local, national and international news from across the
various maritime sectors and highlights relevant forthcoming events and consultations.

DMF Website

DMF e-News
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Policy Briefs and Topic Papers
In addition to our monthly communications, the DMF also produces regular ‘Policy Briefs’,
summarising and briefing members on the latest policy developments and their implications
for the maritime sector in Devon. As and when necessary, we also produce ‘Topic Papers’,
explaining and translating into plain English key concepts, ideas and issues.

DMF produced VALMER Topic Paper

DMF Winter Storms 13/14 Report

Report Writing
As well as providing a platform for dialogue and the discussion, an important aspect of the
DMF’s work is capturing and documenting this process and its outcomes. Whether it’s a
simple summary of DMF conference proceedings, an advice note, best practice guide or
detailed report outlining key messages and policy recommendations, we ensure that the
views and concerns of the Forum are accurately and effectively communicated at the
highest level.

Information Service
The DMF provides a central point of contact and information service on all things maritime.
With our in-house knowledge and expertise and extensive network of contacts we aim to
respond quickly and effectively to our membership’s requests and queries.
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4. WHY WE DO IT – the need for a neutral, cross-sectoral forum
The Maritime sector faces unprecedented challenges and these issues are particularly
acute in Devon. There is a general recognition of the value of our marine and coastal
environment and its associated cultural heritage and the need to protect these precious
assets but there is also a desperate need in many of Devon’s coastal communities for longterm investment and job creation and the maritime sector is expected to play its full part in
contributing to a diverse and thriving economy in the county. If we are to realise the UK
government’s vision of ‘clean, healthy, safe, productive and biologically diverse oceans and
seas’ we need to acknowledge the often conflicting needs and aspirations of those with a
stake in the marine environment and work towards a position of shared understanding,
cross-sectoral cooperation and collective decision making. Only by working in partnership
can we begin to address the multi-faceted challenges facing the maritime sector and only
the Devon Maritime Forum can provide the neutral, cross-sectoral partnership that this
process requires.

5. HOW WE ARE FUNDED – Our Business Model
To employ a coordinator on a 0.5 FTE basis to deliver our core services and to continue to
provide a platform for cross-sectoral cooperation, the DMF needs an estimated £25,000 per
year of funding.

DMF Structure and Funding Model
Since its formation in 2005 the DMF has been funded by a combination of core
contributions and project income. The relative proportions of these two income streams
have varied since 2005, with the early years of the DMF being predominantly funded
through core partnership contributions, while more recently the Forum has relied on
additional EU project match-funding, to support a full-time coordinator. With the successful
completion of the INTERREG IVA VALMER project in March 2015 the DMF needed to
secure significant additional new funds to continue to play its crucial role and deliver its core
services.
In order to put the DMF on a more sustainable, long term, footing it needed to
reduce its reliability on project funds to support core delivery, increase the number and
diversity of its revenue streams, while at the same time maintaining the principle that
individual membership, the base on which the whole DMF enterprise was built, remained
free.
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The New DMF Structure and Funding Model
For the financial year 2015/16 the DMF moved to a broader, more balanced membership
structure, providing three principal revenue streams.

Stream 1 – Executive Partners
What we’re asking for: £5000 per annum
What we’re offering:





A seat on the DMF Steering Group
Co-branding of all DMF material
Access to a cross-sectoral community of marine and coastal stakeholders
Five free places at each bi-annual conference

Stream 2 – Associate Partners
What we’re asking for: £1000 per annum
What we’re offering:





A seat on the DMF cross-sectoral Advisory Group
Co-branding and display space at DMF conferences
Access to a cross-sectoral community of marine and coastal stakeholders
Three free places at each bi-annual conference

Stream 3 – Project and Consultancy Work
What we’re aiming for: £25,000+ per annum
What we can deliver: the full range of DMF services and products including:





Project development, management, and delivery
Workshop/seminar organisation and facilitation services
Public and community engagement events organisation
Communication strategy development
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A move to a tiered membership structure represented a significant change to how the DMF
was funded. Increasing the options available to potential funders by offering them the
opportunity to become an Executive or Associate partner, was intended to increase both
the number and breadth of organisations funding the DMF.

Executive Partners
An Executive Partner package is similar to that offered under the existing funding structure
whereby for a contribution of £5000 a funding partner sits on the DMF Steering Group and
is directly involved in overseeing the business and management of the Forum; in agreeing
work programmes, funding schemes and budgets; and guiding the design and content
delivery of projects and core services. Under the new structure, an Executive Partner also
benefits from being able to send up to five members, free of charge, to each bi-annual
conference.

Associate Partners
For a smaller annual contribution of £1000 an organisation can choose to become an
Associate Partner of the DMF. Associate Partners will be members of the Forum’s Advisory
Group, and responsible for brainstorming ideas, identifying new challenges and
opportunities, and setting the Forum’s general direction of travel. In addition, Associate
Partners can also send three members, free of charge, to each bi-annual conference.

Additional Sources of Income
The core funding as detailed above, and which needs to total £25,000 is used to deliver the
DMF’s core services. In addition to this partner income, however, we are also proactive in
seeking other sources of income to supplement our core activities and build capacity.
Primarily this income comes from the additional ‘consultancy services’ we offer (as outlined
on page 4). A continued and valuable source of DMF income, for example, will likely come
from our involvement in various research projects. The DMF has excellent and well
established links with both Plymouth and Exeter Universities and we are currently involved
in a number of European and Research Council funding bids. The DMF will also continue
to offer a suite of workshop organisation and facilitation services. We have recently worked
closely with the Marine Management Organisation in organising and delivering a series of
stakeholder engagement events as part of the South Marine Plan process and are
expecting to continue this working relationship.
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