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Executive Introduction
Cllr Des Hannon (Devon County
Councillor for Tiverton East and
Chairman of the Grand Western
Canal Joint Advisory Committee)
The great thing about the Grand Western Canal is
that it's here for everyone. Many communities are
right on the bank and the level paths mean people
of all abilities can enjoy a bit of exercise in a
peaceful green space close to home. Whether on
foot, in a wheelchair, on a bike, in a boat or 'gone
fishing', our country park is as good for our health
as it is for our spirits.
But it's also a fact that this canal wasn't built for
leisure. It remains as a vital part of our heritage with a rich and varied history. We are
proud that most of the original structures, from the Tiverton Basin to the Waytown lime
kilns, are intact and well looked after for our enjoyment and that of future generations.
None of this happened without hard work. Today we benefit from the campaign to save the
canal waged by local people in the 1960s. Their foresight has allowed us to start fulfilling
the canal's potential in the new millennium. Through the goodwill of partner organisations
we now have a dedicated ranger service to maintain and enhance this wonderful asset.
It's my hope and expectation that our children and their children will enjoy and nurture our
canal in their own ways far into the future. Things may change, including the climate, but
the canal will continue to be valued and important. For example the canal is an important
wildlife 'corridor' today and that may become even more important as a way of helping our
wildlife adapt and move in response to climate change.
And of course the canal is still an artery for human travel too. Whilst boats are fewer,
they're still important, and they've been joined by cyclists and walkers who can enjoy an
enviable route to work or school or just some leisure time. And as with all transport routes
there are opportunities for local business and commerce to benefit - everything from cycle
hire and pubs to farm shops and boats.
The history of the Grand Western Canal has developed slowly. It's our task as the current
custodians to improve and enhance it in a sustainable way. We must leave things better
than we found them and we must continue to share our canal with everyone. We must
decide how we want the canal to develop and how we'd like our excellent ranger team to
manage it. That's what this plan is about.
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Grand Western Canal Country Park
Management Plan Summary 2009 – 2014
Aim
This Management Plan seeks to address the main issues concerning the management of
the Grand Western Canal Country Park & Local Nature Reserve over the next five years
(from April 2009 – to March 2014). The aim of the plan is:
To maintain and conserve for the future, the integrity of the Grand Western Canal Country
Park & Local Nature Reserve as a peaceful, attractive and wildlife-rich corridor within
which a range of suitable recreation activities may be enjoyed.
The plan also seeks to promote and demonstrate good practice on a multi-interest site,
providing opportunities for enjoyable visits by a variety of users in a way that also benefits
local communities.
In addition to guiding the management of the Country Park itself, the Plan also seeks to
influence the wider setting of the Canal, recognising its importance in the landscape, its
function as a linear corridor connecting other sites and features of conservation
significance and the inextricable links between it and land-use in its catchment. The Plan
also recognises the role of the Grand Western Canal as one of several canals in the South
West and as part of the wider canal network in the UK.
This plan has been developed in consultation with and has the approval of the Grand
Western Canal Joint Advisory Committee.
Site Description
The Grand Western Canal Country Park and Local Nature Reserve is located in the heart
of Devon, within the district of Mid Devon. It is a linear site covering approximately 55ha,
extending from Tiverton through the villages of Halberton, Sampford Peverell, and
Burlescombe to its present day terminus at Lowdwells, close to the Somerset border. The
Canal once continued through to Taunton, where it joined the Bridgwater and Taunton
Canal, but this ‘Somerset Section’ has been abandoned since the mid 1800s.
The site boundary varies along the canal corridor, taking in pockets of grassland and
woodland, but throughout most of its length the Country Park boundary is approximately
3m from the offside bank and 1m - 5m from the outside edge of the towpath. The width of
the canal also varies but is around 10m wide on average. The boundary along much of
the towpath side is the centre of the hedgerow that runs for approximately 9 of the 11¼
miles of the Canal’s extent.
The infrastructure consists of a towpath which is a public right of way and runs beside the
canal throughout its length, numerous car parks, public toilets, picnic areas, interpretation
panels, information boards and a small visitor centre.
The Canal Ranger Service is based at The Moorings in the canal basin in Tiverton, which
houses two classrooms, offices, a meeting room and a wildlife garden and workshops.
The Canal Ranger Service provide a range of waterway-related, ranger-led visits for local
schools and run a series of events, healthy walks and volunteer days for members of the
public.
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There are two regular bus services which connect to points along the canal. The
Tidcombe Circular operates from Tiverton bus station passing close to the Canal Basin
and Tidcombe Bridge. The bus service connecting Tiverton, Halberton and Sampford
Peverell also stops at points just a short walk from the Canal. Tiverton Parkway train
station is located 1km from the Canal near Sampford Peverell.
Site History
It is assumed that prior to the construction of the Canal, the land over which is passes was
almost all farmland. The Canal operated on a commercial basis from 1814 to the mid
1920s after which it became increasingly overgrown and silted-up.
In 1948, the Canal passed from the hands of the Great Western Railway Company to the
British Transport Commission. In 1962 the canal was formally closed to navigation and in
1964 was put under the ownership of the British Waterways Board.
In 1971, Devon County Council (DCC) took ownership of the Canal and declared it a
Country Park. A joint management agreement was agreed with Tiverton Borough Council
(later superseded by Mid Devon District Council (MDDC)), whereby the costs of managing
the Country Park were split evenly between the county and borough councils. There then
followed a period of weed clearing, dredging and re-lining, leading into the on-going
routine maintenance that continues to this day. In 2005, the Country Park was declared a
Local Nature Reserve.
Land Tenure
Please note: This is not a legal document – please refer to the original legal documents
before taking any decisions or actions that may have legal implications.
Devon County Council holds the freehold of the Grand Western Canal Country Park
following its transfer as a remainder waterway by British Waterways in 1971. The land
was previously covered by a Caution Notice, but ownership was registered with the Land
Registry in 2005.
There are a large number of leases, wayleaves and other agreements relating to the
Country Park, the details of which are filed at The Moorings and the offices of Devon Legal
Services.
The most notable leases are those relating to the Tiverton Canal Company (for premises
and operation on the Canal), the Tiverton and District Angling Club (for angling rights), Mid
Devon Hire Boats and Mooring (for structures and operation on the Canal) and Tiverton
Sea Cadets (for premises in the Canal Basin car park).
A large number of adjacent homeowners have garden or gateway agreements with Devon
County Council, whereby an agreement is made (including an annual fee) for the
homeowner to use Devon County Council owned land as part of their garden or to use a
gateway from their property onto the Canal towpath.
The Country Park is covered by a set of byelaws that were first made in 1976 and then
revised in 1999. These are listed in Appendix 10.1.
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Location
Grid References:
Tiverton Basin – SS 963, 124
Lowdwells – ST 073, 196
The Tiverton Basin is located on the South Eastern side of Tiverton and is well sign-posted
by brown tourist attraction signs from all major roads into Tiverton.
Management Objectives
•

To maintain and improve access, recreational / visitor facilities and educational
resources within the carrying capacity of the Park and without significant detriment
to the wildlife.

•

To conserve, enhance and promote the value of the Country Park’s wildlife habitats
and species.

•

To conserve, enhance and interpret the Country Park’s historic features.

•

To maintain and improve the fabric and infrastructure of the Country Park.

•

To conserve and enhance the landscape and visual amenity of the Country Park.

•

To encourage research opportunities and to undertake surveys and monitoring to
properly assess changes in flora and fauna.

•

To protect the health and safety of those visiting and working at the Country Park.

•

To encourage greater use of the Country Park by local people and visitors to the
area, subject to carrying capacities and financial limitations.

•

To encourage greater involvement in the management and maintenance of the
Country Park by local communities.

•

To safeguard the long-term future of the Country Park.

•

To demonstrate good management practices, through achieving high standards of
site maintenance and following good environmental practices.

Evaluation and future plans
Whilst relevant aspects, outputs and outcomes of this management plan will be considered
by DCC staff, members of the Grand Western Canal Joint Advisory Committee (GWCJAC)
and other interested parties on an ad hoc basis throughout the period of the plan, it is
intended that a formal evaluation is carried out by DCC, the GWCJAC and its Wildlife
Advisory Group during the final year of the plan. The views and findings from this
evaluation process will help to inform the formulation of a succeeding plan in 2014/15.
It should also be noted that the plan should not be viewed as a static, rigid set of
prescriptions, but that changes may need to be made during the period of the plan to
accommodate changing circumstances or unexpected outcomes. Where possible, all
significant alterations to the plan should be approved by the DCC Countryside Manager
and the GWCJAC.
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1

Introduction

This management plan outlines the management and maintenance of the infrastructure,
habitats and public use of the Grand Western Canal Country Park and Local Nature
Reserve. The aim of the management plan is:
To maintain and conserve for the future, the integrity of the Grand Western Canal
Country Park & Local Nature Reserve as a peaceful, attractive and wildlife-rich
corridor within which a range of suitable recreation activities may be enjoyed.
The plan also seeks to promote and demonstrate good practice on a multi-interest
site, providing opportunities for enjoyable visits by a variety of users in a way that
also benefits local communities.
In addition to guiding the management of the Country Park itself, the Plan also seeks to
influence the wider setting of the Canal, recognising its importance in the landscape, its
function as a linear corridor connecting other sites and features of conservation
significance and the inextricable links between it and land-use in its catchment. The Plan
also recognises the role of the Grand Western Canal as one of several canals in the South
West and as part of the wider canal network in the UK.
This plan has been developed in consultation with and has the approval of the Grand
Western Canal Joint Advisory Committee.

1.1

Location and map

The Country Park is based around the remaining ‘in-water’ section of the Grand Western
Canal and is located in the north-eastern quarter of Devon, in the district of Mid Devon. It
extends for eleven and a quarter miles from the Canal Basin in Tiverton through the
villages of Halberton, Sampford Peverell, and Burlescombe to its present day terminus at
Lowdwells, close to the Somerset border.
Grid References:
Tiverton Canal Basin – SS 963, 124
Lowdwells – ST 073, 196
The Canal Basin is located on the south-eastern side of Tiverton and is well sign-posted
by brown tourist attraction signs from all major roads into Tiverton. The surrounding road
network makes it possible to access the canal at regular intervals along its length. Please
see the map and directions below for more access information.
The canal is isolated from the rest of the UK waterways network.
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1.2

Land Tenure

Please note: This is not a legal document – please refer to the original legal documents
before taking any decisions or actions that may have legal implications.
Devon County Council holds the freehold of the Grand Western Canal Country Park
following its transfer as a remainder waterway from the British Waterway Board in 1971.
The land was previously covered by a Caution Notice, but ownership was registered with
the Land Registry in 2005.
There are a large number of leases, wayleaves and other agreements relating to the
Country Park, the details of which are filed at The Moorings and the offices of Devon Legal
Services. The most notable leases are those relating to the Tiverton Canal Company (for
premises and operation on the Canal), the Tiverton and District Angling Club (for angling
rights), Mid Devon Hire Boats and Mooring (for structures and operation on the Canal) and
Tiverton Sea Cadets (for premises in the Canal Basin car park).
A large number of adjacent homeowners have garden or gateway agreements with Devon
County Council, whereby an agreement is made (including an annual fee) for the
homeowner to use Devon County Council owned land as part of their garden or to use a
gateway from their property onto the Canal towpath.
The Country Park is covered by a set of byelaws that were first made in 1976 and then
revised in 1999. These are listed in Appendix 10.1.

1.3

Site History

Originally part of an ambitious scheme to link the Bristol Channel with the English
Channel, the Grand Western Canal was proposed as a way for goods being transported to
and from Devon and Somerset to avoid the long and perilous journey around the Cornish
peninsular.

Stone being loaded at Whipcott Wharf
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The section from Tiverton to the limestone quarries near Westleigh (also known locally as
the Tiverton Canal) was completed in 1814. The next section through to Taunton was
eventually completed in 1838. By then any plans to link the canal with the English
Channel had been abandoned, but for a short time the canal was profitable, mostly
carrying culm and limestone, much of which was burnt in limekilns and used for improving
agricultural land.
The advent of the Bristol & Exeter Railway, took much of the trade from the canal, and in
1865 the section from Lowdwells to Taunton was abandoned. However the limestone
trade continued on the ‘Devon section’ until the 1920s when a major leak led to the
damming off of a section near Halberton.

Canal walk poster, 1969.
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Proposals in the 1960s to use the canal as a linear landfill site and possible route for a
road galvanised local support for preserving the canal.
The campaign to save the canal proved to be successful as in 1971 Devon County Council
took ownership of the canal and declared it a Country Park. Since then a substantial
investment in relining and dredging the canal has been made and the Country Park is now
a popular visitor attraction and thriving local amenity.
Many original structures dating back to the Canal’s heyday are still to be found in the
Country Park, including limekilns, bridges, milestones, a tunnel, an aqueduct and a lock
(see Appendix 10.3).

1.4

Management / organisational infrastructure

The Country Park is owned by Devon County Council and is managed in partnership with
Mid Devon District Council. The annual revenue budget for managing the Canal is split
between the two authorities, with capital funds being contributed by both as necessary /
available.
The Grand Western Canal Joint Advisory Committee (GWCJAC) is chaired alternately by
Mid Devon District Council and Devon County Council members and provides advice on
the management of the Country Park. It is made up of representatives of a variety of
stakeholder organisations, including Canal-related businesses, parish councils, wildlife
groups and user groups. There is a permanent Wildlife Advisory Group and other periodic
working groups addressing specific issues, as necessary. Current membership, Terms of
Reference and Terms of Understanding for the GWCJAC are given in Appendix 10.2.
Day to day management of the Country Park is undertaken by the Grand Western Canal
Country Park Ranger Service, which is employed by Devon County Council and is based
at The Moorings beside the Canal Basin in Tiverton. The Canal Ranger Service
comprises a Canal Manager and two Rangers, with occasional Seasonal Ranger and
externally-funded Ranger positions.
The Canal Manager reports to one of the Chief Assistant Engineers of the Eastern Group,
which is part of the Network Management department within Devon County Council’s
Environment, Economy and Culture Directorate (see Appendix 10.5).

1.5

Site infrastructure

Canal Basin, Tiverton
The Canal Basin in Tiverton is the busiest point along the Canal, providing a range of
facilities for visitors and the base for the Ranger Service. The Basin is home to a large
bank of Grade-II listed limekilns.
The Canal Basin pay and display car park has capacity for 60 cars (including 5 spaces for
the disabled) and 2 coaches. Within the car park are public toilets which are owned by
Devon County Council and managed by the Ranger Service. Within the car park is the
Tiverton Sea Cadets premises (T.S. Hermes). At the eastern end of the car park are the
privately-owned Tea Gardens.
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Within the Basin area is the Grand Western Canal Country Park Visitor Centre owned by
Devon County Council and managed by the Ranger Service. Beside this is a stone
building leased to the Tiverton Canal Company and used as a ticket office and shop.
The Moorings provides offices and classrooms for the Ranger Service and has associated
workshops and tool sheds. The yard is shared with the Tiverton Canal Company who rent
premises from DCC at the eastern end.

Car parks and picnic sites
There are a number of smaller car parks and picnic sites spread along the Canal.
Facilities at these sites are limited to a well-maintained grassy area, often with picnic
benches and a noticeboard.

Bridges
The Canal is crossed by twenty five bridges, passes over one aqueduct and through one
short tunnel. Devon County Council owns all but two of these structures (Watton Bridge
and Black Bridge), sixteen of which are Grade-II listed. See Appendix 10.3 for a register of
historic structures within the Country Park.
The Devon County Council Bridge Maintenance Section is responsible for the
maintenance of all highway bridges and the Ranger Service is responsible for maintaining
six non-highway, ‘accommodation’ bridges.

Culverts
The Canal crosses approximately thirty culverts which were built during the Canal’s
construction to divert streams under the Canal rather than allowing them to flow into the
Canal. Many of these culverts have been blocked off or destroyed and surveys of these
culverts are ongoing at the time of writing. At least twenty five culverts are still operational
(although others which appear to have been blocked off need investigation), and many are
in need of cleaning and repair.

Other structures
Other structures to be found along the Canal include wharves at Rock Bridge, Sampford
Peverell Bridge, Fossend Bridge and Whipcott Bridge, a bank of limekilns near Waytown
Tunnel, Canonsleigh Inlet near Fenacre Bridge, sluices near Ebear Bridge and in the
Tiverton Basin, and a boat-launching slipway beside Boehill Bridge.
Privately-let boat moorings are located beside East Manley Bridge and there are boat
landing stages beside Holbrook Bridge, The Globe Inn in Sampford Peverell and in the
Tiverton Basin.

Signage
The Tiverton Basin is well signposted from Junction 27 on the M5 and from the A361
(North Devon Link Road). Many of the smaller car parks are signed from the adjacent
road. Signs on posts beside all the bridges give directions and distances to the next
village or significant feature.
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1.6

Map coverage and photographic records

Current map coverage
•
•

OS Explorer (1:25,000) numbers 114 (Exeter and the Exe Valley) and 128 (Taunton
and Blackdown Hills).
OS Landranger (1:50,000) number 181 (Minehead and Brendon Hills)

Historic map coverage
All or part of the Country Park is covered by the following historic maps that are held at the
Westcountry Studies Library in Exeter:
•
•
•
•

Dawson’s map of Tiverton, 1837, shows the beginning of the Canal, marked
‘Wellington Canal’.
John Wood’s map of Tiverton, 1840 shows the beginning of the Canal on the
extreme edge.
The Ordnance Survey County Series, 1st edition 6” (1890) shows the Canal’s route
over sheets 45NE, 46NW, 35SE, 35SW and 35NW
The County Series 1st and 2nd editions 25” (1889 and 1905) show the Canal’s route
over sheets 45/7, 46/5, 46/1, 46/2, 35/14, 35/15, 35/11, 35/12, 35/8 and 35/4.

Photographic coverage
The photographic records, held at The Moorings, contain over 2000 slides and
photographs of the Canal, its wildlife and management, including some historic images.
Fixed-point photography commenced in 2004, with photos being taken in each direction
from every bridge and other fixed points along the Canal, in January and July each year.

1.7

Zones

For the purposes of ecological monitoring, the Canal has been divided into 16 sections
(see Appendix 10.4). For most other purposes the Canal tends to be divided into the
sections between bridges, as these are easily identifiable and fairly regularly spaced along
the length of the Canal.
There is presently one zone with recreational restrictions that apply. Boat mooring is not
permitted between Watton Bridge and Chains Road, Sampford Peverell from May 1st until
31st July.
This is to reduce disturbance to the Reed Warblers that breed in this area. The precise
dates and locations of this restriction are agreed by the GWCJAC’s Wildlife Advisory
Group and may vary slightly from year to year.
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2.

Strategic background to the plan

2.1 Devon County Council Strategy

Devon County Council Strategic Plan (2006-2011)
‘Our Devon – a focus on the future’
http://www.devon.gov.uk/index/democracycommunities/improving_our_services/strategicplan.htm

Five Priorities
The management of the Country Park contributes to the aims and objectives of Devon
County Council’s Strategic Plan. The 5 priorities of Devon County Council are:
•
•
•
•
•

giving Devon’s children and young people the best possible start in life
strengthening Devon’s economy
celebrating Devon’s culture
improving Devon’s environment
promoting independence and choice in Devon.

Giving children and young people the best possible start in life
This priority includes the following objectives:
•

Stay fit and healthy in mind and body
The Country Park provides a range of opportunities for children and young people
to enjoy informal recreation such as walking, cycling, canoeing and fishing.

•

Enjoy learning, aim for excellence and achieve to the best of their ability
The Canal Education Service is particularly popular with pupils and teachers as it
provides an enjoyable alternative to classroom-based learning, whereby pupils can
take part in hands-on learning such as pond-dipping, local history studies or habitat
investigations. All lessons and activities are based on National Curriculum
guidelines and are agreed in advance with teachers.

•

Be valued members of the community who contribute positively
Work experience placements provide opportunities for school children and young
people to make a positive contribution in their local area.

•

Develop more healthy and safe alternatives to car travel for pupils travelling to and
from school
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The Canal towpath provides a healthy and safe alternative to car travel for pupils
attending the schools located in Tiverton and the villages along the Canal.
•

Encourage children and young people to actively contribute to improving their local
environment
Work experience placements provide opportunities for school children and young
people to actively contribute to improving their local environment.

Strengthening Devon’s economy
This priority includes the following objectives:
•

Promoting a strong positive image for Devon as a dynamic and sustainable place to
live, work, learn and visit
The Canal Ranger Service promotes the Canal through a range of media and
techniques (such as leaflets, Country Park website, Discover Devon website, press
releases and boating guide entries) as a great place to learn and visit. Estate
agents usually place great emphasis on the proximity to the Canal of any local
properties or land for sale.

•

Help local businesses to adopt more environmentally friendly practices
The Canal Ranger Service has encouraged canal-related businesses to adopt
environmentally-friendly practices. For example, information produced through a
national environmentally-friendly boating initiative called The Green Blue, has been
promoted to boating businesses on the Canal.

•

Support the sustainable growth of greener businesses linked to Devon’s natural
assets
The Canal Ranger Service has encouraged and facilitated the development of new
canal-related businesses, such as Mid Devon Hire Boats and Moorings and
Abbotshood Cycle Hire; and maintains a positive attitude towards new business
proposals.
The Canal Ranger Service has supported the promotion and development of
existing businesses in the canal corridor that wish to benefit more from the business
of canal visitors, through appropriate signage, advertising in the new Canal guide
and free entries on the Country Park website.

Celebrating Devon’s culture
This priority includes the following objectives:
•

Improve opportunities for people of all ages to explore and develop their own
creative potential and learn from their cultural experiences
Interpretation of the Canal’s rich history and historic structures is one way in which
the Country Park enables people to learn from their cultural experiences.
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Children and adults are able to explore and develop their own creative potential
when taking part in a range of craft activities offered during events run or attended
by the Canal Ranger Service (such as Family fun days, Family hedge events during
Devon Hedge week, the Mid Devon Show and Christmas wreath-making
workshops).
•

Enhance Devon’s reputation as home for high quality cultural experiences and
enterprises
The promotion of the Country Park’s rich heritage through the heritage tourism
strand of the Discover Devon website contributes to Devon’s reputation in this area.

•

Promote Devon’s cultural life in order to strengthen the local economy
The promotion of the Canal’s heritage through the Discover Devon website and
through other media and techniques supports tourism in Devon, thereby
strengthening the local economy.

•

Reduce the need for people to travel so far to enjoy cultural experiences
The Country Park site and events programme provides a cultural experience on the
doorstep of the people of Tiverton and the nearby villages throughout the length of
the Canal.

•

Improve access to cultural attractions and events for non-car users
Devon County Council promotes public transport access to the Country Park and
the towpath provides a car-free access route to locations and events along the
Canal.

•

Promote cultural activities as a way of raising awareness of environmental issues
Many of the events organised by the Canal Ranger Service are based around a
cultural activity with an environmental theme. For example, the craft activities
offered by Rangers at events such as Nest box building days, Family Fun Days,
Family Hedge events and Hedgelaying training events all carry a strong
environmental message.

Improving Devon’s environment
This priority includes the following objectives:
•

tackle traffic congestion and air pollution and improve public transport;
The Country Park contributes to this objective by promoting travel to the site by
public transport and by providing a car-free route along the towpath for local people,
commuters and school children.

•

conserve the natural environment and improve the environment in which we live
and work
Much of the work of the Ranger Service directly or indirectly contributes to the
conservation of the natural environment within the Country Park. For example, the
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Ranger Service spends many weeks each year undertaking coppicing, hedgelaying,
pond restoration and dredging-related tasks that benefit wildlife and landscape in
the canal corridor.
•

Make it easier for people to use alternative forms of transport to the car
By providing information about how to access the Country Park by public transport,
the Ranger Service makes it easier for people to use alternative forms of transport
to the car.

Promoting independence and choice for Devon’s adults
This priority includes the following objectives:
•

stay healthy and safe in their own home
In addition to the active recreational opportunities available within the Country Park,
Devon’s adults are able to stay healthy by taking part in the Tiverton Walk and Talk
scheme, of which the Country Park is a partner. The Ranger Service leads regular
healthy walks incorporating the towpath and the surrounding rights of way network.

•

enjoy a good quality of life through access to leisure and social activities
The Country Park offers a range of leisure activities such as walking, cycling,
boating, fishing and picnic sites. Social activities organised by the Ranger Service
include events, volunteer days and healthy walks.

•

make a positive contribution to their community through employment, volunteering
and involvement in decision making
The Ranger Service organises a regular volunteer team that undertakes a range of
work within the Country Park. At present, 23 volunteers are registered with the
Ranger Service. In addition there are often volunteers who wish to offer more of
their time and who work several days a week alongside the Rangers.
Members of the public can be involved in decision-making through involvement with
the groups represented within the Grand Western Canal Joint Advisory Committee
or through providing views, ideas and feedback directly to the Ranger Service.

•

have equality of access to services and protection from discrimination and harm
A great deal of work has been undertaken within the Country Park to improve
access and facilities for less-abled visitors and to comply with the Disability
Discrimination Act. This has included extensive towpath resurfacing, installing
handrails, ramps, extra disabled parking bays and reduced height pay and display
machines, surfacing Tiverton Road car park, and upgrading steps where there is
insufficient room for ramps.

Four Supporting strategies for the Country Park
In addition to the five main aims of the Strategic Plan, there are four supporting strategies,
which the management of the Country Park may be seen to reflect. These are:
18

•
•
•
•

Providing excellent customer service
Connecting with communities
Delivery through people
Providing better value for money

To deliver the management plan for the Grand Western Canal Country Park, DCC will
work together to build on, improve and innovate partnerships. Several long-term and
recent partnerships exist at the Grand Western Canal Country Park, which contribute to
the implementation and delivery of the Country Park’s goals and services.

Internal & External partnerships
Internal partnerships
The Canal Ranger Service works closely with a number of different teams within Devon
County Council. In particular, the following teams are key contributors to the
implementation and delivery of the park’s goals and services:
•
•
•
•
•

Eastern Area admin and finance admin teams
Eastern Area highways team at the Lowermoor Depot in Tiverton
EEC finance, communications and countryside teams
Engineering and Design Group’s Bridge Maintenance team
DCC’s corporate Property and Legal teams

Good practice can be achieved by maintaining such close links and is important in working
effectively in an ever-changing legal, social and economic environment.

External partnerships
A wide range of external groups and organisations work alongside the Ranger Service and
contribute to the work and delivery of the Park’s management, goals and services. These
include other local authorities (most notably, Mid Devon District Council), government
agencies, conservation volunteers, waterways and countryside associations and
professional bodies. Many of these are represented on the Grand Western Canal Joint
Advisory Committee (see Appendix 10.2)

Connecting with communities
The Canal Ranger Service is based in the Canal Basin in Tiverton – the busiest area of the
Country Park in terms of visitor numbers, and the closest point in the Country Park to the
main population centre within the canal corridor. The office is well signed and visitors are
welcome to call in with enquiries or comments, and to buy boat permits.
The Canal Basin also features a small un-manned visitor centre operated by the Canal
Ranger Service. The visitor centre was refurbished in 2005 and contains a series of
interpretation panels and displays focusing particularly on the history of the Canal and the
Canal Basin. There is also a large selection of general tourist information literature.
The visitor centre is housed in an old portacabin, and whilst the best has been made of
this facility, the Country Park and its visitors would benefit enormously from the
construction of a new, purpose built visitor centre. At the time of writing (Spring 2009) a
funding application for a new visitor centre has been submitted to Devon County Council
and funding of £240k has been earmarked for the project.
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There are ten visitor information noticeboards located along the towpath, containing a
range of interpretation, information about events and activities, guidance on good
behaviour for various recreational activities and the Rangers Rag (a seasonal newsletter
produced by the Canal Ranger Service).
The Canal Ranger Service organise an annual programme of events at the Country Park,
including fun days, guided walks and taster sessions for recreational activities. The
Rangers lead ‘healthy walks’ at different points along the canal every 6 weeks, and
‘volunteer days’ on the second Sunday of every month.

Volunteers laying a hedge beside the towpath in Sampford Peverell

Other midweek volunteer and work experience placements are frequently arranged, often
in partnership with the Tiverton volunteer bureau, Involve; with local high schools and
colleges and with Youth Offending and Community Punishment teams.
With the help of the GWCJAC and day-to-day feedback from visitors and stakeholders, the
Canal Ranger Service consults and works with local groups and organisations to meet the
needs of visitors and the wider community. High standards of park management should
demonstrate to the local community, visitors and the wider public that the site is being well
managed and is worthy of the investment it receives.

Focus on customers
Customer feedback is ongoing, encouraged and welcomed in order to assess
management and developments at the Country Park. Pre-paid and addressed customer
feedback forms are available in the Canal Basin Visitor Centre and the Canal Ranger
Service contact details are promoted widely throughout the Country Park. A visitor survey
will be undertaken during the period of this plan to assist in planning the future
management of the Country Park.
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2.2 Mid Devon District Council Corporate Plan

Mid Devon District Council Corporate Plan 2006 – 2011 (2006)
http://www.middevon.gov.uk/index.cfm?articleid=4446
The Country Park may be seen to contribute to a number of the aims and objectives of the
MDDC Corporate Plan.
Managing the Environment
Aim: Minimise our impact on Climate Change
The canal towpath provides a well-used off-road walking and cycle route linking some of
the residential areas of Tiverton to the town centre and also to schools in the area,
reducing potentially the number of vehicles on roads.
Pledge: Achieve resident satisfaction rates of at least 75% in the standards of street, park
and public conveniences.
The on-site Ranger Service ensures any graffiti, litter, damage etc is swiftly dealt with.
Targets have as yet not been set by MDDC for the improvements to public conveniences
and park maintenance, but clearly the Canal could contribute positively to those once set.
Key Challenges: Investigating the traffic issues in Tiverton, as this featured highly in the
“Quality of Life Survey”.
As above the towpath provides a fantastic off-road cycle and pedestrian path, providing
alternatives to car travel both for work and school-related journeys.
Key Milestones: The level of satisfaction in the upkeep of the public conveniences and
Country Park at the Canal basin, could assist if included in the questionnaire in the results
of the Mid Devon Citizens Panel.
Community Well Being
Aims:-Maintain the high quality of life of residents….
The Canal provides a free leisure environment so there is no social disadvantage. Healthy
walks are promoted by the Ranger service.
Aims:-Increase the skills and educational qualifications of young people
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The Canal accommodates a number of young people every year on work experience
schemes as well as taking on Action for Employment placements.
In the last 3 years, work experience placements have been provided for students from
Tiverton High School, Uffculme High School, Cullompton Community College and Bicton
College (for pupils who live in Mid Devon). The Country Park has also provided
placements for pupils from Tiverton High School who are at risk of exclusion, and has
provided placements and work sites for Community Punishment and Youth Offender
agencies.
Aims: Support sustainable economic success…
The Canal provides business opportunities (e.g. cycle and boat hire, boat moorings, tea
shops) and is an attraction which helps the economic success of businesses along its
length. Many businesses within the canal corridor are wholly or largely dependant on the
Canal and many others benefit significantly from passing canal visitors.
Pledge: Develop 50,000 m2 of employment floorspace .....
In the last year, the Canal Manager has been approached with a number of enquiries
about possible canal-based business ventures. Devon County Council has a positive
attitude towards encouraging such enquiries and negotiating leases which provide
improved, appropriate and sustainable services and facilities for canal visitors and local
residents.
Pledge: Enable all residents to improve their health and well-being by increasing …10%
by 2010.
The Canal Ranger Service leads healthy walks, a number of which are organised every
year with very good attendance. The towpath forms part of the National Cycle Network
and is a well-used off-road cycle and walking route, with easy access from residential
areas. Towpath resurfacing also means that those less able-bodied can equally use its
facilities. Several disabled access angling platforms have also been built, increasing
accessibility to leisure activities. Other activities that are undertaken in the Country Park,
which can contribute to physical and mental health and well-being include, canoeing,
rowing and angling.
Key Challenges: The Canal Ranger Service work with young children delivering on
education and assisting with skills development and employment opportunities through
work placements. Canal Rangers have undertaken work with youth groups including local
cub and beaver groups and the Tiverton Adventure Play Association. The Canal Basin is
also the base for the Sea Cadets.
The Ranger Service includes one Ranger whose job description includes the delivery of an
education service for local schools and whose person specification requires relevant
previous experience in this field. In the 3 years 2006 - 2008, 904 primary school pupils
have visited the Canal on Ranger-led lessons and activities. Many local schools also
organise their own visits to the Canal independently.
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2.3

Sustainable Community Plan for Mid Devon 2006 – 2009

(Mid Devon Local Strategic Partnership, 2006)
http://www.middevon.gov.uk/mdlsp/media/pdf/a/5/Mid_Devon_Community_Plan_06-11.pdf
Of the 3 priorities within the plan,the Country Park can contribute to the Stronger and
Healthier Communities priority. The four actions specified in the plan are very specific and
targeted on areas not covered by the Canal. However, the Canal does bring together
communities which exist along its 11 ¼ miles.
Within the section on key challenges mention is made of tackling obesity. The Canal
Ranger Service contributes to the health and well-being of those involved in the
communities by organising healthy walks, and maintaining the Country Park so that it is
accessible for recreation and leisure purposes.
Another of the key challenges is the economy. Current and future canal-related
businesses can provide alternative job opportunities for local people, including those
affected by the decline in agriculture.
The last challenge which the Canal Ranger Service contributes to is the environment. The
Canal is not only a Country Park but is also a Local Nature Reserve and County Wildlife
Site. The Local Nature Reserve status has been declared not because of any particularly
rare wildlife to be found in the Country Park, but because it is an important local wildlife
resource and a wonderful place for people to experience and learn about nature.
The Country Park is managed with wildlife very much in mind and the Country Park’s Joint
Advisory Committee (GWCJAC) has a permanent Wildlife Advisory sub- group, chaired by
the County Ecologist and attended by the key wildlife interest groups present on the JAC
(Devon Wildlife Trust, Devon Bird-watching and Preservation Society and the Tiverton and
District Angling Club).
The Country Park is also a planning Conservation Area and contains important examples
of historic built heritage, including 21 Grade II-listed structures such as John Rennie
bridges and limekiln complexes. In the last 5 years, much work has been undertaken by
the Canal Ranger Service and volunteers to restore and interpret these old structures, and
more work is planned for the future.
The Canal towpath is a public right of way and forms part of National Cycle Route 3 so
provides an excellent, car-free route for school children to use on their way to the schools
located in Tiverton, Halberton, Sampford Peverell, Burlescombe and Holcombe Rogus;
and for adults commuting to work.
The Country Park also provides easy car-free access to the countryside for local residents.
For visitors coming from further a field, public transport options are promoted in the
Country Park leaflet and website.
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2.4 Local Area Agreement
Devon Local Area Agreement 2008 – 2011
(Devon Strategic Partnership, 2006)
http://www.devon.gov.uk/local_area_agreement.htm
The LAA is the agreement between all those who have an interest in improving services
and the quality of life for local people. The agreement is made between the Devon
Strategic Partnership, whose members include a variety of partnerships and trusts
(including all local authorities in Devon), and the Secretary of State for Communities and
Local Government.
The LAA identifies a number of priorities (based on national indicators) that it feels are
appropriate for meeting the needs of Devon. A series of delivery plans identifying lead
partners and targets have been drawn up. The management of the Country Park may be
seen to contribute to the achievement of a number of these priorities and targets, as
described below:
Improve the Quantity, Quality (Clean, Green and Safe) and Accessibility of Public
Spaces and Green Infrastructure (LAA2)
Many of the objectives and works identified in this management plan are focused on
improving the quality and accessibility of the Country Park (a public green space and
important component and linkage within the green infrastructure of the area).
Specifically, the LAA2 priority intends to use the ‘percentage increase in satisfaction of
parks and open spaces’ as an indicator. The Canal Ranger Service will ensure that a
question on customer satisfaction is included in the forthcoming visitor survey
(programmed within section 8 of this plan).
Reduce carbon dioxide emissions (LAA5)
The National Indicator selected for LAA 5 is NI 186: ‘Per capita reduction in carbon dioxide
emissions’. The main way in which the Country Park contributes to this aim is through
providing a safe-off road route for walkers and cyclists as an alternative sustainable travel
option. The towpath is well used by local people travelling between Tiverton, Halberton,
Sampford Peverell, Westleigh, Burlescombe and Willand. It is also used a safe route to
school by many pupils. By walking or cycling, carbon dioxide emissions from vehicles are
avoided.
Targeted conservation and enhancement of Devon's biodiversity and geology.
(LAA8)
The relevant National Indicator adopted within this priority is NI 197: ‘Improved Local
Biodiversity – proportion of Local Sites where positive conservation management has been
or is being implemented’. The Country Park has a longstanding record of positive
conservation management and this management plan seeks to continue this.
The LAA8 priority identifies 4 strategies for meeting its objective and the Country Park
contributes towards Delivery Strategy B: Undertaking proactive nature conservation work
targeted at local sites and key species.
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Promote Active, Empowered and Influential Communities (LAA 16)
One of the two designated LAA indicators for this priority is NI 4: ‘The percentage of
people who feel they can influence decisions in their locality’.
The Country Park aims to encourage and respond to the views of local communities in a
number of ways. The primary method is through the Grand Western Canal Joint Advisory
Committee (See Appendix 10.2) which includes in its members, representatives of all the
local communities along the canal and the communities of interest (such as recreation
groups, canal interest groups wildlife interest groups etc). The GWCJAC provides advice
and views on the management and maintenance of the Country Park and members can
present issues to the committee for discussion. The agreed advice of the committee will
almost always be adopted by DCC.
Thereby any member of a local community can have their views aired via their
representative (such as parish councillor or group chairman). In addition, the biannual
meetings have up to half an hour allotted for public questions.
The Canal Ranger Service welcomes feedback from visitors and users and the contact
details are given at every bridge and noticeboard along the canal. Feedback forms are
provided at the Canal Basin Visitor Centre.
To improve level of use of sustainable modes of travel and ensure expeditious
movement by all transport modes, through awareness-raising coupled with the
adequate provision and management of transport infrastructure (LAA 20)
The canal towpath is a public right of way and forms part of National Cycle Route 3,
providing a safe, off-road route for travel by foot and cycle. Resurfacing of the towpath in
recent years has encouraged greater use by local people as a route within and between
the communities along the canal corridor.
The Country Park website and Visitor Information Guide, promotes and provides
information on sustainable methods of travel to the Country Park, highlighting the bus and
train travel options that are available.
The National Indicator proposed within the delivery plan for LAA 20 is NI 177: ‘The mode
of travel used by children travelling to school’. The Canal towpath provides a safe route
for children travelling to the schools in Tiverton (especially Wilcombe Primary and
Tidcombe Primary – which are beside the towpath), Halberton, Sampford Peverell,
Burlescombe and Holcombe Rogus.
Maintain and increase levels of participation in Physical Activity and Sport (LAA 13)
The Country Park provides a fantastic recreational resource for communities within in
canal corridor and the wider area. A range of recreational activities which require physical
activity are possible and are promoted within the Country Park, including walking, jogging,
cycling and canoeing. Even less-strenuous activities that are promoted within the Country
Park such as boating and fishing can have a positive effect on mental health and wellbeing.
These recreational activities are promoted by the Country Park website, Visitor Information
Guides, posters in the noticeboards, and events organised by the Canal Ranger Service,
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and a large part of the maintenance and management of the Country Park is geared
towards enabling these recreational activities to take place.
The National Indicator adopted for LAA 13 is NI 8: ‘Adult participation in sport and active
recreation’ with an aim of increasing the percentage of the adult population aged 16 and
above, in Devon who participate in sport and active recreation, at moderate intensity, for at
least 30 minutes on at least 12 days out of the last 4 weeks (equivalent to 30 minutes on 3
or more days a week).
The Canal Ranger Service takes an active role in promoting increased physical activity
through its involvement in the Tiverton Walk and Talk programme. The partnership behind
this initiative includes DCC, MDDC and the Devon Primary Care Trust. Two of the Canal
Rangers are trained healthy walk leaders and every six weeks they lead a brisk guided
walk along a route which incorporates the canal towpath and connecting rights of way or
permissive paths. The canal walks are consistently well-attended by a range of people
seeking to increase their levels of physical activity.
The Canal Ranger Service has also worked in partnership with the Mid Devon 5x30 project
in setting up and promoting a volunteer team to undertake practical work along the canal.
The health benefits of active conservation volunteering were recognised by 5x30 staff, who
allocated a grant to the Country Park to purchase tools and equipment for the volunteers
to use.

2.5 Exe Valley Plan (2006) http://www.exevalley-plan.org/
The Canal Manager sat on the Agriculture and Tourism working group during the plan’s
formation and also attended meetings of the Sport and Recreation working group. Two of
the objectives adopted within the plan relate directly to the Canal and both received strong
support during public consultation exercises. These were:
•

The development of a new visitor centre in the Canal Basin
This was seen as a medium-term aim for the Country Park, dependant on securing
the necessary funding. The Canal Manager made a number of enquiries into
possible funding sources and has had discussions with the Tiverton Canal
Company about a possible joint venture to create a visitor centre with a shop and
café. At the time of writing, funding from DCC’s ‘Investing in Devon’ has been
earmarked for a new visitor centre, subject to identifying additional external funding
and ensuring that the project is deliverable.

•

The promotion of canoeing and kayaking on the Canal, including the provision of
canoes for hire
The Canal Manager has sought to involve businesses that may be able to provide
canoe hire and continues to have meetings with 5x30 and the Exmoor Canoe Club
regarding canoe training on the Canal. Starting at Easter 2009, the Tiverton Canal
Company will be offering Canadian canoes for hire from the Canal Basin.

Many of the other projects contained within the plan relate in some way to the Country
Park and the Canal Ranger Service is keen to remain involved at both a strategic and
practical level as the plan is delivered.
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2.6 Halberton Parish Plan (2004)
http://www.halberton.org/plan/Halberton_Parish_Plan.pdf
Approximately four miles of the Canal lies within Halberton Parish. The Canal Ranger
Service attended the public consultation day and the Parish Plan makes many references
to the Canal. The objectives relating to the Canal area as follows:
•

Support any new refreshment enterprises that include toilet facilities
A new café with toilet facilities has been added to Halberton Court Farm Shop and
the Ranger Service has installed a fingerpost to direct towpath users from
Greenway Bridge (paid for by the farm shop). The Canal Manager is currently in
discussions with the Farm Shop owner regarding a new permissive path from the
Farm shop to the towpath, with a new fingerpost beside the gateway.

•

Improve disabled access by reviewing slope gradients for wheelchair access
Unfortunately it is not possible to alter the angle of the slope at the access points
beside bridges as any extension of the slope would impinge on the width of the
towpath. However, wheelchair, pram and mobility buggy access has been
improved at the access points to the Canal within the village through the installation
of two-way, self-closing gates. Several of these access slopes have also been
resurfaced.

•

Reinstate signs for cyclists to dismount when approaching and passing under
bridges
New signs have been installed on either side of all bridges along the Canal

•

Refurbishment of the Canal towpath to improve conditions for walkers and cyclists
The programme for resurfacing the Canal towpath is ongoing with several miles of
the towpath within the parish already surfaced and plans for further work in the
coming years

•

Completion of a safe footpath from Tiverton Road Bridge to Lower town
The Canal Manager has discussed this possibility with the Parish Council
Chairman and is supportive of creating an access point from the Canal towpath to a
new footpath emerging beside Tiverton Road Bridge.
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2.7 Local Nature Reserves Strategy
Local Nature Reserves – Places for people and wildlife
(English Nature, 2004)
http://naturalengland.twoten.com/naturalenglandshop/docs/ST11.2.pdf
“Local Nature Reserves (LNRs) can offer a space to walk, talk, think, learn and play or
simply enjoy. The living green spaces including LNRs, that form parts of our towns, cities
and villages are important to us not only because they support a rich and vibrant variety of
wildlife, but because they make the places where we live and work healthier and less
stressful”
English Nature (now Natural England) recommends that people living in towns and cities
should have:
• One accessible 500ha site within 10km of home
• One accessible 100ha site within 5km of home
• At least one accessible 20ha site within 2km of home
• An accessible natural greenspace less than 300m (in a straight line) from home
• Local Nature Reserves provided at the level of 1ha for every 1000 people
The Grand Western Canal Country Park & LNR is approximately 52ha in area, and
so makes a significant contribution to achieving these targets in Mid Devon.
English Nature goes on to state that “An LNR must be managed so that the features which
gave the site its special interest are maintained. Well managed, an LNR will continue to
make an important contribution to local biodiversity which future generations can enjoy”
Continued, sustainable funding for the Country Park will help to ensure the
continued LNR status, and to safeguard the inherent benefits to local people and
wildlife.

2.8 Country Parks Strategy
Towards a Country Parks Renaissance (Countryside Agency 2004)
http://www.countryparks.org.uk/index.php?page=6
This document undertakes a review of the condition of the Country Parks in England and
makes recommendations for how a number of organisations, including the Parks
themselves can make improvements. The recommendations that relate to Country Park
owners and managers are as follows:
•

include country parks in local authority parks and greenspace strategies;
This does not appear to have happened with regard to Mid Devon District Council’s
current parks strategy, and the Canal Ranger Service is keen that it should be
included in future plans.

•

ensure the continuity and enhancement of the country park image;
The image of the Country Park has been enhanced in recent years through a
number of techniques. The Country Park logo has been updated and appears on
all publicity material; a new entrance sign to the Country Park has been installed; a
28

new website and visitor information guide have been developed (the latter being
distributed free to all household in Mid Devon); the number of press releases about
Country Park events and issues has been increased and all of them are edited and
distributed by the DCC Media Unit to maintain appropriate standards.
•

realise the potential of country parks in linking the town to the countryside;
The ability of the Canal towpath to link Tiverton with the surrounding countryside
has been emphasised in Country Park publications and press releases and towpath
resurfacing works have made this link more user-friendly.

•

develop a set of eight core activities in the work programme of all country
parks, including The Countryside, Education, Interpretation, Recreation and Sport,
Sustainability, Biodiversity, Heritage, and Events and Festivals.
These core areas are already addressed within the work of the Canal Ranger
Service and are discussed within this management plan.

•

adopt a set of minimum quality/service standards for all country parks,
The Country Park aspires to gaining a Green Flag award – the nationally
recognised standard for well-managed visitor sites – but before an application can
be made, a management plan must first be completed. It is anticipated that this
Management Plan will be completed and approved in 2008 and an application for
Green Flag Award status will follow early in 2009.

•

address ‘people’ as well as ‘place’ in all country park work;
People are at the heart of the majority of the work undertaken by the Canal Ranger
Service, with most tasks undertaken relating to enabling the various recreation
activities, maintaining the site for visitors, involving volunteers and work experience
placements to help manage the site, running events for the public and interpreting
the features of the site for people. The Local Nature Reserve status also
recognises the importance of the site for people to enjoy and learn about nature.

•

promote, to all relevant bodies, the ability of country parks to assist in achieving
social agenda objectives and targets;
Social agenda objectives that the Country Park contributes towards include public
health and wellbeing (Walk and talk programme, promoting informal recreation) and
social inclusion (volunteer ranger service, work placements/site for youth offenders
and community punishment teams).

•

market and promote country parks, the services they provide, and the benefits they
can offer;
As discussed previously, this is achieved by Canal Ranger Service through the
Country Park information guide; the Country Park website; inclusion on tourism
promotion websites such as Discover Devon and Waterscape; press releases and
posters; and through inclusion in national boating guides.

•

establish a national “delivery group” to link strategic development to delivery on the
ground.
The lead organisation for the delivery of these recommendations is the Country
Parks Network. The Grand Western Canal Country Park is an active member of
this organisation and Ranger Service staff have attended a number of the training
courses they have organised. All of the Ranger Service staff are active members of
the Countryside Management Association which also promotes best practice in the
sector.
29

2.9 UK waterways policy
‘Waterways for Tomorrow’ (2000) Defra
http://www.defra.gov.uk/Environment/water/iw/tomorrow/index.htm
The following summary of this policy document is taken from ‘Britain’s inland waterways:
Balancing the needs of navigation and aquatic wildlife’ (2008) Inland Waterways Advisory
Council. IWAC is a public body which provides independent advice to government,
navigation authorities and other interested parties on matters it considers appropriate and
relevant to Britain’s inland waterways.
“The government has recognised the inland waterways of England and Wales as a
national asset that contributes to social and economic success at a local, regional and
national level.
The government has set out its proposals to encourage a modern, integrated and
sustainable approach to their use and to enable them to fulfil their economic, social and
environmental potential. These policies are set out in ‘Waterways for Tomorrow’ (2000).
The government’s policies seek to protect, conserve and enhance all of the inland
waterways of England and Wales as an important part of the national heritage (built and
natural) while, at the same time, to maximise the opportunities that they offer for:
•
•
•
•
•
•

Leisure, recreation, tourism and sport;
Urban and rural regeneration;
Education and social inclusion;
Freight transport;
Water transfer;
Innovative uses such as telecommunications routes.

These aims are achieved by:
•
•
•
•
•

Improving the quality of the infrastructure;
Encouraging partnership with the public, private and voluntary sectors, which can
offer new skills and sources of funding;
Encouraging co-operation between navigation authorities;
Encouraging viable waterway restoration and development projects to extend the
navigable system;
Integrating policy for the waterways more effectively into other government policies.

IWAC’s publication ‘The inland waterways of England and Wales in 2007’ has also advised
the UK government that an update to its policy for the inland waterways is needed, giving
due attention to climate change, environmental improvement, public health and community
cohesion.”
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3.

Management Objectives

3.1

List of Management Objectives

• To maintain and improve access, recreational / visitor facilities and
educational resources within the carrying capacity of the Park and
without significant detriment to the wildlife.
• To conserve, enhance and promote the value of the Country Park’s
wildlife habitats and species.
• To conserve, enhance and interpret the Country Park’s historic
features.
• To maintain and improve the fabric and infrastructure of the Country
Park.
• To conserve and enhance the landscape and visual amenity of the
Country Park.
• To encourage research opportunities and to undertake surveys and
monitoring to properly assess changes in flora and fauna.
• To protect the health and safety of those visiting and working at the
Country Park.
• To encourage greater use of the Country Park by local people and
visitors to the area, subject to carrying capacities and financial
limitations.
• To encourage greater involvement in the management and
maintenance of the Country Park by local communities.
• To safeguard the long-term future of the Country Park.
• To demonstrate good management practices, through achieving high
standards of site maintenance and following good environmental
practices.
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3.2 Factors Influencing Management
3.2.1 Natural Trends
Left unchecked, vegetation growth would quickly close over the canal and the towpath,
drastically reducing and deterring access, and so active management is essential.
• Grassland and bankside areas need to be maintained and succession needs to be
addressed.
• Hedgerows need to be maintained to prevent succession to a row of trees.
• Branches from offside trees need to be regularly cut back to maintain navigation /
suitability for angling.
• The canal and ponds within the Country Park all fill with silt over time and so require
periodic dredging.
• Several sections of the canal are prone to excessive weed growth and so weed needs
to be cut and removed from these sections to maintain navigation / suitability for
angling, and maintain dissolved oxygen levels.
• Invasive water plant species must be controlled to prevent their domination of the
canal.
• Vegetation growth can damage structures such as bridges and walls and needs to be
controlled.
• Mature trees often suffer from disease, damage or inherently weak structural
development and so often need management to protect visitor safety and promote their
longevity.

3.2.2 Man-induced Trends
General patterns of use.
Informal public use of the Country Park is not generally restricted. However, the use of it
for horse riding and swimming is not permitted. Boating is limited in terms of engine size
(in relation to boat length) and a 4mph speed limit.
Any formal use of the County Park for externally-organised events, such as sponsored
walks, fun days or filming, must be agreed in advance with the Canal Manager. If
appropriate, the Canal Manager will consult the GWCJAC and/or his/her line manager.
Although there is currently no formal monitoring of visitor or vehicle numbers, the busiest
areas of the canal towpath are clearly the Canal Basin, the sections of canal within
Tiverton and Sampford Peverell, and the area around Tiverton Road Car Park.
The view of the Canal Ranger Service and the majority of the Country Park stakeholders
(including, perhaps most tellingly, the canal-related businesses) is that visitor numbers
have increased noticeably in recent years. The reasons for this are most likely to be:
• Improved promotion of the Canal by the Canal Ranger Service and canal-related
businesses with increased positive coverage by the media.
• Increasing awareness that previously prohibited recreation activities such as cycling
and motorised boating are now permitted in the Country Park.
• A range of improvements in the site infrastructure (such as towpath surfacing,
dredging, new interpretation panels).
• Improved standards of maintenance.
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Whilst increasing use of the Country Park is currently welcomed, careful monitoring of the
effects of increased use will need to be undertaken to ensure that the Country Park’s
carrying capacity (as determined by Devon County Council and the GWCJAC) and safe
levels of use are not exceeded.

Boating
Until 2003, there was very little boat use on the canal, except for use by small numbers of
canoes and kayaks. In 2003 a boat-launching slipway was installed enabling trailed boats
to visit the canal. In 2005 a narrowboat hire and boat moorings business started up
enabling boats to be moored permanently or seasonally on the canal. In 2008, the
Country Park hosted the IWA National Trailboat Festival which increased awareness
locally and nationally of the boating opportunities on the Grand Western Canal.

The Canal hosted the 2008 IWA National Trailboat Festival

The number of boats based on or visiting the canal has increased markedly since 2003.
However, boat use levels on the Grand Western Canal are still felt to be relatively low and
Devon County Council feels there is still scope for much greater boat use on the canal
before the carrying capacity of the canal is reached. If at any point the GWCJAC agrees
that boat use has surpassed the carrying capacity of the canal, or that other recreation
activities are being adversely affected, then Devon County Council will consider their
advice.
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A small boat leaving the East Manley moorings

Cycling
Cycling is permitted on the towpath throughout the length of the Canal and National Cycle
Route 3 follows much of the towpath. Cycling is an increasingly popular activity in the
Country Park and is facilitated partly by Abbotshood Cycle Hire, based near Greenway
Bridge in Halberton.
Two main safety issues have arisen with the increase in cycling. Firstly, cyclists are
instructed by signs at every bridge to dismount and walk under the bridge, as in most
cases it is impossible to see if anyone is coming the other way. It is thought that the
majority of cyclists are ignoring these instructions and a number of near misses have been
reported.
Secondly, following extensive resurfacing of the towpath cyclists are able to travel more
quickly, and a number of complaints have been received from walkers and anglers
concerning cyclists who are travelling too quickly and who have damaged angling
equipment or given walkers a fright when passing without warning from behind.
The Canal Ranger Service is working together with members of the GWCJAC to reduce
these problems. A Towpath Code of Conduct leaflet has been produced explaining the
good behaviour expected of all towpath users, including cyclists (see appendix 10.7).
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Cyclists near Fossend Bridge

Walking
The towpath is a public right of way throughout its length and is well-used by walkers.
Walking along the towpath is an activity enjoyed by many locals and tourists. Keener
walkers are able to take advantage of a number of circular walks that include both the
Canal towpath and the surrounding rights of way network. Some of these walks are
described on the Country Park website.
The towpath is also used by local people to get from one point to another. The towpath in
Tiverton is commonly used by primary school children as a car-free route to school.

A family enjoying a walk near Sellake Bridge

Dog walking is particularly popular, but does lead to problems with dog mess not being
cleared up by owners, despite the provision of bins at all the major access points. This
problem is particularly bad along the towpath in Tiverton. The Canal Ranger Service
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liaises with the District Council dog wardens on this issue and organises periodic
campaigns to reduce the problem.
The Country Park byelaws state that dogs must be kept under control at all times. This
does not necessarily mean they must be kept on leads, but any dog that is out of sight of
its owner, chasing waterbirds, or failing to return to its owner when called is considered to
be out of control.

Angling
Angling has been popular on the canal for many decades, well before it was declared a
Country Park. The angling rights for the Canal are currently leased to the Tiverton and
District Angling Club, who sell permits to anglers wishing to fish the Canal. The club also
runs competitions and, with approval from the Environment Agency and Devon County
Council, periodically stock the Canal with appropriate species of fish.
There is no limit on the number of permits sold, but at present there is not thought to be
any problem with the Canal being over-fished. The main problem caused by angling is the
loss of tackle, often on offside trees, which present a hazard to wildlife and boaters.
Occasionally inconsiderate anglers sometime also leave piles of litter when they leave.
To promote good practice, the Tiverton and District Angling Club run regular training
sessions for novice anglers. The Environment Agency and the Canal Rangers Service
have also teamed up with the angling club to organise ‘Have a go fishing’ days, in recent
years.

An EA fishing coach with a young angler at a ‘Have a go Fishing’ event in the Tiverton Basin

Litter and fly-tipping
Litter and fly-tipping is not too great a problem at the Country Park at present, except in
the section within Tiverton and around the car parks. With the exception of the Canal
Basin Car Park and Boehill Slipway, no litterbins are supplied therefore encouraging
visitors to take their rubbish home. Rodent problems could become established if litterbins
were provided and the experience of the Canal Ranger Service suggests that where bins
are provided, they often overflow and become a dumping ground.
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The Canal Ranger Service undertake litter-picking on a regular basis in the Canal Basin
(generally weekly, but more often if necessary) and as required in the car parks. Litterpicking of the remainder of the towpath is undertaken occasionally by the Tiverton
Volunteer Litter-pickers, a special needs group and volunteer teams organised by the
Canal Ranger Service. Any fly-tipping is reported to Mid Devon District Council who
organise collections.

Site Fabric
The first Management Plan for the Country Park, produced and approved by Devon
County Council in 1992, prescribed the management objectives for five years, but they
have been realised and added to over a sixteen-year period. Between 1992 and 2008, the
infrastructure for visitor access and many of the facilities have been significantly improved,
with particular emphasis on disabled and wheelchair users. Most of the towpath, including
all of the previously muddy and uneven sections, has been resurfaced. The majority of the
canal has been dredged. New gates, ramps, steps, fences, information and interpretation
panels, and benches have been installed.
There is a strong emphasis on ensuring all maintenance of site fabric and infrastructure,
and habitat management work is undertaken to a high standard. Staff are provided with all
necessary training and equipment to fulfil this objective.
A progress report recording all significant management and maintenance work undertaken
within the Country Park in the previous six months is prepared and submitted at GWCJAC
meetings. As well as keeping members abreast of works undertaken, this series of reports
provides a useful historic record of work undertaken in the Country Park.
An Asset Management Plan is being produced to ensure that the infrastructure of the Park
is maintained. In particular, the Canal’s culverts and embankments require monitoring and
repair to ensure the safety and integrity of the Canal. At the time of writing, bids to Devon
County Council and the European Union for capital funds to inspect and repair the culverts
have been made and the results are being awaited.

3.2.3 External Factors
A number of roads cross and run parallel to the Canal. Any major road traffic accidents,
especially involving bulk liquid tankers, would have a high potential pollution threat to the
Country Park.
The principal water supply coming into the Canal is from springs emerging through the bed
of the canal between Fenacre Bridge and Lowdwells. Any pollution of the groundwaters
that feed the springs would impact on the canal.
Through their operations at the quarries near Westleigh, Bardon Aggregates have the
potential to affect the hydrology of the surrounding area, including the water supply to the
canal. Although it is rarely required, the company also maintains an agreement allowing
them to draw water from the canal.
In addition to the springs, water enters from a number of ditches, streams and storm drains
which empty into the canal. Pollution of these water sources from adjacent domestic,
agricultural and vehicle uses has the capacity to adversely affect the canal. The stream
that enters the canal beside Fenacre Bridge is thought to contain high levels of silt and
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nutrients, having passed through farmland and a farmyard, and options are being explored
to seek to reduce this problem.
In addition to point-source pollution, the canal is also exposed to diffuse pollution as silt
and nutrients are leached or washed off farmland above the canal. This problem has been
reduced in recent years as the majority of the offside boundary has been fenced, excluding
cattle, thereby preventing erosion and allowing thick vegetation to grow which can
intercept the overland flow of suspended soil particles and take up nutrients.

3.2.4 Legal Obligations
The County Council has a number of legal obligations to which it is bound:

Health & Safety
•
•

•
•

To safeguard the visiting public under the Occupiers Liability Act. The public must not
be exposed to hazards such as unsafe paths, defective steps, fallen and dangerous
trees.
To ensure the safety of its employees on site by fulfilling the requirements of the Health
and Safety at Work Acts. The provision of protective clothing, equipment and training is
available in order to fulfil the requirements of the Health and Safety and Environmental
Protection legislation. Risk assessments and records of staff certificates are kept in the
Canal Ranger Service office at The Moorings.
CoSHH risk assessments and safety data sheets are maintained for all hazardous
substances used by the Canal Ranger Service and are kept on file at The Moorings.
To control litter, rubbish and dog faeces under the Environmental Protection Act 1990
and manage waste in line with the Waste Management Licensing Regulations 1994.

Landscape, Biodiversity and Access
•
•
•
•
•
•
•

•

To have regard for the Country Park status designated in 1979 under the Countryside
Act 1968.
To fulfil the requirement of the Local Nature Reserve status declared in agreement with
English Nature in 2005 to manage the site as a nature reserve.
To have regard for the Grand Western Canal Conservation Area status and to
recognise that any work undertaken on trees within the Country Park is done so under
powers delegated by Mid Devon District Council.
To implement the management outlined in the Countryside Stewardship Scheme
Agreement (2003 - 2013).
To ensure compliance with the Water Framework Directive, as this is adopted.
To maintain the towpath as a public right of way, ensuring that the surface is
maintained and vegetation growing up from the path or in from the side is cut back to
allow unhindered use of the path.
Many of the Country Park’s historic structures are listed as being of special
architectural or historic interest under the Planning, Listed Buildings and Conservation
Areas Act 1990. All of those listed are listed as Grade 2 giving them national
importance, and any work on them must be approved by Mid Devon District Council.
To comply with the requirements of the Disability Discrimination Act 1995. A disability
access audit was undertaken in 2004 and all of the access improvements
recommended have been undertaken.
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Leases, easements, wayleaves and other agreements
Devon County Council is party to a large number of legal agreements with businesses and
adjacent landowners. The details of these are stored at the Canal Ranger Service office at
The Moorings and the Devon Legal Services office at County Hall. Devon County Council
must ensure that it acts within the terms and conditions of these agreements.

3.2.5 Non-Legal Obligations
Grand Western Canal Country Park Staff / Labour
Devon County Council currently employs three full-time staff to manage the Country Park:
A Canal Manager and two Rangers. Occasional seasonal and fixed-term Ranger Service
staff are employed as resources allow.
Volunteers help with many of the practical tasks in the Park. Volunteer days are arranged
for public participation at least once a month between October and March, when there is
plenty of suitable work for larger volunteer teams. The days are supervised by
Canal Ranger Service staff, who are responsible for providing clear instructions, tools,
safety equipment and first aid cover. Work experience students and individual volunteers
assist the rangers at various times throughout the year. Volunteer groups make a valuable
contribution to the maintenance of the Country Park each year.
All Ranger Staff are suitably qualified and hold certificates for chainsaw use and First Aid
at Work. Copies of such certificates are kept in the Canal Ranger Service office at The
Moorings. Other training needs are identified through the annual appraisal system and
provided by in-house or external trainers.
To be an effective and resilient team, the Canal Ranger Service must ensure that the
service can be maintained in the short to medium term in the absence of the Canal
Manager, by his/her line manager and the Rangers. This requires regular communication
between all staff and a good degree of succession training by the Canal Manager for the
Rangers.
It is also crucial that the Canal Manager remains in touch with practical work undertaken
by the Rangers, to ensure that working practices are safe, efficient and effective and to be
able to help out when short-staffed.
Contractors are used for large-scale and specialised management projects within the
Country Park, such as towpath resurfacing, dredging, hedge and bank flailing and tree
surgery work involving climbing. Devon County Council’s financial procedures must be
followed when using contractors and the Construction, Design and Management
Regulations (amended 2007) must be adhered to with particular regard to proving the
competence of contractors and identifying ‘notifiable’ projects
.
The Grand Western Canal Country Park Ranger Service is part of the Area East Team,
which is part of the Network Management department within Devon County Council’s
Environment, Economy and Culture Directorate. The Area East Team is based at Little
Moor House, Sowton Industrial Estate, Exeter. A diagram of the line management
structure is shown in Appendix 10.5.
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Finance
Revenue budget:
A joint funding arrangement is observed by Devon County Council (DCC) and Mid Devon
District Council (MDDC). In theory each authority funds 50% of the annual revenue
budget, but in recent years DCC has funded significantly more than 50%, as the MDDC
contribution has not increased with inflation or increasing management costs. The Canal
Ranger Service have been successful in securing extra DCC revenue funding for various
projects from time to time which has further altered the balance of investment between the
two councils.
The 2008/9 revenue budget outturn was £235,607, of which MDDC contributed £54,700
and £68,004 was raised through various forms of income, meaning DCC contributed
£112,903. The original budget for the year was £197,200. Both costs and income
exceeded predictions and the outturn represented an overspend on DCC’s budgeted
contribution of £9085.
In addition to the funding from DCC and MDDC, a significant contribution to the Country
Park’s annual revenue budget is made through other sources of income. This income
comes from pay and display machines in the Canal Basin Car Park, boat permit sales, rent
from various leases and agreements, sales of logs and woodchips, and the Countryside
Stewardship agreement.
Response to funding cuts:
The current level of funding allows for a high standard of maintenance and for ongoing
improvements (such as towpath surfacing, new interpretation panels better promotion
through leaflets and events). In the event of the revenue budget being reduced due to
cuts by either council, the management of the Country Park would have to adapt to cope
and would move away from improvements with significant costs and would concentrate
more on achieving basic maintenance and complying with legal requirements.
At present the Country Park’s revenue budget is able to sustain a fair proportion of
significant unpredictable ‘emergency works’ costs caused by structural failures such as
leaks and land slips. In the event of funding cuts, it is likely that more applications would
need to be made to a DCC corporate ‘emergency fund’ to pay for emergency works.
In cutting the costs of managing the Country Park, reducing staff overheads would need to
be a last resort due to the health and safety implications. Possibilities for increasing
income would also be reassessed.
Capital funding:
In recent years, as major works have been required both authorities have provided a
capital budget, although not usually on a 50/50 basis. From 2002/3 to 2007/8 DCC and
MDDC provided capital funding for dredging works.
£375,000 of DCC capital funding for culvert inspections and repairs and a silt trap/reed
bed project between 2009 and 2012 has been awarded. The culvert project is being
managed in partnership with DCC’s Bridge Maintenance Team.
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The Country Park has been successful in applying for £240,000 from a DCC fund
(Investing in Devon) for the design and construction of a new visitor centre in the Canal
Basin to replace the existing portacabin. Further external funding is required to provide
interpretation and fittings inside the new building. It is envisaged that the new centre will
be opened in 2011.
No MDDC capital funding has been forthcoming for either of these projects due to the
council’s tight financial situation.
In addition to local authority capital funding, applications are made for external funding
where appropriate. The most notable external funding source in the last decade has been
the European Union Interreg funding stream. DCC has been a member of an Interreg
partnership of European organisations with an interest in waterways, led by British
Waterways. Two projects have been completed, the most recent being a four-year long
project which ended in 2007 and focused on sustainable dredging.
The management of the Country Park is resource led. In the absence of sufficient
resources it would not be possible to undertake a full programme of management works.
There are certain obligations which must be met. If the proposals of this management plan
are to be achieved then resource levels, in terms of capital and revenue budgets, must be
provided at an appropriate level including sufficient staff resources. All sources of income
should be identified, but these should only be exploited if they do not compromise the aims
of the Plan.
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4. Grand Western Canal Country Park Policies.
4.1 Biodiversity Policy.
Grand Western Canal Country Park aims to conserve both habitats and their
associated species by following and implementing the most suitable management
practices.
The wide range of flora and fauna recorded at the Grand Western Canal creates a
challenge in managing the park for all species and for recreation. The most important
species have been identified and measures are outlined in the operational options and
prescriptions in section 6.
Special attention is given to protected species under wildlife law e.g. otter and bats.
Please refer also to Devon County Council’s current Biodiversity Role and Action Plan

4.2 Landscape policy.
Grand Western Canal Country Park aims to manage and maintain a unique
landscape incorporating both historical and natural elements for visitors to enjoy
and appreciate.
The Country Park is an important component in the attractiveness of the local landscape,
as signified through the Country Park’s Conservation Area status.
The Country Park’s own visual amenity and its impact on the wider landscape is influenced
by a number of components, including:
• Historic canal structures (such as bridges, embankments and limekilns);
• Country Park infrastructure (such as the towpath, signage, car parks, moorings,
benches, gates and fences);
• Trees and hedgerows;
• The canal and its banks (in particular, the amount of open water and the quantity and
type of vegetation both in the water and on the banks);
• Adjacent land use (agricultural, residential and commercial land use, and adjacent
infrastructure such as roads, power lines and modern bridges).
The aim of this policy will be to preserve and where possible enhance the landscape value
of the Country Park. However a balance will sometimes need to be found between
competing interests. Where this is the case, the underlying concern from a landscape
perspective is that a natural-feeling, yet well-maintained environment with due respect for
historic structures, is maintained.
Any new buildings should be sympathetic to the Canal’s historic landscape.
Please refer also to Devon County Council’s current Landscape Role and Action Plan
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4.3 Community Safety
Grand Western Canal Country Park aims to provide a safe and clean environment
for visitors to enjoy.
The Canal Ranger Service carries out daily inspections of the Canal Basin area, including
the public toilets and the visitor centre as part of a wider programme of site safety checks.
No permanent lifebuoys are located along the towpath. Throughout most of the year and
along most of the canal, the management of vegetation between the towpath and the
water creates a barrier and minimises the access to the water. The depth of the water is
generally less than 50cm near the edges and ranges from 1m to 1.5m in the centre,
meaning that drowning is unlikely and anyone who falls in is likely to be able to get out
easily. Drowning due to deep water, the distance from the bank or strong currents is not
an issue in the Country Park. On Ranger-led visits near water, throw-lines are carried as
part of the recognised safety equipment.
Regular tree surveys are carried out in the Country Park by trained arboricultural
consultants and in 2008 a new Tree Conservation and Maintenance Policy was developed
and a system of Quantified Tree Risk Assessment (QTRA) has been adopted (see
Appendix 10.6). High, medium and low occupancy areas of the Country Park have been
identified and all trees in high occupancy areas have been surveyed, with any necessary
works prescribed and undertaken, and re-inspection dates indicated. During 2009, all
medium occupancy areas will be surveyed.
A series of risk assessments have been undertaken for specific and general tasks
undertaken by the Canal Ranger Service and volunteers, and are kept in the Canal
Ranger Service office at The Moorings.
Notices providing emergency contact and grid reference details are situated on notice
boards in the Country Park. A series of interpretation boards are situated on site and
information leaflets are available for visitors.
The main car park accommodates two areas designated for disabled parking, with 5
allocated spaces.
Dog-waste bins are provided at all of the main access points to the Country Park and are
emptied weekly by Mid Devon District Council. The Towpath Code of Conduct (see
Appendix 7) reminds dog owners that dogs must be kept under control at all times.
The Country Park has a policy of only providing litter bins at the Canal Basin car park and
Boehill Slipway. Staff experience (backed up by experience of many members of the
Countryside Management Association) is that it is more effective to encourage visitors
along the towpath to take their litter home with them. There are several reasons why bins
may not be emptied regularly (this being the responsibility of Mid Devon District Council)
and bins in car parks often become used for the disposal of rubbish not generated during
the visit. This means they can rapidly overflow and result in excessive amounts of staff
time being required to empty them and litter-pick around them. Recycling bins are not
provided for the same reason and also due to the high risk of contamination with nonrecyclable refuse.
On occasions, litter, fly tipping, thefts from vehicles or graffiti occurs and is addressed as
soon as practically possible by Canal Rangers or, in cases of criminal activities, in
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conjunction with the local police. The Canal Basin car park and public toilets have been
prone to vandalism and misuse and the installation of CCTV cameras is being considered.
To deter anti-social behaviour and promote a safer perception for visitors and those
passing through the Canal Basin car park at night, orders have been placed for improved
lighting and the installation of a series of speed bumps to prevent car racing.
Considerate cycling is encouraged through the Country Park along the towpath and is
promoted through the Towpath Code of Conduct, ‘Cyclist dismount’ signs on either side of
all bridges and posters in the noticeboards.

4.4 Recreation Policy
Grand Western Canal Country Park aims to provide as much freedom as possible
for people to enjoy a wide range of informal activities whilst ensuring that the
environment, wildlife and historic features are protected, and that the potential for
conflicts between different recreational activities are minimised.
The Country Park is managed to balance, as far a possible, the needs of recreation,
wildlife and historic interest. The principle recreation interests are walking, picnicking,
fishing, cycling, boating, horsedrawn barge trips and events organised by the Ranger
Service.
To achieve this often requires a fine balancing act between the needs of people and care
for wildlife. However, the Country Park is a relatively robust site with few rare or highly
protected species or habitats and, given the current pressures exerted by recreational
activities, there has been little need to create limits to recreational activity through
zonation. At present, the only zonal limit relates to boat mooring between Watton Bridge
and Sampford Peverell Bridge during the Reed and Sedge Warbler breeding period.
Each recreational activity is subject to its own limits, conditions or codes of conduct, which
have been developed over many years, and these are felt to work well both in protecting
the natural environment and historic features, and in minimising conflicts between user
groups.
The impact of recreational activity and management to facilitate recreational activity is
under constant review by the GWCJAC and its Wildlife Advisory Group and, if recreational
pressure changes or deterioration in the natural value of the Country Park due to
recreational activity is identified, appropriate limitations will be considered.
The most recent visitor survey was carried out in the Country Park in 2001 and much has
changed since then. A new visitor survey which asks comparable questions with the 2001
survey and new questions relating to recent and potential changes in the Country Park is
long overdue and will be undertaken within the timescale of this Management Plan. The
response will help to guide future management of the Country Park.
Please refer also to Devon County Council’s current Sustainable Tourism Role and Action
Plan
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4.5

Interpretation Policy

This policy sets out the aims and objectives for providing interpretation for Country Park
visitors.
The aim of interpretation provision within the Country Park is to inform and explain to
people certain aspects of interest, and to engender a sense of appreciation and support for
the protection or conservation of them. Typically the aspects of interest may relate to the
Canal’s wildlife or industrial history, but may also focus on the people associated with the
Canal, the management of the Canal or events that occurred here, amongst other possible
themes and topics.
The Canal should not always be seen in isolation. It was once connected to the
Bridgwater and Taunton Canal, and the disused section (although it is mostly in Somerset)
is still part of the Grand Western Canal’s rich history and should not be ignored due to the
current ownership and administrative boundaries. Interpretation of the Canal also provides
an opportunity to highlight the development, decline and restoration of the wider
waterways network within the UK.
Interpretation can take several forms: panels, leaflets, guided walks, audio-tours, artworks
etc. Current provision within the Country Park includes:
• 3 new panels located at points along the towpath focusing on the Waytown
Limekilns, Dragonflies and the Canberra Bomber crash;
• 2 old panels explaining the history and function of the Canal Basin Limekilns;
• A number of rather text-heavy panels within the Canal Basin Visitor Centre
focussing on aspects of the Canal’s industrial heritage and construction;
• Sections within 8 information panels contained in noticeboards at towpath access
points, focusing on points of interest specific to the location of each noticeboard;
• The Visitor Information guide, produced by the Canal Ranger Service. The content
of this guide is generally more information than interpretation, but sections on the
Canal’s history and wildlife do perform an interpretive function;
• Events organised by the Canal Ranger Service such as dawn chorus walks, bat
walks and family fun days all have an important interpretive role in explaining
specific areas of interest and engaging a captive audience with the story being told
by the ranger or walk leader. Even events such as Volunteer days and healthy
walks which are not primarily intended to serve an interpretative function can
provide valuable opportunities for Rangers to explain, engage and inspire.
The objective of each specific interpretation mechanism needs to be considered
beforehand and these objectives may vary considerably. However, the general aims
should be:
• To enhance the visitor experience by providing interesting / entertaining / inspiring
information that will be of interest to and appropriate for a large proportion of
visitors.
• To provide accurate information to visitors about the topic in question.
• For the information to be provided in an appropriate format and communicated in an
effective and widely understandable manner (i.e. using a minimum of text written in
‘plain English’ with the majority of the information/message being expressed
through pictorial means).
• To consider carefully who the interpretation is for and what the desired message /
outcome is.
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•
•
•
•
•

To reinforce the notion that the Canal is a unique, attractive, fascinating and
valuable resource worthy of continued conservation / management (and therefore,
continued funding!).
All interpretation panels and leaflets must include the DCC and MDDC logos and
must comply with DCC‘s corporate branding guidance.
Where appropriate, to promote messages relating to environmentally sustainable
practices in general, where there is a link back to specific issues in the
management of the Country Park.
To minimise the visual intrusiveness of interpretation panels in the canal landscape
and to use a common house-style rather than a hotchpotch of different designs.
Any significant interpretation projects, such as a new visitor centre, should be
guided through the formulation of an Interpretation Plan. This should be developed
in consultation with stakeholders and should look closely at why the interpretation is
being provided, what is being interpreted, who it is for, how it will be provided, how it
will be managed, and how its effectiveness can be evaluated.

4.6 Education Policy
Grand Western Canal Country Park provides an educational resource, which is
accessible for a range of educational visits and activities.

Primary school children pond-dipping at The Moorings

The Country Park is easily accessible and well-suited for environmental education for all
ages. The Park offers aquatic and terrestrial habitats with associated species, and a range
of interesting historic/design features providing a resource to a range of areas of study
including nature, history, geography, science and design.
The Moorings contains two equipped classrooms and a wildlife garden with three dipping
ponds providing a base for educational visits. One of the Canal Rangers has a
responsibility for organising and leading visits by primary schools as part of their job
description, and a series of six lesson/visit plans have been developed with reference to
National Curriculum objectives. The Canal Ranger is flexible on the content of visits and
teachers are welcome to propose alterations. The Canal Ranger Service is open to the
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possibility of secondary school, college or adult groups undertaking educational visits
although they do not have lesson/visit plans for such groups.

4.7 Research policy
Wherever possible, any opportunity of researching or gathering additional
information on the Country Park is encouraged.
Data collection and recording is ongoing. Records of fauna and flora, numbers of visitors,
visiting groups etc continue to provide a backbone of data, which can be used to inform
debate regarding the Park and its management.
Almost all of the species monitoring within the Country Park is undertaken by volunteers,
with specialist survey work being commissioned and paid for where necessary. It is
essential that such monitoring continues and new volunteers for assisting with such work
should always be sought after. There are some significant gaps in the range of species
that are monitored and the assistance of volunteers capable of recording mammal,
amphibian and invertebrate fauna is particularly welcome.
A substantial body of survey data and analysis relating to the Canal’s macrophyte flora has
been compiled over the years, particularly in relation to the effects of dredging operations
on macrophytes, and it is highly desirable that these survey should be continued on a
three-yearly basis.
The collecting of visitor numbers is particularly difficult on an eleven mile long linear site
with around 40 access points. No serious attempts have ever been made to ascertain
annual visitor numbers and such a task is likely to be very expensive and time-consuming.
A less costly and onerous task would be to monitor broad trends in visitor numbers by
monitoring vehicle numbers using the car parks. This option is currently being explored
and is likely to be realised in 2009.

4.8 Marketing & Tourism policy
Grand Western Canal Country Park provides a valuable amenity resource for the
local economy and tourism. It is one of the key visitor attractions in Mid Devon and
several business rely solely or partly on custom from Country Park visitors.
By attracting tourists and recreational visitors, the Grand Western Canal Country Park
makes a valuable contribution to the local economy. Its locality, together with its easy
access, suitability for wheelchairs and pushchairs and attractive environment lends itself
as a prime tourist attraction.
The busiest and most well-known attraction operating within the Country Park is the
horsedrawn barge, which has been taking visitors for trips on the canal since 1974. The
barge is operated by the Tiverton Canal Company (formerly the Grand Western
Horseboat Company) and takes some 14,000 paying customers for a trip each year.
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The horsedrawn barge, ‘Tivertonian’

The Tiverton Canal Company also operates a café/bar and a gift shop in the canal basin.
The Company’s current marketing strategy focuses strongly on the peaceful and wildliferich natural environment of the Country Park, and with their extensive and far-reaching
advertising campaigns it is likely that many people first discover and then may visit the
Country Park (with or without a horsedrawn barge trip) because of the Tiverton Canal
Company’s marketing. The Tiverton Canal Company rents its premises from and
maintains a lease to operate with Devon County Council. It employs 6 full-time and 6 parttime staff annually.
The other business which is entirely dependant on the Canal is Mid Devon Hire Boats
and Moorings. This business operates a narrowboat which is available for hire and has
some 200m of landing stage providing commercial moorings for boats staying on the
canal. Whilst not as extensive as the Tiverton Canal Company’s, their marketing strategy
also focuses on the peaceful, natural qualities of the Country Park. It employs one person,
full-time.
There are several businesses which rely heavily on their proximity to the Country Park for
their business. These include Abbotshood Cycle Hire in Halberton, The Tea Rooms
and Gardens in the Canal Basin and Minnows Touring Park near Sampford Peverell.
As with the businesses mentioned in the paragraphs above, the advertising carried out by
these three businesses also promotes the canal as a great place to visit. Other businesses
within the canal corridor which benefit from custom from Country Park visitors include:
•
•
•
•
•
•

Exe Valley Angling
The Barge PH
Halberton Court farm shop
The Globe Inn
The Merriemeade PH
Sampford Peverell post office

•
•
•
•
•
•

Mountain Oak B&B
Little Turberfield farm shop
The Ayshford Arms PH
The Prince of Wales PH
Holcombe Rogus Garage and shop
‘Best One’ convenience store
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There is a risk that visitor satisfaction would decrease if the park became a great deal
busier and the peace and quiet element of the park was compromised. However, it is felt
that there is still sufficient scope for a considerable increase in use, particularly outside the
busy weekend and bank holiday periods, and in the sections of the Country Park away
from the main car parks. Given the considerable investment made in the Country Park by
Devon County Council and Mid Devon District Council it is essential that Devon residents
are made aware of the site and are encouraged to use it.
The main aims of the marketing and tourism policy will be:
•
•
•
•
•
•
•
•

To ensure that basic visitor information regarding the Country Park is freely and
widely available, enabling potential visitors to plan their visit.
To actively promote greater use of the Country Park by local residents.
To use affordable and cost-effective means of promoting the Country Park as a
tourist attraction, subject to financial limitations.
To seek increasing local economic benefits from visits to/use of the canal.
To promote greater use of sustainable transport for access to the site.
To attract non-users and infrequent users, under-represented and hard to reach
groups.
To promote responsible use of the Country Park
To encourage positive coverage of the Country Park in the local, regional and
national media.

Please refer also to Devon County Council’s current sustainable tourism Role and Action
Plan.

4.9 Sustainability Policy
Grand Western Canal Country Park promotes and demonstrates examples of
sustainable management practices.
Waste is kept to a minimum and any recyclable glass, plastic, cardboard and paper taken
away for recycling.
Maintenance and refurbishment of existing buildings should endeavour to maximise their
environmental performance. Energy-efficient appliances and practices are to be used
wherever practicable and energy use is to be minimised wherever possible. The main
potential source of unnecessary water use is within the public toilets, where a water
management system is in place and taps are fitted with spray nozzles.
New buildings should be designed in line with environmental good practice, using
sustainable building and servicing techniques wherever possible.
Many on-site management practices demonstrate elements of sustainability. Tree
management includes the conversion of timber into other products – mainly cord wood
logs which are sold as firewood to local residents, and woodchips which are sold for
mulching garden beds to local residents. Most other woody material produced as a result
of woodland and forestry management remains on site as stacked rows or habitat piles, or
in some cases where this is not possible, it is burned or chipped.
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Biodegradable oils are used where possible – presently chainsaw bar oil and hydraulic oil
for the weed-cutting boat. Smaller containers of oils and fuels are stored in a secure,
locked, purpose-built steel unit, and the large red diesel tank complies with the latest
standards to reduce spillages and is housed within a locked steel shed.
Herbicide use is kept to a minimum and is only carried out, where no other effective
solution is possible, by certified rangers or contractors when Environment Agency consent
is given (due to the proximity to water). Currently, the only use of herbicides within the
Country Park is for the eradication of invasive, non-native water plant species, and for
stump treatment where trees or ivy have been damaging structures.
Grassland management includes the composting of cut vegetation to provide habitat piles
for grass snakes, lizards etc. All green waste produced in the wildlife garden at The
Moorings is composted and re-used. Peat is not used within the Country Park.
Sustainable transport is being promoted. Cycling is encouraged via the NCN Route 3 and
bike racks are provided in the Canal Basin in Tiverton.
Options for visiting the Country Park by bus or train are explained in the Visitor Information
Guide and on the Country Park website. There is a charge for cars parking in the Canal
Basin car park.
Managing an eleven mile-long Country Park inevitably requires a great deal of driving.
Tasks are grouped and planned to reduce the overall amount of driving required, also
saving on fuel costs.
Mud excavated during dredging operations is disposed of on-site in the case of small-scale
works or on adjacent farmland in the case of large scale works thereby reducing road
transport and landfill pressures. Crushed stone used for surfacing the towpath is sourced
from the nearby quarry in Westleigh.
Environmentally-friendly boating is promoted with the assistance of promotional material
supplied by ‘The Green Blue’ initiative.

4.10 Volunteer Policy
Volunteer policy
Grand Western Canal Country Park aims to provide opportunities for people to become
involved in helping the Ranger Service to manage and conserve the Country Park. The
Ranger Service is committed to working with volunteers. The use of volunteers is not
intended to reduce the budget spent on contractors or paid employees.
Why we work with volunteers:
Benefits to the volunteers include:
• Learning new skills
• Meeting people
• Keeping physically and mentally fit
• Satisfaction of being able to ‘put something back’
Benefits to the Ranger Service include:
• Engaging people from all aspects of the community
• Enabling more projects to be undertaken
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•

Increased community ownership leading to reduced anti-social behaviour and
vandalism

The Ranger Service works with many different types of volunteers and this policy
attempts to explain how the Ranger Service works with them. Where resources permit
and the role will mutually benefit the volunteer and the Ranger Service. We will work to
increase the number of volunteers where it is cost-effective to do so.
In all cases, when working with volunteers
The Ranger Service should:









Ensure the task has been risk assessed.
Conduct an Induction with all volunteers (See Induction Checklist). This induction
should provide the volunteer with information about
o the task
o clear instruction on how to do the task and the tools involved
o health and safety information
o risk assesssment
Make sure that all volunteers have read the risk assessment before commencing
work.
Make sure that all volunteers have provided the Ranger Service with information
about significant medical conditions and emergency contact details.
Make sure that all volunteers wear appropriate personal protective equipment.
Provide training and advice to volunteers in areas where they need to improve their
competence.
Make sure that all volunteers have access to
o a telephone (which may be the personal phone of one of the participants)
o a qualified first-aider
o a first-aid kit

Individual volunteers
By and large, individuals should be treated as paid employees. In addition to the points
made above the Ranger Service should:
•
•

Ensure they really have the time to accommodate a volunteer.
Interview the potential volunteer before they are appointed.

The Volunteer:
•
•
•
•
•
•
•

Must be 18 years of age or over unless accompanied by a parent, guardian or
someone else in loco parentis e.g. Scout leader; or a parent or guardian has
given written consent to their participation.
Must be supervised by a member of the Ranger Service.
Must only use tools and equipment within their capability.
Chainsaws and brush cutters should only be used by the Ranger Service and must
not be used by volunteers.
Are subject to the same accident-reporting regime as paid employees.
Maybe able to claim expenses such as mileage – obtain approval from Canal
Manager.
Represent the Ranger Service and should carry out their duties in a professional
manner which reflects well on the County Council.
51

•

Behaving in an inappropriate manner will be subject to a disciplinary process. In
serious cases this may lead to dismissal.

Work experience
Accommodating work experience students is not only beneficial to the student but may
also be valuable in making us think about what we do and how and why we do it. The
work experience placement should be treated the same as an Individual Volunteer. The
only additions to this are to:
• Must be 14 years of age or over.
• Ensure that we have confirmation from the school/college that a parent or
guardian has giving consent to the student’s participation.
Voluntary groups supervised by the Ranger Service (e.g. Volunteer Day, Church
group, School group)
The Ranger Service enjoys working with groups from the community and wants to offer
them a rewarding volunteering experience. Voluntary groups are supervised by the Ranger
Service and as such have similar needs to Individual Volunteers.
The group/participants:
•
•
•
•
•

Must be 18 years of age or over unless accompanied by a parent, guardian or
someone else in loco parentis e.g. Scout leader; or a parent or guardian has
given written consent to their participation.
Must be supervised by a member of the Ranger Service.
Must only use tools and equipment within their capability.
Chainsaws and brush cutters should only be used by the Ranger Service and must
not be used by volunteers.
The group should check with the Ranger Service to discuss any high impact or
contentious work before proceeding. This gives the Ranger Service the
opportunity to consult with the Parish Council, landowner and local member if it is
deemed appropriate to do so. Where a task continues to be contentious once
attempts have been made to resolve any disputes, volunteers should not be used
to perform the task.

Other voluntary groups not supervised by the Ranger Service (e.g. BTCV, WRG,
GWCT)
By and large, unsupervised voluntary groups should be treated as contractors.
Groups must:
•
•
•
•
•

Have £2.5 million Public Liability Insurance.
Be able to demonstrate their ability to carry out the work competently and safely
(e.g. written references for groups new to the Service).
Collaborate with the completion of a risk assessment.
Be monitored in terms of their performance.
The group leader must contact the Ranger Service to discuss any high impact or
contentious work before proceeding. This gives the Ranger Service the
opportunity to consult with the Parish Council, landowner and local member if it is
deemed appropriate to do so. Where a task continues to be contentious once
attempts have been made to resolve any disputes, volunteers should not be used
to perform the task.
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5. Evaluation of Features
5.1 Habitats
Six different wildlife habitats are managed within the park. These are
•
•
•
•
•
•

Aquatic / canal channel
Emergent
Bankside
Grassland
Hedgerows and standard trees
Woodland

Figure 1. Idealised cross-section of the Grand Western Canal Country Park

A body of knowledge and observations regarding the habitats in the Country Park have
been built up over many years, primarily through monitoring work undertaken by
volunteers and periodic surveys for specific groups of flora or fauna. A review of such
knowledge has influenced and been incorporated into this plan.

5.1.1 Aquatic habitats / canal channel
Evaluation
Running throughout the length of the Country Park, the width of open water varies
according to the original profile, the length of time since the section was last dredged and
the intensity of boating activity. However, there is generally at least 4-6m of open water
between emergent vegetation on either side of the canal, with a depth of 75cm – 150cm
(dependant on the same factors as above). There are also a number of ponds beside the
canal, some of which lie within the Country Park.
The aquatic habitat is of particular importance to fish, macrophytic plants, waterfowl,
amphibians and invertebrates. Mammals such as otters and Daubenton’s Bats also use
the canal for feeding and travel. Important factors in the condition of this habitat are
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dredging activity, boat movements, weed-cutting, shading, water quality and the presence
of invasive, non-native plants.
The water quality is monitored by the Environment Agency at two points along the canal Tiverton Road Bridge and Fenacre Bridge - on a monthly basis. The Environment Agency
currently rate the canal at Tiverton Road Bridge as having a ‘good’ classification for
orthophosphates, a ‘very good’ classification for nitrate, but a ‘poor’ classification within the
General Quality Assessment. This ‘poor’ GQA rating is due to frequent low levels of
dissolved oxygen within the canal. The main factor in reducing water quality is excessive
weed growth which can lead to very low dissolved oxygen levels on cloudy summer days.
Dissolved oxygen is also reduced by water plants decomposing.
At Fenacre Bridge, the ratings are ‘fair’ for orthophosphates, ‘poor’ for nitrate and ‘fair’ for
the General Quality Assessment. The ‘poor’ nitrate and ‘fair’ orthophosphate
classifications at this site are most probably due to the presence of a stream which enters
the canal beside the monitoring point, which drains surrounding farmland, and which
passes the farmyard of a farm some 500m away. The high nutrient levels in this area of
the canal help to explain why this section is always prone to excessive blanket weed
growth.
Whilst the stream does pass through a small silt trap, it is unlikely that this has much effect
during periods of high rainfall when the flushing of nutrients from farmland and the
farmyard will be greatest. Funding for an improved system of silt traps and reed beds is
currently being sought.
It should be noted that the Environment Agency’s General Quality Assessment is used
predominantly for streams and rivers, where there is generally less weed growth and the
flowing water tends to trap oxygen. Canals with little or no flow are inherently prone to low
oxygen levels and even with greatly increased weed removal effort and an improved silt
trap/reed bed system at Fenacre Bridge, the most that could reasonably be expected is a
‘fair’ rating. To attempt to remove enough weed to achieve an even higher GQA rating is
likely to prove unfeasible (given resource limitations) and may be detrimental to the wildlife
of the canal.
If for any reason the EA discontinue this monitoring, the Ranger Service would investigate
the potential for some alternative method of monitoring water quality. Any significant fish
kill incident should be reported to the EA immediately as should any evidence of numbers
of fish in distress (e.g. gasping on the waters surface).
Management of the canal channel
The canal channel is defined as the cross section of the canal that is under water (i.e.
between the towpath bank and the offside bank. This section relates both to the physical
attributes of the channel (e.g. depth, water quality) and the biological attributes such as
macrophytes and invertebrates. The typical cross-section of the canal is illustrated above
in Figure 1. The central channel is defined as the section between the batters.
Between 2002 and 2007, the majority of the Canal channel has been dredged as part of a
major dredging programme (see Appendix 10.9). The effects of this dredging work on the
ecology of the Canal, have been studied by Dr John Eaton of the University of Liverpool.
The relative wealth of historic macrophyte records for the Canal, and the regular
macrophyte surveying work undertaken during the dredging programme make the Canal
one of the best-studied examples of the effect of dredging on waterway ecology in the UK.
The final report (Dr JW Eaton, (2008) ‘Sustainable dredging on the Grand Western
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Canal – Ecological aspects’, University of Liverpool) states that the macrophyte flora of
the canal generally recovered to pre-dredging levels of diversity and quantity within a few
years
Management of aquatic vegetation is currently prescribed in the Aquatic Vegetation
Management Plan (see Appendix 10.8). There are no significant changes proposed to the
objectives, targets and guidelines outlined in this plan and so it will continue to guide
management of the aquatic vegetation. One slight change, based on recent experience
of excessive weed growth in certain areas earlier in the year is that some early season
cutting may be required at certain points to enable navigation.
Rationale for proposed management
Having spent several hundreds of thousands of pounds undertaking the dredging the canal
in recent years, Devon County Council’s aim is now to protect that investment by
maintaining water depths through regular, small-scale bankside dredging works in areas
where the depths are seen to be reducing.
A regular 3-yearly water depth monitoring programme is required to identify where silt is
beginning to accumulate and where reeds are beginning to grow out across the Canal.
One of the drawbacks of carrying out bankside dredging is that the dredged material is
usually spread on the offside bank, which may lead to a reduction in plant diversity on
these banks. However, this is the traditional form of channel management and is the
reason why the offside strip is owned as part of the Country Park holding. Given that only
small sections will be dredged in this way in any given year it is felt that the negative
impacts on plant diversity will be within acceptable limits. The costs of exporting the
dredged material will generally be unaffordable.
Spreading dredged material on offside wildlife strips created and managed within the
Countryside Stewardship Scheme agreement is prohibited and so any bankside dredging
onto these banks must be delayed until the agreement ends in 2013. Any succeeding
agreement must take the operational need to dredge onto the offside banks into account.
The extent of bankside dredging in any given year should be limited to no more than 200m
in any one particular section and no more than 1000m in total along the Canal.
The spreading of dredgings onto offside banks will also need to be reviewed in the event
of Water Voles recolonising the Canal.
One section that is still in need of dredging, having been left out of the recent dredging
programme is the stretch of Canal between Waytown Tunnel and Lowdwells. Dredging
this section is problematic and potentially more expensive due to poor access and a lack
of suitable adjacent land on which to spread dredged material. However, effort should be
made to find funding to carry out this work, perhaps as part of a joint project involving the
restoration of Lowdwells Lock.
Given the excellent macrophyte records collected in previous years, the Wildlife Advisory
Group is keen that this survey is repeated every three years. This will help to assess any
changes in the richness of the Canal channel as a wildlife habitat. Although detailed
surveys of water invertebrates would also be welcome, it is felt that the priority for
undertaking such a survey is not high and the cost of such work prohibitive. Despite this, it
is hoped that it will be possible for volunteers to continue annual surveys of dragonflies
and damselflies.
55

The Ranger Service and the Farming and Wildlife Advisory Group (FWAG) have been
providing advice to farmers adjacent to the Canal on reducing diffuse water pollution and
soil erosion as part of an EU funded Interreg project between 2003 and 2007.
Opportunities to continue this work should be sought.
Several businesses rely on the Canal channel being navigable and visiting boaters will
also expect this. Any blockages may have financial implications for the businesses or for
DCC and may affect the image of the Canal as a pleasant place to visit for boaters.
The Water Framework Directive is in the process of being introduced and this is likely to
influence the aims and methods of managing the canal, and whilst is it likely to be most
relevant to the management of the canal channel, will have a bearing on the management
of all the canal habitats, where an effect on the chemical or ecological status of the
waterway is possible. Any new management or mitigation methods required as a result of
the introduction of the Directive will need to be investigated and undertaken as the
Directive comes into force. At the time of writing the development of River Basin
Management Plans by the Environment Agency is at the public consultation stage and the
Canal has been provisionally classified as an Artificial Water Body, currently achieving
Good Ecological Potential.

5.1.2 Emergent vegetation
Evaluation
The angle of the canal bank (the ‘batter’) varies between 30 and 60 degrees throughout
most of the length of the Canal (the angle being a function of the original profile or
dredging activity), with some 90 degree banks where there is a wall (as in the Tiverton
Basin and beside wharves and bridges). Additional emergent habitat is found in the
ponds beside the Canal near Boehill and Ebear.
The emergent habitat is important for plants, birds, invertebrates, and fish. The main
factors affecting the condition of this habitat are dredging activity, water quality, bankside
cutting, boat movements and shading.
Rationale for proposed management
Emergent vegetation in the canal and ponds is largely unmanaged. It is generally not cut
by either the weedcutting boat (which operates in the central channel) or the tractormounted flail which cuts the banksides. Some sections of emergent vegetation are
removed or reduced by dredging.
The view of the Wildlife Advisory Group is that no active management of the emergent
vegetation is required, except in cases where it begins to close in across the canal,
reducing the navigable width of the central channel. This is most commonly seen in the
section of canal between Holbrook Bridge and the sluice near Burlescombe. In these
cases, periodic removal of encroaching reed growth will be required. This will need to be
undertaken by an excavator with arisings being deposited on the offside bank.

5.1.3 Bankside vegetation
Evaluation
Current management, as prescribed in a Terrestrial Vegetation Management Plan (see
Appendix 10.8) stipulates that most bankside vegetation should be cut only once annually
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(during July between Tiverton Basin and Tiverton Road Bridge and in the autumn/winter
from Tiverton Road Bridge to Lowdwells). This results in a luxuriant growth of vegetation
that, in most cases, completes seed production and provides excellent habitat conditions
and food for a wide range of wildlife.

Early summer bankside vegetation

Since 2003, much of the offside bank (usually extending about 3m in plan view from the
water’s edge) has been fenced as part of a Countryside Stewardship Scheme agreement
between Natural England and Devon County Council. One of the conditions is that the
wildlife buffer strips that are created are cut every three years, if necessary, to prevent the
expansion of scrubby growth.
Most areas of offside bank that are not included in the Countryside Stewardship
agreement are either wooded / very scrubby, are in residential areas or have not been
included due to disagreement with the adjacent landowner. Where the offside bank is not
fenced, it is often grazed by sheep or cattle and in some cases a thin strip of Country Park
land may be cultivated.
The main factors affecting the condition of the bankside vegetation are bankside cutting,
shading, nutrient inputs (from adjacent farmland fertilizers, cut vegetation and dog fouling),
grazing and cultivation.
Rationale for proposed management – towpath side
The view of the Country Park’s Wildlife Advisory Group representative from the Devon
Wildlife Trust, who has a particular interest in and specialist knowledge of the Canal’s
flora, is that the diversity of the bankside vegetation under the current form of
management, as specified in the Terrestrial Vegetation Management Plan is slowly
increasing. It must be pointed out however that this is his view based on casual
monitoring and has not been proved by any formal survey work.
The structure of the bankside vegetation is diversified by two main management activities.
One is to undertake an intermediate cut of vegetation between the towpath and the edge
of the bank. The other is to cut gaps in the vegetation, usually done to provide views of
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the water in front of benches, on bends and to provide fishing swims. These various cuts
are all undertaken, but the full number of fishing swims have not been cut for several
years. A greater number of swims should be cut in future in agreement with the Angling
Club, to provide more swims for anglers, more views of the water for visitors and greater
variation in vegetation structure.
Operators of the horsedrawn barge are happy with the present arrangements by which the
bankside vegetation along the towpath is cut in July, so that the rope from the horse is not
hampered by tall vegetation. This early cut also provides preferred conditions for those
members of the public who complain that they cannot see the water because of high
vegetation.
Sampford Peverell Parish Council has requested that the bankside vegetation on the
towpath side between Sampford Peverell Bridge and Buckland Bridge is also cut in July.
This has been undertaken in recent years and is felt to be acceptable given the fact that it
is a relatively short section and falls within the village (as opposed to the open
countryside).
A short section of towpath between Waytown Tunnel and Lowdwells is not accessible by
vehicle and so is not cut by contractors. No cutting of bankside vegetation has been
undertaken here in the past, and this is felt to be acceptable due to the remote and littlevisited nature of the section.
The issue of bankside vegetation on the towpath side can be somewhat divisive with some
people wishing to see a greater frequency of cutting to provide a neater landscape and
more views of the Canal, whilst others value the abundance of wildlife that is found
amongst the fully grown vegetation. The increased number of fishing swims that are cut
may satisfy some of the former. No formal efforts have been made to capture the views of
visitors and local communities, and any future visitor surveys should include a question on
this subject. The results of such a question should be taken account of in any review of
this management plan.
The cost of bankside vegetation management undertaken by contractors stands at roughly
£1300 (in 2008/9). An exact figure is not possible as hedge cutting is undertaken at the
same time. The cost in terms of Rangers time has not been included. The only additional
cost resulting from the proposals above is the increase in swim-cutting. This will add some
time to the job of mowing and strimming along the towpath, but is not thought to be a
significant extra burden.
The timing of the bankside cutting (usually undertaken in November) comes as a
compromise between the aims of tidying up the banks from an aesthetic viewpoint and
leaving a period of time for birds and other animals to benefit from hedgerow fruits. Ideally
the banks could be cut several weeks earlier and the hedgerows cut in January or
February. However, this would add approximately £1000 to the cost of undertaking the
bank and hedge cutting annually. A gradual shift towards a single later cut during the
winter between Tiverton Road Bridge and Waytown Tunnel, may prove the most
appropriate approach, as this has the added benefit of reducing the volume of cut material
that falls in the canal (much of it having decomposed or fallen whilst the plant stems are
still standing on the bank).
Rationale for proposed management – offside
Following works prescribed within the Countryside Stewardship Agreement, much of the
offside bank is now fenced and thick vegetation is becoming established. Under the terms
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of the agreement, it is prescribed that this vegetation is cut every three years to prevent
the establishment of scrubby vegetation such as brambles.
However, the Ranger Service has been informally advised by a Countryside Stewardship
advisor from Natural England that provided there is no increase in scrubby growth in the
offside wildlife strips, there is no real need to cut the banks. Not cutting the offside banks
will not only reduce their resource requirement but may also benefit wildlife through
providing a greater variety of vegetation structure and less disturbance (compared with the
towpath side bank which are cut annually)
In some sections that are not included in the Countryside Stewardship Scheme
agreement, brambles already dominate sections of the offside bank. In these cases it is
felt to be impractical to attempt to eradicate the brambles and perhaps unnecessary as
they provide a different habitat and variation in structure from the soft vegetation that
predominates elsewhere, and their flowers and fruit provide food for various fauna.
It is proposed that the offside banks are surveyed to establish the current locations of
scrubby growth and trees, and then monitored annually to identify any areas where
scrubby growth is increasing. In such areas, the banks will be strimmed and the cuttings
raked into large piles.
There are still some sections of offside bank that have not been fenced and are subject to
encroachment / grazing by the adjacent farming unit. If funding allows and an agreement
can be reached with the adjacent landowner, then these banks should be fenced and
managed as above.

5.1.4 Grassland
Evaluation
There are generally two types of grassland management operated throughout the Country
Park. The first is ‘amenity grassland’ found in the Tiverton Basin, the towpath edges and
picnic sites, whereby the grass is cut frequently to maintain a short, neat sward suitable for
walking on.
The second is ‘wildflower grassland’ as found on embankments, the strip between the
towpath and the hedgerow, and the grassland areas at Ebear pond and Lowdwells. In this
case the sward is cut annually, usually in the autumn. Although interesting and attractive
wildflowers may be found in these areas, particularly in the spring, the sward is largely
dominated by rank species such as nettles, docks and umbellifers. At Lowdwells the
grassland area has in recent years become dominated by butterbur.
On Swing Embankment the grassland is grazed by adjacent landowner’s sheep and cattle
respectively for one or two months to reduce scrub encroachment.
The areas of grassland (in particular the ‘wildflower grasslands’) are of value for plants,
invertebrates, mammals and birds and the factors affecting their condition include the
cutting regime, grazing pressure and nutrient inputs.
Grassland management within the Country Park has been prescribed by a Terrestrial
Vegetation Management Plan. The TVMP has been agreed by the GWCJAC and is felt by
the Wildlife Advisory Group to be successful and so this management plan does not seek
to alter any of the prescriptions for grassland management.
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Rationale for proposed management
For many visitors, the maintenance of amenity grassland around car parks and picnic
areas is a key factor in their enjoyment of a visit and in their general opinion of the Country
Park. Poor maintenance of the amenity grassland is one of the issues most likely to attract
complaints.
As an annual survey of wildflower grassland is at this point felt to be unnecessary and too
costly, an appropriate compromise is to allow members of the Wildlife Advisory Group to
use their casual observations to guide the Groups views on the effectiveness of current
management and to suggest changes if necessary. As long as the Group has members
with good botanical knowledge who regularly visit the Canal, this arrangement should be
acceptable. However, if the Group loses this capacity then more formal surveys on a two
or three yearly basis may need to be procured, subject to the advice of the County
Ecologist.
Scrub encroachment is an issue on the grazed wildflower grassland area and if left uncut
will lead to the loss of the wildflower grassland habitat. As there is plenty of scrub habitat
along the Canal, it should be cut before it develops on the grazed wildflower grassland.

5.1.5 Hedgerows and standard trees
Evaluation
A hedgerow extends for approximately nine miles beside the towpath from the Tiverton
Basin to Fossend Bridge in Burlescombe, with only small interruptions at Snakes Wood
and between Greenway Bridge and Rock Bridge.
It is likely that this hedgerow was first planted at the time the Canal was built and today is
dominated by hawthorn, hazel, blackthorn and holly, interspersed with a varied range of
other tree species.
The towpath side of the hedge is cut annually by tractor-mounted flail and the hedge is
topped in alternate years in most sections. Exceptions to this are in residential areas
(where in some cases homeowners own the hedge and maintain it themselves), and in
sections where the hedge is being allowed to grow up prior to laying. In most cases,
adjacent land/homeowners take responsibility for cutting their side of the hedge.
As part of the Countryside Stewardship agreement, three and a half miles of hedgerow is
to be restored, mostly by laying with some replanting.
The hedgerow is important for a range of wildlife, particularly birds, mammals,
invertebrates and plants. Factors affecting the condition of the hedgerow include the
cutting regime, unapproved cutting by adjacent landowners, tree surgery work on standard
trees, frequency and quality of hedgelaying, cutting of the vegetation at the base of the
hedge, root compaction (by machinery or towpath resurfacing works) and shading
(particularly by standard trees).
A very notable component of the Canal hedgerow is the wealth of standard trees that are
found throughout its length. Most of these are mature pedunculate oaks or ash, with
considerable wildlife and landscape value. As the hedges are laid, opportunities to
promote the growth of new standard trees in appropriate locations are being taken.
Most Elms, other than where found as a hedgerow shrub, have been killed by Dutch Elm
Disease and have been felled. Efforts are made by the Ranger Service to coppice any
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surviving Elms that are found, in order to keep them alive, but in a condition that is
unsuitable for the beetle that spreads this fungal disease.
Rationale for proposed management
For many decades the hedge has been managed mostly through annual topping and
siding with a tractor-mounted flail. This has led to the hedge becoming quite thin and
gappy in some areas, which as well as reducing the value for wildlife, also reduces the
effectiveness of the hedge as a barrier, allowing people and dogs to trespass onto
adjacent farmland and in some cases allowing stock to escape onto the towpath. Also
some sections have grown beyond the height at which they can be topped and so are
rapidly becoming a row of trees rather than a hedge.
In most sections the aim is to maintain a thick hedge between five and eight feet high. To
increase the quantity of flowers and berries available as food for wildlife, the hedge is to be
topped every second or third year (with a fairly random pattern of roughly one third cut one
year, one third the next and a third in year 3). The hedge will need to be sided up every
year in most sections in order to prevent encroachment across the towpath.
Within the Countryside Stewardship Scheme agreement, over three miles of hedge will be
restored through laying, coppicing and replanting (the majority through laying). In order to
lay sections of hedge, many have been and will continue to be allowed to grow up to ten
feet high in order to allow effective laying. Once laid, it is envisaged each section will be
maintained by trimming with a tractor-mounted flail as described in the paragraph above.
After about 15 -20 years it is likely to benefit from being laid once again. Any gaps in the
hedge are filled with a standard wildlife hedge mix of whips, planted at 6 per metre.
The need for hedgerow restoration management will be kept under review, and the extent
of any restoration work will be related to the availability of necessary resources.
Standard hedgerow trees also form an in important component in the landscape and are of
considerable value to wildlife. Existing standard trees are left standing and new standard
trees are identified during laying (usually Oak, Ash, Holly or Hawthorn with good form and
in a suitable location) and are also left to grow on. Within a 100m section one would
usually expect to find 2-4 standard trees.

5.1.6 Woodland
Evaluation
The only significant area of woodland found within the canal corridor is Snakes Wood,
near Manley Bridge. Most of this mature, damp and largely unmanaged woodland is
owned by two adjacent landowners. Other areas of woodland along the Canal are mostly
found in cuttings, particularly around the Swan’s Neck, in Greenway cutting, and in the
cutting from Fenacre Bridge to Lowdwells. There is also a small area of woodland at
Lowdwells. It should be noted that the 250m section of canal-side land between Waytown
Tunnel and the old kissing gate towards Lowdwells is owned by Wharf House and the
Canal Ranger Service is only responsible for the towpath and not for the woodland.
Most of the wooded cuttings are dominated by standard Pedunculate Oak and Ash
surrounded by overstood Ash and Sycamore, last coppiced at least fifty years ago. The
relatively sparse understorey is dominated by Hazel, Holly, Ash and Sycamore, with the
sparse field layer dominated by Brambles and Nettles. The herb layer is of interest,
particularly in the cutting between Fenacre Bridge and Lowdwells, for the numbers of ferns
(especially Hart’s-Tongue Fern).
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As part of the Countryside Stewardship agreement work has started on coppicing the
overstood trees in the Fenacre Bridge to Lowdwells section (towpath side) and on part of
the Swan’s Neck (offside).
A programme of Health and Safety assessments are made of the trees that could fall on
the towpath, roads, car parks or other areas of public use and necessary tree surgery
works are carried out.
All of the trees within the Country Park are protected under the Canal’s Conservation Area
status. Mid Devon District Council has delegated power to Devon County Council to
undertake necessary management of the trees within the Country Park, without seeking
prior permission from the local planning authority (MDDC). However in the case of any
particularly extensive or controversial works, MDDC will usually be consulted for their
opinion. Any works resulting in more than 5 cubic metres of timber being felled in one
calendar quarter will require an application to the Forestry Commission for a felling licence
(prior to the works taking place). A number of exemptions apply and these may be viewed
at www.forestry.gov.uk/felling .
The Country Park has a Tree Conservation and Maintenance Policy (see Appendix 10.6)
which sets out the vision, aims and objectives for tree management within the Country
Park. This defines the Country Park’s approach to tree management, which is to:
Seek to perpetuate the tree stock for as long as practicable with the minimum of
intervention consistent with the duties to:
i) ensure public safety and meet legal obligations; which shall be as far as possible
without prejudice to the duties to
ii) conserve wildlife and public amenity; which shall take precedence over the desire to
iii) ameliorate nuisance to neighbours and users of the Country Park.
Seek to create a diverse uneven-aged and healthy tree population and increase the
number and variety of native trees appropriate to the South West region.
The woodland habitats along the Canal are most important for birds, mammals and
invertebrates. The factors affecting their condition include the felling or tree surgery works,
climate and weather, recruitment of saplings and root compaction.
Rationale for proposed management
Tree management must take account of a range of often competing pressures such as
nature conservation, safety requirements, landscape values, effects on adjacent
landowners and resource limitations.
The Tree Conservation and Maintenance Policy aims to provide a clear system to help
determine what management is required for any given tree. It also provides basic
standards and guidelines for a range of common tree maintenance activities.
Devon County Council has a duty of care under the Occupiers Liability Act 1957, as
amended, and the Health and Safety at Work Act 1974, to maintain its tree resource in the
Country Park in a safe state. Compliance with these acts require an appropriate and
demonstrable tree inspection survey and recording system, undertaken by suitably trained
personnel, with any prescribed tree safety works identified as a result of the inspections
being undertaken in a timely manner.
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5.2. Historic Features
The principle archaeological interest in the Grand Western Canal Country Park is industrial
structures that remain from the time when the Canal was built (1810-1814) and operated
as a working Canal (1814 – 1924). These include a number of Grade II listed structures
including bridges, limekilns, milestones and a culvert. A full list of historic structures is
given in Appendix 10.3. A folder containing maps of the canal with the specifications of
canal structures such as bridges, culverts and sluices is held at the Canal Rangers Service
office.
The current condition of many of these structures is unsatisfactory and since 2003, efforts
have begun, with the help of volunteers from the Grand Western Canal Trust and the
Waterway Recovery Group, to restore them. This has mainly comprised scrub clearance
and re-pointing work.
Inspection and repair of these structures will be specified as part of a forthcoming Asset
Management Plan.

5.2.1 Bridges
The maintenance of all of the road bridges and the William Auther's Footbridge is the
responsibility of the Devon County Council Bridge Maintenance Team. The maintenance
of the remaining accommodation Bridges and the Dudley Weatherley Jubilee Lift Bridge is
the responsibility of the Canal Ranger Service. In 2005, the Bridge Maintenance Team
was commissioned to inspect all of the accommodation bridges. Some £24k of
maintenance works were undertaken as a result.
The Bridge Maintenance Team inspects the road bridges every two years and they
recommend that the accommodation bridges are inspected every 2 years. The Bridge
Maintenance Team have indicated that they will undertake the surveys of accommodation
bridges, but that funding would have to be sought / provided for any repairs.

5.2.2 Limekilns
The Country Park boasts two complexes of limekilns - the Canal Basin limekilns and the
Waytown limekilns - both of which are Grade II-listed. All but one of the Canal Basin
limekilns has been filled in and sealed, with only the archways remaining. The stone work
and pointing is in a good condition although some of the pointing on the wall above the
limekilns requires attention and ivy growth needs to be removed below the Tiverton Canal
Company gift shop.
The Waytown limekilns have benefited from extensive vegetation clearance in recent
years, but some of the stone work requires re-pointing and rebuilding in some areas. In
particular the uppermost courses of stonework are loose and will continue to deteriorate
unless re-pointed and rebuilt. However this is likely to prove difficult and expensive to
achieve as a safe working platform will have to be provided before any work can be
undertaken. This work will also require MDDC consent.

5.2.3 Culverts
Some 30 culverts, most of which were constructed when the canal was built, take streams
underneath the canal. Whilst there has been limited inspection and cleaning of these
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culverts since Devon County Council took ownership in 1971, it is believed that many of
the siphon culverts are substantially blocked and the condition of much of the stone / brick
work is unknown. It is essential that they are cleaned and inspected during the period of
this plan as they represent a substantial threat to the integrity of the canal and a
considerable liability to Devon County Council with regard to the potential flooding that
would arise if one were to collapse.
A bid for Devon County Council capital funding to undertake cleaning and repairs has
been successful and works will be planned and undertaken with the assistance of the
Bridge Maintenance Team.

5.2.4 Milestones
Nine of the original milestones are still in place, although some no longer have legible
numerals visible or have been damaged by machinery operating on the towpath. To
reduce the risk of damage, benches have been installed beside many of the milestones. It
is important that the vegetation around them is regularly maintained to ensure they are
clearly visible, both for visitors and contractors.

5.2.5 Wharves
Stone wharves are located at the Canal Basin, Tiverton Road car park, Rock Bridge,
Sampford Peverell Bridge, Burlescombe Bridge, Canonsleigh inlet and Whipcott Bridge.
Restoration work has been undertaken in recent years at Canonsleigh inlet and Whipcott
Wharf and this is ongoing. Regular inspections of these wharves will be specified within
the forthcoming Asset Management Plan. Any repairs to wharves is likely to be expensive
as it may require the installation of a coffer dam in order to drain the water around the
wharf.

5.2.6 Aqueduct and Waytown Tunnel
The Aqueduct and Waytown Tunnel are thought to be generally in good condition,
although they will need regular inspection. The aqueduct was relined with sprayed-on
concrete in the 1990s following leaks. There are still minor leaks which require regular
monitoring. The wooden fender boards lining the sides of the aqueduct at water level are
rotten and will need replacing during the period of this plan. A bat surveyor inspected the
tunnel in 2004 to look for potential bat roosting sites and reported that the pointing was in
very good condition (and therefore of limited use for bat roosting).

5.2.7 Lowdwells Lock
The canal currently ends at a bund in the centre of Lowdwells Lock, which until 2004 was
overgrown with vegetation. Waterway Recovery Group and Grand Western Canal Trust
volunteers have worked with the Canal Ranger Service since then to clear the vegetation
and expose the stonework. The Grand Western Canal Trust has expressed an interest in
restoring the lock, possibly to a working condition. However serious questions remain
regarding how this will be done, who will undertake any work and who will pay for it.
The Canal Ranger Service is keen to make more of a feature of the lock for visitors, but
Devon County Council must ensure that it fulfils its legal obligations within the
Construction, Design and Management (2007) regulations and is satisfied that any
investment in restoring the lock is of sufficient priority with regard to management of the
64

Country Park and represents value for money in terms of improving facilities for Country
Park users.
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6. Management Objectives and Operational objectives.
To maintain and improve access, recreational / visitor facilities and educational
resources within the carrying capacity of the Park and without significant
detriment to the wildlife.
•
•
•
•
•
•
•
•
•
•
•
•
•

Maintain a clear and sufficiently deep channel for navigation and angling.
Remove any blockages to the channel, such as fallen trees, in a timely manner. To
limit the use of stopboards to the minimum necessary and to leave them in for as short
a time as possible.
Maintain a neat and tidy sward in amenity grassland areas, at a suitable height to walk
on easily.
Maintain grassland areas beside the towpath to prevent growth from impeding the
towpath. Ensure bankside vegetation does not impede the operation of the
horsedrawn barge between Tiverton and Tiverton Road car park.
Maintain and where necessary improve the surface of the towpath.
Liaise with the Angling Club and ensure fishing swims are cut and maintained.
Seek to maintain the existence of a healthy and largely self-sustaining fishery, with the
minimum of interventions.
Maintain and update public information signage and displays.
Promote considerate use of the Country Park.
Produce a freely available visitor information guide and to maintain up-to-date
information on the Country Park website.
Seek funding and approval for a new visitor centre in the Canal Basin.
Monitor visitor patterns and to regularly consult with the GWCJAC, its Wildlife Advisory
Group, and external experts (as appropriate), on sustainable levels of use and any
controls that may be necessary.
Undertake any controls or restrictions which may be required to ensure sustainable use
of the Country Park.
To conserve, enhance and promote the value of the Country Park’s wildlife
habitats and species.

•
•
•
•
•
•
•
•
•
•
•

Support the richness of the Canal channel as a habitat for native wildlife.
Control the spread of alien or inappropriate invasive plants, and to remove them where
practical.
Seek to achieve a ‘fair’ General Quality Assessment for water quality (as defined by the
Environment Agency).
Seek improvement in nutrient classifications (although this is, to a large extent, beyond
the Country Park’s direct control).
Slow down the build-up of silt and rotting vegetation in the channel.
Manage aquatic habitats to provide good conditions for a wide range of invertebrate
species.
Conserve and enhance the nature conservation value of the ponds.
Consider the creation of new ponds or scrapes where appropriate.
Conserve and enhance the wildlife value of wildflower grassland areas within the
Country Park.
Undertake grassland maintenance within the limited human and financial resources
available.
Maintain a thick, healthy, wildlife-rich hedgerow, with standard trees at appropriate
intervals.
66

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Maintain the hedgerows in a condition which do not compromise use of the towpath.
Fulfil the hedgerow restoration work schedule set out within the Countryside
Stewardship Agreement.
Undertake maintenance of the hedge in a cost-effective manner, whilst ensuring that
there is a degree of rotational cutting.
Maintain the hedge to a size that can be trimmed by a tractor-mounted flail (except
when being allowed to grow on prior to laying).
Protect, maintain and enhance the tree resource within the Country Park’s ownership;
Manage tree safety within acceptable limits.
Manage the tree resource within the limited human and financial resources available.
Conserve and enhance the habitat for Reed Warblers, whilst maintaining an open
central channel.
Minimise any disturbance that might prevent Reed Warblers from nesting or attending
to their eggs or young.
Monitor dragonfly and damselfly species composition and relative abundance.
Promote and interpret the value of dragonflies and damselflies for Country Park users.
Support the continued use of the Canal by otters.
Maintain and enhance suitable habitat providing good foraging opportunities for bats.
Maintain and enhance the role of the Country Park as a corridor for travelling bats.
Avoid any disturbance of bats or bat roosts.
Demonstrate and interpret use of the Canal by bats through bat walk events.
Maintain and enhance suitable habitat conditions for Water Voles.
Encourage the recolonisation of the Canal by Water Voles through any practical habitat
management works deemed necessary, subject to resource availability.
Take part in any American Mink monitoring or control project co-ordinated or endorsed
by the Environment Agency, subject to resource availability.
Promote the value and interest of the Country Park’s wildlife to visitors and local
communities.
To conserve, enhance and interpret the Country Park’s historic features.

•
•
•

Conduct regular inspections of the Country Park’s historic structures.
Undertake appropriate maintenance and restoration work, subject to resource
availability.
Promote the value and interest of the Country Park’s historic structures / heritage to
visitors and local communities.
To maintain and improve the fabric and infrastructure of the Country Park.

•
•
•
•

Conduct regular inspections of the Country Park’s infrastructure.
Maintain the Country Park infrastructure and site fabric to a high standard.
Respond promptly to incidents of vandalism and graffiti.
Identify and undertake improvements that can be made to the Country Parks
infrastructure and identify funding sources for the work.
To conserve and enhance the landscape and visual amenity of the Country Park.

•
•
•

Maintain historic structures in a good state of repair.
Select site fabric with the aim of blending it in with the Country Park landscape.
Promote the long-term conservation of hedgerows through appropriate management.
67

•
•
•
•

Promote the long-term presence of standard trees within the hedgerow through
appropriate management of mature trees and through the selection/planting/protection
of future standard trees at appropriate intervals along the hedgerow.
Prevent the choking up of the canal with excessive reed or weed growth.
Allow the majority of the Canal’s banks to develop a mature and diverse growth of
bankside vegetation.
Influence where possible the management of adjacent land use to compliment the
landscape value of the Country Park.
To encourage research opportunities and undertake surveys and monitoring to
properly assess changes in flora and fauna.

•
•
•
•
•
•

Periodically update the Canal Corridor Survey.
Support voluntary monitoring of canal species and habitats and seek extra voluntary
assistance as required.
Commission formal surveys of species or habitats as deemed necessary by the Wildlife
Advisory Group, subject to resource limitations.
Undertake fixed-point photography surveys of the Country Park.
Collate and assess water quality monitoring data.
Collate and assess fish survey/monitoring data.
To protect the health and safety of those visiting and working at the Country
Park.

•
•
•
•

Ensure safety systems and emergency plans and procedures are in place.
Ensure all safety checks and risk assessments are in place and reviewed as
necessary.
Provide on-site health and safety information including out of hours emergency contact
details and grid references.
Provide volunteers or contractors working on site with relevant health and safety
information and procedures.
To encourage greater use of the Country Park by local people and visitors to the
area, subject to carrying capacities and financial limitations.

•
•
•
•
•
•

Maintain and update public information signage and displays.
Produce a freely available visitor information guide and to maintain up-to-date
information on the Country Park website.
Organise and deliver an annual programme of events reflecting the wide range of
interests and activities in the Country Park.
Promote greater involvement in Country park activities and report on Country Park
news and events.
Seek to ensure accuracy and positive coverage in external websites, magazines and
other sources of visitor information.
Monitor trends in visitor numbers, with an expectation that numbers should steadily
increase up to such a point that DCC and the GWCJAC agree that visitor numbers
need to be managed.
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To encourage greater involvement in the management and maintenance of the
Country Park by local communities.
•
•
•
•
•
•
•
•

Support the continued existence and effectiveness of the GWCJAC as a forum for
discussion about the ongoing management of the Country Park.
Encourage local communities to make use of their representatives on the GWCJAC, in
putting forward their views about the management of the Country Park.
Provide a public question time at the start of each GCWJAC meeting.
Offer volunteer, work placement and community punishment opportunities within the
Country Park, subject to Canal Ranger Service work priorities.
Consult with appropriate user-groups / communities in developing new facilities or
projects.
Undertake visitor surveys to seek feedback on existing management and help guide
future management.
Seek to guage reasons non-visitors may have for not coming to the Country Park
Provide an annual programme of events and activities to engage local communities
with the Country Park.
To safeguard the long-term future of the Country Park.

•
•
•

Secure sufficient resources to achieve objectives and maximise income generation
without compromising the aim of the Plan.
Maintain and encourage continuing public support for the Country Park.
Seek to protect the Country Park from any inappropriate proposed development on
adjacent land and seek benefits to the Country Park from developments that do take
place.
To demonstrate good management practices, through achieving high standards
of site maintenance and following good environmental practices

•
•

Keep abreast of current best practice and promote case studies of good practice within
the Country Park.
Seek to gain and maintain Green Flag Award status.
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7. Identification of Operational Objectives, and Selection of Outline
Prescriptions
OPERATIONAL
OBJECTIVE*

OUTLINE PRESCRIPTION**

To maintain and improve access, recreational / visitor facilities and educational resources
within the carrying capacity of the Country Park and without significant detriment to wildlife
1

Maintain a clear and
sufficiently deep channel
for navigation and angling.
Clear blockages and
minimise use of
stopboards.

2

Maintain amenity
grassland in picnic sites,
areas around benches,
towpath edges, bridge
abutments, fishing swims
and car park edges.

3

Maintain and where
necessary improve the
surface of the towpath.

4

Seek to maintain the
existence of a healthy and
largely self-sustaining
fishery, with the minimum
of interventions.

5

Maintain and update public
information signage and
displays.
Promote considerate use
of the Country Park.

6

7

Produce Visitor Information
Guide and keep website
updated.

8

Seek funding and approval
for a new visitor centre in
the Canal Basin.

Monitor water depths at 250m intervals along the canal every 5
years. Use results and trends to plan small scale dredging
works where depths in the central channel are approaching 1m
or less.
Undertake reed removal where reeds are closing in across the
main channel.
As part of a cyclical programme, cut back any overhanging
branches which interfere unduly with navigation or angling.
Promptly remove trees or branches which fall in the canal.
Undertake mowing and strimming as required, depending on
growing conditions, to maintain amenity areas in a tidy
condition. Agree fishing swim locations with angling club each
Spring.
Liaise with the Tiverton Canal Company to undertake the early
bankside cut between Tiverton and Tiverton Road car park once
bankside vegetation is approaching a height at which it impedes
the operation of the horsedrawn barge.
Monitor the condition of the towpath. Identify any areas that
require resurfacing due to muddy or uneven conditions. Scrape
off grass growing in from the edges of surfaced sections to
maintain a minimum width of 1m bare surfaced towpath.
Encourage the EA to undertake a fish survey to establish the
age and species distribution and general health of the Canal’s
fish stocks.
Ensure that a good evidence base is provided to justify any fish
stocking and that the specifics are agreed with DCC and the EA.
Promote and support good angling practice, particularly to
novice anglers.
Monitor the condition of public information signage and displays.
Update and replace as necessary.
Publish and promote Towpath Code of Conduct. Promote good
practice / observation of rules and regulations for angling and
boating. Formulate, publish and promote Canal Code of
Conduct for boaters and anglers.
Update Visitor Information Guide as required and ensure it is
freely available from local outlets, Tourist Information Centres in
the South West, via the DCC leaflet-ordering service and
downloadable from the Country Park website.
Ensure information on Country Park website is up to date.
Continue with internal and external funding bids for new visitor
centre.
If successful, oversee the construction of a new visitor centre
which complements the landscape of the canal basin; which
provides state of the art interpretation of the Country Park’s
history and wildlife; which does not require staffing by the Canal
Ranger Service; and which is built and serviced in an
environmentally-sustainable manner.
70

9

Monitor visitor patterns and
consult with appropriate
bodies on sustainable
levels of use. Introduce
any controls that may be
necessary.

Install vehicle monitoring equipment at the Canal Basin and
Tiverton road Bridge car parks to monitor trends.
Consider installing people counters on the towpath to monitor
visitor numbers/trends.
Consider methods to monitor levels of boat use, if boat use
increases markedly to levels that DCC or the GWCJAC consider
potentially unsustainable. Consider restrictions on boat use or a
reduction in promotion of the Country Park if deemed necessary
by the GWCJAC.

To conserve, enhance and promote the value of the Country Park’s wildlife habitats and
species
10

11

12

13

Support the richness of the
canal channel as a habitat
for wildlife / Manage
aquatic habitats to provide
good conditions for a wide
range of invertebrate
species.
Control the spread of alien
or inappropriate invasive
plants and remove them
where practical.

Seek to achieve a ‘fair’
General Quality
Assessment for water
quality, by the EA.
Seek improvement in
nutrient classification for
the canal, as defined by
the EA.

14

Conserve and enhance the
nature conservation value
of the Country Park’s
ponds.

15

Conserve and enhance the
wildlife value of wildflower
grassland areas (including
bankside vegetation) within
the Country Park.

16

Maintain a thick, healthy,
wildlife-rich hedgerow with
standard trees at
appropriate intervals.

Within practical/financial limitations, seek to reduce disturbance
due to dredging or reed removal by limiting the length of
sections worked on in any given year.
Consider the likely outcomes of any works or interventions on
wildlife before commencing. Seek advice from the Wildlife
Advisory Group or other specialists as necessary.
Commission a macrophyte survey of the canal every 3 years, to
assist in identifying the presence of invasive species. Monitor
the spread of invasive species on an annual basis. Undertake
work to control or remove invasive species, subject to practical
or financial limitations, as recommended by the Wildlife advisory
Group.
Liaise with the EA to keep abreast of water quality monitoring
data and respond to issues as they arise.
Undertake a programme of weedcutting and removal each year,
responding to growth patterns.
Seek opportunities to reduce diffuse and point-source water
pollution. Ensure silt traps are regularly emptied so as to
function properly, and seek to improve their effectiveness where
possible.
Seek funding for the development of a reed bed / silt trap
complex beside Fenacre Bridge.
Seek to promote good farming practice by adjacent landowners,
where possible/practical.
Include ponds in future macrophyte surveys. Arrange Wildlife
Advisory Group site visits to each pond at least every 3 years.
Agree and undertake management works as agreed by Wildlife
Advisory Group.
Consider the creation of new ponds or scrapes where
appropriate/funding allows.
Cut bankside and hedge-side vegetation annually. Where
possible, refrain from cutting until at least until early autumn
each year. Where practical/resources allow, remove cuttings or
gather into piles.
Only cut bankside vegetation on the offside if becoming
encroached by brambles or other woody plants.
Undertake hedgerow restoration work as specified in the
Countryside Stewardship Scheme agreement.
Where possible, only top hedges with flail every second or third
year (depending on species composition and vigour). Unless
being left to grow-on prior to laying, the height of hedges should
be limited to what is manageable for a tractor-mounted flail.
Existing standard trees should be left standing and new
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17

Protect, maintain and
enhance the tree resource
within the Country Park’s
ownership whilst managing
tree safety within
acceptable limits and
operating within limited
resources.

18

Conserve and enhance the
habitat for Reed Warblers
whilst maintaining an open
central channel. Minimise
any disturbance during the
breeding season.

19

Seek to determine why
some waterfowl species
(particularly Coots) have
been declining and take
any appropriate action to
reverse this trend.
Monitor dragonfly and
damselfly species
composition and relative
abundance.
Promote and interpret the
dragonfly interest for
Country Park visitors.
Support the continued use
of the Canal by otters.

20

21

22

23

Avoid disturbance of bats
or bat roosts

24

Maintain and enhance
suitable habitat conditions
for the recolonisation of the
Canal by water voles.
Take part in any mink
monitoring or control
projects organised or
endorsed by the EA,
subject to resource
availability.

25

standard trees are identified during laying (usually Oak, Ash,
Holly or Hawthorn with good form and in a suitable location) and
are also left to grow on. Within a 100m section one would
usually expect to find 2-4 standard trees. New standard trees
may be planted if necessary.
Rangers to undertake casual monitoring of trees to identify
obvious faults. Qualified aboriculturalist to undertake regular
tree surveys at specified intervals.
Undertake tree surgery works as necessary. Only fell trees
where absolutely necessary. If possible leave standing
deadwood.
Undertake coppicing of bankside trees as specified within the
Countryside Stewardship Scheme agreement.
Identify locations for planting new standard trees.
Undertake formative pruning and crown-lifting of young standard
trees where necessary.
Undertake thinning of clustered trees where appropriate to
promote health and longevity of selected trees.
Seek to protect the root zone of mature trees from compaction
(for example, by fencing off from livestock).
If dredging or reed cutting in the Reed Warbler breeding
sections, ensure that work is carried out during the winter and
that at least a 2m width of reed is left on the offside and 1m on
the towpath side.
Continue boat-mooring restrictions in Reed Warbler breeding
areas during the breeding season. Annually review the effect of
angling in Reed Warbler breeding sections and consider
restrictions if necessary.
Continue to monitor waterfowl populations.
Seek views and experience from experts and bird enthusiasts.
Consider commissioning an autopsy of any dead coots that are
discovered to investigate if disease is a possible cause of their
declining numbers.
Collate casual monitoring records for dragonflies and
damselflies.
Commission formal surveys if deemed necessary by the Wildlife
Advisory Group.
Organise dragonfly walks and talks. Maintain interpretation
panels and website page.
Avoid disturbance of existing log otter holts or any other likely
laying-up sites. Collate casual records of otter spraint
discoveries. Report any otter deaths to the EA.
Undertake bat disturbance risk assessment prior to all works on
mature trees or historic structures. Undertake a bat survey if
the presence of bats is likely.
Maintain thick, healthy bankside vegetation and prevent further
encroachment of soft vegetation by brambles. Seek to fence off
any unfenced offside banks from livestock encroachment.
Identify suitable locations for mink monitoring rafts. Liaise with
adjacent landowners.
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26

Promote the value and
interest of the Country
Park’s wildlife to visitors
and local communities.

Provide and update interpretation panels, leaflets and events
relating to the Country Park’s wildlife as appropriate and within
resource limitations.

To conserve, enhance and interpret the Country Park’s historic features
27

28

29

Conduct regular
inspections of the Country
Park’s historic features.
Undertake appropriate
maintenance and
restoration work, subject to
resource availability.

Promote the value and
interest of the Country
Park’s historic structures to
visitors and local
communities.

Include inspections of historic structures in the forthcoming
Asset Management Plan. Rangers to undertake training as
necessary, to conduct inspections.
Seek expert advice for any significant works on historic
structures. Seek consent from local planning department for
any works on listed structures.
Seek to involve volunteer groups such as the Waterway
Recovery Group and/or the Grand Western Canal Trust in
restoration work
Provide and update interpretation panels, leaflets and events
relating to the Country Park’s historic structures as appropriate
and within resource limitations.

To maintain and improve the fabric and infrastructure of the Country Park
30

Conduct regular
inspections of the Country
Park’s infrastructure.

31

Maintain the Country Park
infrastructure and site
fabric to a high standard.

Include inspections of site infrastructure in the forthcoming
Asset Management Plan. Canal Ranger Service to undertake a
cycle inspection of the entire length of the Country Park at least
every other month, resulting in a tick-list of jobs to do. Jobs
ticked off as completed.
Undertake appropriate maintenance and improvement work,
subject to resource availability. Respond promptly to incidents
of vandalism or graffiti.

To conserve and enhance the landscape and visual amenity of the Country Park
32

Select site fabric with the
aim of blending it in with
the Country Park
landscape.

33

Influence where possible
the management of
adjacent land use to
compliment the landscape
value of the Country Park.

Ensure that as far as is practicable, site infrastructure is chosen
/ designed / installed so as to minimise its impact on the natural
setting of the Country Park. This will be enhanced by the use of
common themes, colours and styles that are used throughout
the Country Park.
Identify opportunities to disseminate good practice guidance
relating to the management of waterside land, veteran
trees/woodland, historic structures etc, to adjacent landowners.
Oppose the proposed development of land bordering the
Country Park as part of the eastward expansion of Tiverton
through the promotion of buffer zones.

To encourage research opportunities and undertake surveys and monitoring to properly
assess changes in flora and fauna
34
35

Periodically update the
Canal Corridor Survey.
Support voluntary
monitoring of canal
species and habitats and
seek extra voluntary
assistance as required..

Update the Canal Corridor Survey at least once every five years
Continue to support monitoring of the Country Park’s wildlife by
volunteers. In particular, monitoring of water birds and
dragonflies should be continued. Monitoring of macrophytes
(water plants), bank and hedge-side plants, aquatic
invertebrates and aquatic mammals is also desirable.
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36

37

38
39

Commission formal
surveys of species or
habitats as necessary
Undertake fixed-point
photography surveys of the
Country Park.
Collate and assess water
quality monitoring data.
Collate and assess fish
survey/monitoring data.

Commission a macrophyte survey, following established survey
techniques, at least every three years.
Rangers to undertake fixed-point photography at established
locations in January and July each year
Request EA water quality monitoring results and their
assessment of the Canal’s water quality, at least annually.
Encourage the local EA Fisheries Team to undertake fish
surveys, to inform management of the canal fishery.
Encourage the Angling Club to collect casual monitoring data
relating to fish species, locations and abundance.

To protect the health and safety of those visiting and working at the Country Park
40

41

42

43

Ensure health and safety
systems and emergency
plans and procedures are
in place.
Ensure all safety checks
and risk assessments are
in place and reviewed as
necessary.
Provide on-site health and
safety information,
including out-of-hours
emergency contact details
and grid references.

Provide volunteers and
contractors working on site
with relevant health and
safety information,
procedures and
equipment.

Ensure premises management is compliant with relevant
legislation and codes of practice relating to fire, electrical,
asbestos and Legionella safety and CoSHH.
All practical management tasks, staff, site and premises to be
risk-assessed and reviewed annually. All tools, machinery and
vehicles are to be suitably maintained and serviced.
Provide site safety information/signage where appropriate, such
as when contractors are working on the towpath. All signs on
the back of ‘Cyclists dismount’ posts beside bridges to provide
Canal Rangers Office contact details. All noticeboards to have
location and grid references and emergency contact details.
Out-of-hours contact details for DCC Control Centre to be
provided at the Canal Rangers Office and on the office
answerphone.
All volunteers to be properly briefed on task and site safety and
any necessary PPE provided. All contractors provided with
relevant site and task safety information, such as known
locations of services or asbestos.

To encourage greater use of the Country Park by local communities and visitors to the
area, subject to carrying capacities and financial limitations
44

45

46

Produce a freely available
visitor information guide
and maintain up-to-date
information on the Country
Park website.
Organise and deliver an
annual programme of
events reflecting the wide
variety of interests and
activities in the Country
Park.
Promote greater
involvement in Country
Park activities and report
on Country park news and

Visitor guide to be updated and reprinted annually. Website
content to be regularly reviewed and updated.

Annual programme of events for the following year to be
devised with dates finalised before the end of each year. The
most popular events to be repeated each year and new events
included each year. Continue the successful walk and talk
programme, promoting healthy walking. Events to be wellpublicised with posters and press releases several weeks
before each event.
Produce a quarterly newsletter (Rangers Rag) to be displayed in
noticeboards and sent to local parish magazines. Promote
Country Park news, events and issues by issuing press
releases in liaison with the Devon County Council Media Team.
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events.

47

Encourage and assist with coverage in relevant magazines,
radio and television.
Promote volunteering within the Country Park.
Regularly review external websites, guide books and magazines
and update with accurate information.

Seek to ensure accuracy
and positive coverage in
external websites,
magazines and other
sources of information.
48 Monitor trends in visitor
Install vehicle counters at the Canal Basin and Tiverton Road
numbers, with an
car parks.
expectation that numbers
Install people counters at appropriate locations along the
should steadily increase up towpath.
to such a point that DCC
Report to the GWCJAC annually on visitor trends for the last
and the GWCJAC agree
year.
that visitor numbers need
Note: There is no explicit target for increasing visitor numbers,
but a general desire to see greater use of the Country Park.
to be managed.
To encourage greater involvement in the management and maintenance of the Country
Park by local communities.
Canal Ranger Service / Devon County Council representatives
49 Support the continued
(usually the Canal Manager and their line manager) to attend all
existence and
GWCJAC meetings and provide 6 monthly progress reports and
effectiveness of the
future plan of works. Canal Manager to organise annual
GWCJAC as a forum for
GWCJAC site visit.
discussion about the
Canal Ranger Service representative to attend all GWCJAC
ongoing management of
sub-group meetings, including Wildlife Advisory Group.
the Country Park.
Use appropriate media (e.g. websites, leaflets and information
50 Encourage local
panels) to inform visitors and local communities of the existence
communities to make use
of and function of the GWCJAC.
of their representatives on
Encourage GWCJAC representatives to actively seek the views
the GWCJAC, in putting
on the management of the Country Park, of those they
forward their views about
represent.
the management of the
Country Park.
51 Provide a public question
Promote the availability of this public question time and the time
time at the start of each
and location of meetings on the Country Park and MDDC
GCWJAC meeting.
websites.
Promote volunteering opportunities through appropriate media
52 Offer volunteer, work
placement and community and organisations (such as the Tiverton volunteer bureau –
Involve). Adhere to the Volunteer Policy (see 4.10). Ensure
punishment opportunities
local schools and colleges and Community Punishment
within the Country Park,
Agencies are aware of the work placement opportunities
subject to Canal Ranger
available at the Country Park.
Service work priorities.
53 Consult with appropriate
Seek to involve appropriate user-groups / communities at an
user-groups / communities early stage in developing a new project or facility and seek to
in developing new facilities engage them in decision-making, if possible.
or projects.
Undertake a face-to-face visitor survey at least once during
54 Undertake visitor surveys
each management plan cycle. Report results to GWCJAC and
to seek feedback on
incorporate respondent’s feedback and wishes into future
existing management and
management. Provide visitor feedback forms to be available
help guide future
whenever the visitor centre is open.
management.
55 Seek to gauge reasons
Consider postal survey incorporating all Mid Devon residents.
non-visitors may have for
not coming to the Country
Park
To safeguard the long-term future of the Country Park
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56

Secure sufficient resources
to achieve objectives, and
maximise income
generation without
compromising the aims of
the plan.

57

Maintain and encourage
continuing public support
for the Country Park.

58

Seek to protect the
Country Park from
inappropriate proposed
development on adjacent
land and seek benefits to
the Country Park from
developments that do take
place.

Ensure good on-going financial management of the Country
Park’s budget, following financial regulations and ensuring
annual budgets are spent. Obtain the requisite number of
quotes/tenders according to DCC financial regulations to ensure
that the best value is obtained from contractors.
Seek external funding for projects wherever possible, especially
if capital funds are being used.
Seek to enter Environmental Stewardship agreement (or
successor scheme) when the current Countryside Stewardship
Scheme agreement ends in October 2013.
Ensure cost-effective and efficient management practices are
continued and developed and investigate means of cutting costs
where possible. Ensure project aims and outcomes are
achieved.
Investigate means of increasing income, particularly new lease
agreements whereby new or improved services and facilities for
visitors are also provided. Ensure charges are regularly
reviewed and keep up with inflation / market values.
Seek to identify and retain a number of desirable projects ‘on
stand-by’ towards the end of each financial year, which can be
undertaken by contractors at relatively short notice, in the event
of extra DCC funding becoming available.
Promote and undertake sustainable management techniques.
Encourage public involvement through consultation, seeking
and responding to feedback; and participation in events and
volunteering.
Seek to maintain a positive profile in the media and report on
the achievements and outcomes of the Country Park and
projects within it.
Keep abreast of planning applications within the canal corridor
and provide a response at an early stage to any planning
proposals that may affect the Country Park.
Seek benefits to the Country Park through planning gains (such
as Section 106 agreements).

To demonstrate good management practices, through achieving high standards of site
maintenance and following good environmental practices
59

60

Keep abreast of current
best practice and promote
case studies of good
practice within the Country
Park.

Continue engagement with / membership of industry bodies and
professional associations such as the Countryside Management
Association, the Country Parks Network, the Local Nature
Reserve Forum, the Association of Inland Navigation Authorities
and the Inland Waterways Association.
Subscribe to and read industry publications such as
‘Conservation Land Management’.
Apply for Green Flag Award status in 2009. Respond to the
judges’ feedback and re-apply as necessary.

Seek to gain and maintain
Green Flag Award status.
Notes:
* Not all Operational Objectives identified in Section 6 are listed in column 2 of this table as many
are addressed by Outline Prescriptions listed elsewhere within the table.
** All Outline Prescriptions will be monitored and amended if necessary to achieve the aim of the
management plan.
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8.

Work Schedule

Year 1 – 2009/10
Year 2 – 2010/11
Year 3 – 2011/12
Year 4 – 2012/13
Year 5 – 2013/14

1 – Highest Priority
2 – Medium Priority
3 – Lowest Priority

Please note: The years identified above relate to the financial year and so run from April to March.
This also matches the seasonal breakdown of the majority of practical work undertaken at the
Country Park.
Each year is broken down into two halves:
A = April to September (inclusive)
B = October to March (inclusive)

LOCATION /
DESCRIPTION
All amenity grassland
areas including picnic
sites, towpath edges,
fishing swims bridge
entrances and around
benches.
All wildflower grassland
areas including
bankside vegetation
(towpath side only) and
hedge-side vegetation.

Offside bankside
vegetation.
Bankside and hedgeside vegetation falling
across the towpath.
All hedges.

Hedges earmarked for
laying in Countryside
Stewardship
agreement.
Hedge planting as
specified in Countryside
Stewardship
agreement.

WORK REQUIRED

YEAR 09/10 10/11 11/12 12/13 13/14
A B A B A B A B A B

Mow and strim as necessary to
maintain a short, neat sward.

Cut with strimmer and flail in the
autumn or winter.
The towpath side banks
between the Basin and Tiverton
Road car park are to be cut in
July or August to prevent
interference with the horsedrawn
barge.
To be monitored and any
encroaching bramble / scrub to
be cut.
Side-up with strimmer / hedgecutter / flail.
Side-up with flail to prevent
obstruction of the towpath during
the following year.
Top roughly 1/3 each year,
except where being left to grow
on prior to laying or if growing
too vigorously to be flailed the
following year (in which case
topping should be every other
year).
Lay in the allocated year. For
very long sections, a proportion
of the laying may be brought
forward or put back a year if
appropriate.
Plant hedges using standard
wildlife mix (with increased
proportions of shade-tolerant
species where appropriate).

1

1

1

3

2

3

2

3

2

1
1

1

1

1

1

1

1

1

1

1

1

3

2

3

2

1

1

1

1

2

2

2

2

2

2

2

2

1
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All hedges planted in
the last 5 years.

Trees in the cutting
between Waytown
Tunnel and Fenacre
Bridge.

Offside trees between
Tiverton Road car park
and woodland by golf
course.
Trees in cutting beside
Greenway Bridge.

All trees in high and
medium use areas.

All trees in low use
areas.
Young standard trees
beside the towpath.
Planting new standard
trees in sections of
hedge without
standards.

Central canal channel

Canal edges

Undertake aftercare work such
as removing guards and canes,
controlling surrounding
vegetation by cutting, herbicide
treatment or mulching.
Coppice 158 trees each year as
per Countryside Stewardship
agreement, working on both
towpath side and offside. Tree
consultant to mark up trees and
allocate work, with preference to
retaining good standard trees
and coppicing less sustainable
trees.
Coppice a section each year as
per Countryside Stewardship
agreement.
Bring all trees on both sides of
the canal within this section into
an 8-year rotation, coppicing
one of 8 sections each year,
saving stems for use as
hedgelaying stakes.
Undertake safety and high
priority management works as
specified in tree surveys reports.
Re-inspect at specified intervals.
Undertake low priority
management works as specified
in tree survey reports
Rangers to inspect periodically
and report any major faults.
Undertake work as appropriate.
Formatively prune and crown-lift
as appropriate
Identify sections without
standards or any obvious
existing trees that could become
standards. Plant only native
species in the centre of the
hedge line in areas where they
will not cause a nuisance in the
future
Undertake weed-cutting to
ensure excessive weed growth
is removed before it causes
serious problems for boaters,
anglers or fish (by reducing
dissolved oxygen levels).
Monitor depth of canal channel
at roughly 250m intervals
(beside fixed, describable
points).
Monitor and where necessary
control the spread in to the
central channel by reeds and

2

2

3

3

3

2

2

2

2

2

2

2

2

2

2

2

2

2

1

1

1

1

1

1

1

1

1

1

3

3

3

3

3

3

3

3

3

3

2

2

2

2

2

2

2

2

2

2

2

2

3

3

1

1

3

1

1

1

1

2

2

2

2

2
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Fringed lily

Water Soldier

Other invasive species /
macrophyte surveying

Ponds

Site fabric and
infrastructure

Ditches

Culverts

Overflows
Historic structures

flag iris.
Cut back overhanging branches
that may significantly impede
boats or angling.
Coppice an appropriate
selection of bankside willows
each year.
Continue chemical control to
eradicate outlaying patches and
to reduce and restrict its
presence in the main section
near Greenway Bridge. Total
eradication is unlikely to be
possible and may not be
desirable if Red-eyed
damselflies are seen to decline
as a result of this work.
Seek to control and eradicate
through mechanical or chemical
control.
Seek to control and eradicate
any invasive plant species that
is introduced to the Country
Park.
Commission macrophyte survey.
Coppice 20% of willows in willow
carr area beside the Long Pond.
Dredge 25% of Ebear Pond.
Reduce shading of small pond in
triangle of wood east of Boehill
Bridge.
Undertake full site inspections at
least every other month
throughout the year. Repair or
replace site fabric promptly, as
necessary.
Monitor the condition of ditches
within the Country Park (and
those the Ranger Service has
traditionally cleaned to benefit
the Country Park) and clean out
as necessary. Trim vegetation
overhanging the sides of the
ditch between Fenacre Bridge
and Fossleigh bungalow in July
or August each year.
Clean culvert grilles on a regular
basis, especially at times of high
or sustained rainfall.
Install overflow boards each
spring and remove each autumn
Conduct annual inspections of
historic structures to identify any
deterioration and control
damaging plant growth. Strim
vegetation around historic
structures to enable a good view

1

1

1

1

1

2

2

2

2

2

2

2

2

2

2

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

2

2

2

2

3

3
3

1

1

2

1

1

2

1

1

2

1

1

2

1

1

2

1

1

1

1

1

1

1

1

1

1

2

2

2

2

2

2

2

2

2

2

1

1

1

1

1
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Bridges

Fixed-point photography

Visitor surveys and
monitoring
Events

School visits
Maintain and update
public information
sources.
Asset Management
Plan
Management Plan

from the towpath (for offside
structures) or easy access (for
towpath side structures).
Agree / undertake a programme
of ivy removal from bridges with
bridge maintenance team.
Undertake fixed point
photography in January and July
each year.
Undertake visitor surveys.
Commence and continue
visitor/vehicle monitoring.
Organise and deliver an annual
programme of public events,
volunteer days and healthy
walks.
Lead visits by primary schools.
Ensure information on website
and in noticeboards and leaflets
is up to date.
Research and formulate an
Asset Management Plan for the
Country Park.
Formally evaluate the delivery
and effectiveness of this
management plan and prepare a
succeeding plan.

2

2

2

2

2

1

1

1

1

1

1

1

1

1

1

2
2

2

2

2

2

2

2

2

2
2

2

1

1

1

1

1

1

1

1

1

1

1
1

3
1

1
1

3
1

1
1

3
1

1
1

3
1

1
1

3
1

1

1

1

1
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9.

Evaluation and future plans

Whilst relevant aspects, outputs and outcomes of this management plan will be considered
by DCC staff, members of the Grand Western Canal Joint Advisory Committee and other
interested parties on an ad hoc basis throughout the period of the plan, it is intended that a
formal evaluation is carried out by DCC, the GWCJAC and its Wildlife Advisory Group
during the final year of the plan. The views and findings from this evaluation process will
help to inform the formulation of a succeeding plan in 2014/15. The findings of visitor
surveys and customer feedback will also be taken into account in evaluating the plan.
It should also be noted that the plan should not be viewed as a static, rigid set of
prescriptions and that changes may need to be made during the period of the plan to
accommodate changing circumstances or unexpected outcomes. Where possible, all
significant alterations to the plan should be approved by the DCC Countryside Manager
and the GWCJAC.
The forthcoming Asset Management Plan will represent a significant partner document to
this management plan. There is likely to be a degree of overlap between the two
documents and the possible merging of the two should be considered when this plan is
due for revision in 2014.
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9. Appendices
9.1

Grand Western Canal Country Park Byelaws
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9.2

Grand Western Canal Joint Advisory Committee details
MEMBERSHIP (updated September 2008)
Group Represented

Votes

Members
Devon County Council - Executive member for Environment, Economy and Culture

1

Devon County Council – Member for Tiverton East

1

Devon County Council – Member for Willand and Uffculme

1

Mid Devon District Council – Portfolio holder for Street Scene

1

Mid Devon District Council – Members for Cranmore (3 councillors)

3

Mid Devon District Council – Member for Halberton

1

Mid Devon District Council – Members for Canonsleigh (2 councillors)

2

Tiverton Town Council

1

Halberton Parish Council

1

Sampford Peverell Parish Council

1

Burlescombe Parish Council

1

Holcombe Rogus Parish Council

1

Grand Western Canal Trust

1

Devon Wildlife Trust

1

Wildlife Advisory Group

1

Inland Waterways Association

1

Tiverton and District Angling Club

1

Devon Bird Watching and Preservation Society - NE Devon Branch

1

Tiverton Sea Cadets

1

Canal Awareness Group

1

Sustrans

1

The Tiverton Canal Company

1

Mid Devon Hireboats and Moorings

1

Canal Businesses Group

1

Officers
Devon County Council – Deputy Chief Engineer, Area East

0

Devon County Council – Canal Manager

0

Mid Devon District Council – Director of Community Services

0

Mid Devon District Council – Member Services Officer

0
Total

27
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Grand Western Canal Joint Advisory Committee
TERMS OF UNDERSTANDING (updated March 2008)
Introduction
The Grand Western Canal Joint Advisory Committee (GWCJAC) supports and encourages
an active partnership between all the bodies involved in and co-ordinating management
across all activities of the Grand Western Canal (GWC). The management of the GWC is
co-ordinated by the Chief Assistant Engineer on behalf of Devon County Council.
The Joint Advisory Committee represents the main mechanism for the co-ordination of
advice and the collation of local views relating to the management and maintenance of the
canal.
The aim of the County Council is “to conserve for the future the integrity of the Grand
Western Canal in its setting as a wildlife, historic, recreation and education resource”.
The principle functions of the GWCJAC are to:
•
•

•
•

Promote and act as champion for the canal;
Support the aims of the County Council for the GWC which are to:
o Preserve and maintain the canal as a civil engineering asset;
o Develop, conserve and interpret the biodiversity in the surrounding area;
o Promote the canal for amongst other things – tourism purposes.
Provide a forum for discussion and information exchange between the different
interested parties;
Provide advice for the County Council on issues of management of the GWC

This will be achieved through providing advice
•
•
•
•
•
•
•
•
•

To assist the implementation of the Management that supports the County Council’s
aims for the GWC;
To inform a review of the Management Plan at appropriate intervals;
To permit the monitoring of the success and achievement of the GWC Team and
the use of the Canal;
To inform the County Council on the impacts of existing or proposed uses of the
Canal;
To inform the commissioning of special studies of issues if necessary, utilising
appropriate forums;
To inform the local planning authorities about developments which are likely to
affect significantly the GWC, its environs and landscape character;
On the likely resources necessary for effective management;
on the dissemination of information and by undertaking this through appropriate
organisations;
On the accommodation of new requirements due to changes in legislation affecting
the GWC

It should be noted that the GWCJAC does not have executive powers over the funding
partners, but acts in an advisory and consultative capacity to the funding partners and
others as required.
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Grand Western Canal Joint Advisory Committee
TERMS OF REFERENCE (updated March 2008)
•

The GWCJAC will meet twice a year;

•

The Chairman and Vice Chairman will be elected annually;

•

The position of Chairman and Vice Chairman will rotate between the main funding
partners of Mid Devon District Council and Devon County Council;

•

The secretariat for the GWCJAC will be Mid Devon District Council and the
Committee will be run under MDDC standing orders;

•

The GWCJAC will be considered quorate when eight representatives are present of
whom 3 should be County or District Councillors with 1 being a County Councillor;

•

Representatives will be expected to attend all meetings or to send a suitable
replacement with prior notice;

•

If a representative fails to attend two GWCJAC meetings within the year, without
reasonable cause, then their eligibility to attend any future meetings will be
terminated with immediate effect;

•

Meetings will be open to the press and public with opportunities for the items to be
brought in by the public for part of the meeting with prior notice;

•

Suggested agenda items and questions should be presented 3 weeks before any
meeting;

•

Press and publicity must be channelled through Devon Media Services having
initially been authorised by the Chairman or Vice Chairman or the Assistant Chief
Engineer;

•

The membership of the GWCJAC will be reviewed once during each financial year
to ensure there is a wide and balanced representation of canal interests;

•

New members may be co-opted onto the GWCJAC with the agreement of the
GWCJAC following a presentation to the Committee outlining the reasons why they
should have representation;

•

These Terms of Reference will be reviewed by the GWCJAC following the
agreement of the Chairman with recommendations for change being made to the
funding partners;

•

All organisations will have equal voting rights should the occasion dictate, with the
Chairman having the casting vote;

•

The GWCJAC will report to the Executive Member for Environment, Economy and
Culture who will be the County Council’s representative on the advisory committee.
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9.3

Register of historic structures
Register of historic structures within the Grand Western Canal Country Park

Structure
Tiverton Parish
The Moorings
Canal Basin lime kilns
Tidcombe Bridge
Milestone 1
Warnicombe Bridge
Manley Bridge
Halberton Parish
Milestone 2
East Manley Bridge
Aqueduct
Crownhill Bridge
Tiverton Road Bridge
Milestone 3
Tiverton Road Bridge
wharf
Milestone 4
Sellake Bridge
Greenway Bridge
Swing Bridge
Milestone 5
Rock Bridge
Rock Bridge wharves
Battens Bridge
Sampford Peverell Parish
Milestone 6
Sampford Peverell wharf
Sampford Peverell Bridge
Buckland Bridge
Milestone 7
Holbrook Bridge
Burlescombe Parish
Ayshford Bridge
Milestone 8
Westcott Bridge
Ebear Bridge
Milestone 9
Twin culverts
Fossend Bridge
Canonsleigh inlet & wharf
Fenacre Bridge
Holcombe Rogus Parish
Whipcott Bridge
Whipcott Bridge wharves
Waytown limekilns
Waytown Tunnel
Lowdwells lock
Please note:

Reference
number

Grade

UID
No.

Comments

MD2/8/171

II
II

485238
485428

Listed 1/3/93
1810-14

MD2/8/118

II

485315

1810-14

MD8/1/143
MD8/1/140
MD8/1/153
MD8/1/146

II

95332

II
II

95340
95334

1810-14
Not listed, but on draft list
1796-1814
1796-1814

MD8/1/164
MD8/2/175
MD8/2/194

II
II
II

95351
95362
95380

c. 1814
1796-1814
1796-1814

MD8/2/203

II

95389

1796-1814

MD8/2/141

II

95330

1796-1814

Grid
reference
SS 9631, 1234
SS 9632, 1240
SS 9735, 1222
SS 9765, 1227
SS 9813, 1212
SS 9866, 1215
SS 9914, 1202

MD13/8/156
MD13/8/157

II
II

96005
96006

MD13/8/136

II

95861

MD13/5/6

MD13/5/32

c.1814
c.1814
Lost/buried during Boehill
Bridge construction?
c.1814

II
II
II
II

95857
352086
352087
95882

c.1814
Listed 1/3/93
Listed 1/3/93
c.1814

II

352008

Listed 1/3/93

II
II

352085
95949

Listed 1/3/93
c.1814

SS 9971, 1221
SS 9974, 1274
SS 9984, 1310
SS 9983, 1296
SS 9981, 1314
ST 0005, 1360
ST 0022, 1357
ST 0079, 1323
ST 0115, 1312
ST 0149, 1314
ST 0165, 1308
ST 0165, 1308
ST 0229, 1355
ST 0259, 1376
ST 0292, 1409
ST 0298, 1418
ST 0342, 1454
ST 0379, 1475
ST 0423, 1489
ST 0476, 1514
ST 0522, 1540
ST 0559, 1584
ST 0605, 1635
ST 0638, 1638
ST 0643, 1636
ST 0696, 1707
ST 0702, 1748
ST 0708, 1774
ST 0715, 1850
ST 0714, 1851
ST 0703, 1896
ST 0703, 1911
ST 0734, 1958

This register does not include culverts (except for the twin culverts). A separate register of
culverts is held by the Canal Ranger Service.
All comments (except for those relating to Milestone 7) have been taken from Appendix 2 of
the 1992 Grand Western Canal Country Park management plan.
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9.4

Survey section map
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9.5

Country Park Ranger Service line-management structure diagram

Executive Director of Environment,
Economy and Culture (Interim)
Chris McCarthy

Director of Transport, Environment
and Culture
Ian Harrison

Head of Highway Management
Lester Willmington

Area Engineer (East)
Tony Matthews

Chief Assistant Engineer (East)
Meg Booth

Grand Western Canal
Country Park & LNR
Canal Manager
Mark Baker

Ranger
Joanne Roberts

Ranger Operative
Craig Saunderson
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10.6 Tree Conservation and Maintenance policy and introduction to
Quantified Tree Risk Assessment
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Grand Western Canal Country Park
TREE CONSERVATION AND MAINTENANCE POLICY (noted by GWCJAC on 16/10/07)
For trees owned or managed by the Grand Western Canal Country Park
(Herein stated as the Country Park)
Vision
A healthy, safe and diverse population of trees that enhances the environment of the area.
Aims
The aims of the Policy are to:
•

Establish objectives and policy for the Country Park to achieve the stated vision..

•

Conserve (protect, maintain and enhance) the tree resource within the Country Parks ownership.

•

Manage the tree resource within the limited human and financial resources available.

Introduction
1.

The Country Park owns or controls a large and varied population of trees on along both sides of the
Grand Western Canal as well as several wooded areas adjoining the canal. The woodland and trees
form a vital conservation, educational and amenity resource.

2.
This policy will guide the Country Park in conserving and managing that resource and will help fulfil its aims
and objectives as stated in the management plan.
3.
The Grand Western Canal Country Park has duty of care under the Occupiers Liability Act 1957 as amended
and the Health & Safety At Work Etc. Act 1974 to maintain its tree resource in a safe state. This policy aims to
enable the Country Park to discharge its duty responsibly.
4.

This Tree Policy adds to those policies already adopted by the Country Park and is in harmony with them.

5.

All of the trees owned by the Country Park are protected by a Conservation Area. The policy will
strengthen the Country Parks position in regard to the long term management of the tree resource
and meeting its delegated powers. The local planning authority should be approached to endorse
the policy.

6.

Where the Country Park sells or otherwise disposes of land it should ensure the trees contained
therein are adequately protected against removal or poor management so that the trees may provide
visual amenity now and/or in the future (see FC5). This may be achieved through imposing
covenants on any sale agreements.

7.

The aims are given effect by the following objectives. Each objective has a number of attendant
policies.
First Conservation Objective

8.

1

To perpetuate the tree stock for as long as practicable with the minimum of intervention consistent
with the duties to:
(i)

ensure public safety and meet legal obligations1; which shall be as far as possible without
prejudice to the duties to

(ii)

conserve wildlife and public amenity2; which take precedence over the desire to

Statutory, eg Tree Preservation Order under T & CP Act 1990 or at common law, eg actionable nuisance or trespass.
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(iii)

ameliorate nuisance3 to neighbours and users of Country Park sites.

Policy (of first conservation objective: FC1 - 13 below)
FC1

No tree, of whatever age or size (except as provided in Policies FC2 [safety and legal
reasons] and FC3 [minor pruning works]) shall be cut down,
pruned or damaged without the consent of the Country Park. By agreement this
responsibility may be delegated to the Canal Manager in full or restricted to specific areas.
The root zone4 is similarly protected.

FC2

Work that is authorised shall be the minimum needed to satisfy the First Conservation
Objective, and shall be to the most recent arboricultural standards. In particular:

FC3

2

3

•

Trees shall be retained as long as practicable. Felling shall be a last resort except
when it is necessary to meet the duties in 8(i) above or it is for the benefit of the
growth and health of other trees of greater value for amenity or conservation.

•

Pollarding shall only be carried out when it is to resume or continue previous
practice to establish a new pollard at an appropriate age, or it is for conservation
reasons.

Minor pruning works not requiring a detailed arboricultural report to achieve objective FC1
and alleviate nuisance caused to adjoining landowners or statutory obligations:
•

Branches 5cm diameter or less may be pruned in order to (a) allow clearance, (b) let
through more light or (c) to encourage development of the appropriate natural shape
for the species (formative pruning).

•

In cases (a) and (b), only lower branches or parts of side branches may be pruned;
no more than 15% of the crown may be removed and the tree may not be reduced
in height unless the top is damaged.

•

All cuts shall be clean, without tearing and made to the closest available growing
point in accordance with natural target pruning methods.

•

Self-set trees of less than 75mm diameter measured at 1.5m from the ground may
be cut down or uprooted to allow clearance from the base of structures, fences,
sight-lines, French drains and the like.

FC4

Before undertaking tree work the status of the tree(s) shall be considered to ensure the
requirements of the various Planning, Forestry and Wildlife and Countryside Acts and
Regulations are met. Mid Devon District Council shall be provided with the required notice
5
of works to trees within a Conservation Area .

FC5

Before negotiations are started for the disposal of Country Park land, the Canal Manager
should be consulted to see if a full tree survey is needed so that appropriate measures to
protect adjoining trees can be considered.

May include positive action to enhance conservation value or health of a tree (thereby prolonging value as a public
amenity).

In its ordinary sense as opposed to Footnote 1 and including technical nuisance at common law where any
may be cut to the boundary but there can be no action for damages.
4

overhang

Root zone = radius measured along the ground from the centre of the trunk to a distance in accord with Table 2 of
BS5837:2005 or as indicated by a qualified arboriculturalist..

5

Close liaison with the local planning authorities Tree Section will be required with timely submission of notifications or
applications as applicable.
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FC6

A full tree survey in accord with BS5837 shall be undertaken on Country Park land that is to
be developed (including consideration of neighbouring trees) to ensure sympathetic
development and so that the amenity provided by the trees is preserved.

FC7

In order that trees may be successfully retained to their safe limits they shall be inspected by
a qualified6 person at intervals dependent on the risk posed to people and property as
detailed in section 10 below. Subject to resource limitations the inspection standard and
interval will be described in the survey data and may be varied. Records of inspection shall
be kept in a form specified by the Country Park and a database developed of the extent and
condition of the tree stock.

FC8

Where possible, conflict between 8(i), 8(ii) and 8(iii) of the First Conservation Objective shall
be resolved by employing an alternative approach7.

FC9

Where the best technical solution for a tree incurs significant additional expenditure, the cost
of the work shall be balanced against the tree's value assessed using the procedure in
"Amenity Valuation of Trees and Woodlands" (Arboricultural Association 2000). If the best
solution is beyond available resources the Country Park’s Joint Advisory Committee shall be
consulted.

FC10

As far as is practicable, and consistent with preserving wildlife and public amenity, the
Country Park shall ameliorate nuisance to neighbouring property.

FC11

Cases of significant damage or nuisance occurring within Country Park property shall be
8
treated similarly to Policy FC10. If the value of a tree (as assessed as per FC9) outweighs
the damage or nuisance being caused to Country Park property, then Policy FC2 shall
apply.

FC12

Work may be carried out in excess of that laid down in the Policy if that is the only way to
ensure the long term interests of the tree or to safeguard the public’s safety.

FC13

The Country Park shall, wherever practicable, vigorously pursue any perpetrators of serious
acts of wilful damage or destruction to its trees.

Second Conservation Objective
9.

(a)Create a diverse, uneven-aged and healthy tree population.
(b)Increase the number and variety of trees9.

6

As approved by Devon County Council and holding a nationally recognized arboricultural or forestry qualification
commensurate with the level of survey or inspection being made. See the Third Conservation Objective below (12).
7

For example it may be possible to fence off a dangerous tree of conservation importance rather than felling it.

8

In this situation there is greater flexibility of action as the Country Park cannot cause a legal nuisance to itself.

9

It will not be possible to measure the success of this objective without baseline data on numbers, ages and
trees. The principles are, however, still relevant, but the policies less prescriptive than those of the first objective.

condition of
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Policy (of second conservation objective: SC1 - 8 below)
SC1

Replacement planting for felled trees shall be where practicable at a minimum of one for
one10. If it is not possible or desirable to replant near the felled tree then another suitable
site may be found.

SC2

Planting shall only be carried out if adequate resources for maintenance beyond satisfactory
establishment can be guaranteed, notwithstanding Policy SC1. This includes replacing and
maintaining any plants that fail.

SC3

Species appropriate for the location shall be chosen, taking as a guide those trees growing
successfully in the neighbourhood. Native species (preferably of local provenance) should
be used as a general principle, but varieties and exotics may, depending on the situation,
also be suitable.

SC4

In areas of nature conservation importance, natural regeneration of appropriate species
should be encouraged wherever possible.

SC5

The size of planting stock shall be as small as practicable. In certain vulnerable locations or
areas of poor visual amenity advanced nursery stock may be appropriate.

SC6

Replacement planting shall where practicable be in advance of the remaining life of the
tree(s) present to perpetuate features, either individual or grouped.

SC7

As resources permit management plans in a form specified by the Country Park will be
drawn up for groups of trees and woodland compartments detailing numbers, species and
condition, objectives of management, and a work programme, including new planting, to
create a diverse, uneven-aged tree population.

SC8

The location and choice of species for replacement planting shall minimise any potential
nuisance in terms of encroachment, shade, leaf or fruit deposition, site lines, security, direct
or indirect root damage to adjoining property notwithstanding Policy SC1 and objective 8 (iii).

10

Felling of any trees covered by a Tree Preservation Order is likely to require replacement as a condition of their
removal, by the local planning authority.
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Survey and Inspection Objective
10.

(a) Ensure that the Country Park meets with its legal obligations to maintain and monitor the safety
of its tree resource.
(b)To make best use of the Country Park’s limited resources in managing the safety of its tree
resource.
Policy (of survey and inspection: SI1 - 5 below)

11.

11

SI1

The Canal Manager shall produce a Tree Survey Plan11 which will inform the survey interval
and level.

SI2

The target appraisal will be undertaken by the Canal Manager and reviewed annually and
will inform the Tree Survey Plan accordingly.

SI3

The Country Park considers that a 1/10,000 limit is an acceptable level of risk (objective 9)
below which it will not commit further resources unless the tree in question is causing a
nuisance (objective 8 iii) or the Country Park feel so disposed to reduce the risk still further.

SI4

All routine tree surveys and individual tree surveys will be undertaken by a person qualified
12
in arboricultural surveying with a moderate level of competence.

SI5

Detailed tree inspection identified by the tree survey in SI3 will be undertaken by a person
with a higher level of competence13 .

SI5

Survey and inspection methodology14 will meet with current best practice. All results will be
tabulated and held securely by the Canal Manager in hard or electronic format.

Supplementary Policy (SP1 – 6 below)
SP1

The Country Park will only use contractors for its tree work who can demonstrate compliance with the all the
necessary health and safety regulations, can provide a very good standard of work operationally and meet the
appropriate arboricultural standards. Preference, where appropriate or available, may be given to those contractors
approved by the Arboricultural Association.

SP2

An external body shall carry a periodic audit of policy compliance and systems developed to meet them. The audit
findings shall be presented to the Devon County Council with recommendations made where appropriate.

SP3

The Country Park shall review this Policy on a regular basis and recommend necessary changes. This may include
data on infringements, referrals, problems of interpretation or operation and gaps in coverage.

SP4

The Country Park may issue from time to time an annex giving details of to whom they have delegated powers
under this Policy.

SP5

Policy on the management of woodland will follow that laid down in national guidelines issued by the Forestry
Commission. The Country Park should consult externally to ensure that all available grants are claimed and
statutory licences under the Forestry Acts are obtained.

SP6

The Country Park will review the policy document every 5 years except where events or changes in current best
practice require an earlier review.

The Tree Survey Plan will have marked on it areas of trees and individual trees, a Target Appraisal will identify and
categorise areas within and adjacent to trust land according to use and other potential targets. Each target area will be
assigned a value which will inform the inspection interval and type.
12
The surveyor should hold a minimum national qualification framework level 2 qualification and can recognise tree
species, characteristics, diseases, defects and signs of debility but not necessarily their significance.
13
The inspector should hold a minimum national qualification framework level 3 qualification and be able to undertake
more detailed inspection of identified defects to determine their significance.
14
Survey and inspection methodology should follow the Visual Tree Assessment system expounded by Mattheck &
Breloer (1995) & D Lonsdale (1999) Principles of Tree Hazard Assessment & Management, DETR, to aid the diagnosis
of potential defects through visual signs and the application of mechanical criteria.
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A.M.LANE
Head Office: Hill Park House, Uffculme, Cullompton, Devon EX15 3BJ

T 01884 840386 F 01884 840386 E LaneRowe@aol.com

Our Ref: NonTechnicalExplanation(AMLvs1)
Contact: Tony Lane (Head Office)
lanerowe@aol.com

What is Quantified Tree Risk Assessment?
A Non-technical Summary
Tree safety management is a matter of limiting the risk of significant harm from tree failure whilst maintaining
the benefits conferred by trees. Although it may seem counter intuitive, the condition of trees should not be
the first consideration. Instead, tree managers should consider first the usage of the land on which the trees
stand, which in turn will inform the process of assessing the trees.
The Quantified Tree Risk Assessment (QTRA) system applies established and accepted risk management
principles to tree safety management. Firstly, the targets (people and property) upon which trees could fail
are assessed and quantified, thus enabling tree managers to determine whether or not and to what degree
of rigour a survey or inspection of the trees is required. Where necessary, the tree or branch is then
considered in terms of both impact potential (size) and probability of failure. Values derived from the
assessment of these three components (target, impact potential and probability of failure) are combined to
calculate the probability of significant harm occurring.
The system moves the management of tree safety away from labelling trees as either ‘safe’ or ‘unsafe’,
thereby requiring definitive statements of tree safety from either tree surveyors or tree managers. Instead,
QTRA quantifies the risk of significant harm from tree failure in a way that enables tree managers to balance
safety with tree value and operate to a predetermined limit of reasonable or acceptable risk.
A M Lane Ltd is a licensed user of the this methodology (Licence No: 1039) and is pleased to offer this
service to its clients. It is proven to provide an effective methodology for managing trees and in many cases
can reduce the amount of ‘precautionary tree surgery’ thereby reducing tree management costs to clients.
If you have any further queries or questions please contact A M Lane Ltd or log onto the QTRA website
listed below.

Published by:
Quantified Tree Risk Assessment Ltd.
16 Pickwick Road
Poynton
Cheshire
SK12 1LD
United Kingdom
www.qtra.co.uk
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Target
Range

Property
(repair or replacement costs)*

1

Very high value >£50,000 - £1,000,000 >36 per hour - constant

Pedestrian Frequency

Vehicular Frequency examples

Probability Ratio
(of occupation or
fraction of value of
£1,000,000)

26,102 vehicles @ 110kph (68mph)
32,359 vehicles @ 80kph (50mph)

1/1

46,702 vehicles @ 50kph (32mph)
2

High value >£13,888 - £50,000

>10 per hour - 36 per hour

1,305 vehicles @ 110kph (68mph)
1,617 vehicles @ 80kph (50mph)

1/20

2,335 vehicles @ 50kph (32mph)
3

Moderate - high value >£1,388 £13,888

>1 per hour - 10 per hour

363 vehicles @ 110kph (68mph)

1/72

449 vehicles @ 80kph (50mph)
649 vehicles @ 50kph (32mph)

4

Moderate value >£57.87 - £1,388

>1 per day - 1 per hour

36 vehicles @ 110kph (68mph)

1/720

45 vehicles @ 80kph (50mph)
65 vehicles @ 50kph (32mph)
5

Low value >£8.60 - £57.87

> 1 per week - 1 per day

1.5 vehicles @ 110kph (68mph)

1/17,280

1.87 vehicles @ 80kph (50mph)
2.7 vehicles @ 50kph (32mph)
6

Very low value ≤ £8.60

≤ 1 per week

None

1/120,960

Table 1. ‘Target’ ranges for property, pedestrians and vehicles.
Vehicular, pedestrian and property targets are categorised by their frequency of use or their monetary value. For example, the probability of a
vehicle or pedestrian occupying a target area in ‘Target’ range 4 is between the lower and upper limits of >1/17,280 and 1/720. Using the value
of a ‘Hypothetical Life’ of £1,000,000 the structure value within the ‘Target’ range 4 is >£57.87-£1,388.
Vehicular frequency examples for ‘Target’ range 1 are calculated on the basis of the stopping distance for a given road speed providing a
duration of occupation for the average vehicle on that road. The total time in a day is divided by the duration of occupation with the quotient
being the number of vehicles per day required to produce constant occupation. All other ‘Target’ ranges are calculated as a proportion of the
‘Target’ range 1 value e.g. ‘Target’ range 2 (probability ratio 1/20) 26,102/20 = 1305.1.
* Property values represent the likely cost of repair or replacement.

Targets 1 & 2 = Red/Pink
Targets 3 & 4 = Orange
Targets 5 & 6 = Yellow
These colours are based on using standard highlighter pens on paper plans. Please feel free to use
whatever colours you have to hand based on the target ranges.
When marking the plans please provide as much detail regarding pedestrian frequency, road usage or
general public usage as possible i.e. parking, occasional high use etc.
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10.7 Towpath Code of conduct
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10.8 Aquatic and Terrestrial Vegetation management plans
GRAND WESTERN CANAL COUNTRY PARK
Aquatic Vegetation Management
DESCRIPTION
The Canal is approximately 11.25 miles in length, running north-eastwards from Tiverton
towards Lowdwells through sheltered woods and open countryside. The existing section
was built following the contours of the land and, therefore, has no large engineering works.
The Canal is approximately 10m (30ft) in width, retains water, subject to intermittent
leakage, and is navigable throughout its length. A wide range of aquatic vegetation is
found within it.
There are three major divisions of aquatic vegetation dealt with in this plan. They are:
algae, submerged aquatic vegetation and floating aquatic vegetation.
AIM
To establish a system of aquatic vegetation management which is environmentally
sustainable and meets the objectives as set out below.
To maintain and promote as safe a waterway as reasonably possible, for all users.
OBJECTIVES

TARGETS

To maintain a flow of water from the
source - the springs at Whipcott - to the
remainder of the Canal.

At least one cut of aquatic vegetation to be undertaken each
year to facilitate flow of water.

To maintain the quality of the water.

No large scale fish deaths as a result of excessive growth of
submerged and floating aquatic vegetation. Ongoing
implementation of programme of dredging and establishment
of offside buffer zones.

To facilitate the passage of waterborne
craft where practical and to the extent
where compatible with conservation
objectives.

Annually cut between 50-75% of the width of the canal to
allow boats to pass safely. (Cutting of emergent vegetation is
generally avoided except where it restricts fishing or boating)

To accommodate the angling interests
and maintain fish stocks.

Annually cut between 50-75% of the width of the canal.
Provision of refuge areas when necessary (50 metres in any
300 metre stretch) at times of low dissolved oxygen

To control and restrict non-native and
invasive species.

No significant increase in the extent or distribution of
Crassula helmsii (Australian Swampweed), Nymphoides
peltata (Fringed Lily) and prevent introduction of
Myriophyllum aquatica (Parrots Feather) and Hydrocotyle
ranunculoides.(Similar to British Pennywort).

To manage for, and enhance
biodiversity.

Maintain/ Enhance the diversity of macrophyte species
compared to 1998 base-line data.
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OPTIONS FOR MANAGEMENT
Cutting - can be done from the water by means of a mobile floating cutting machine or
from the bank by means of a land based, long reach cutting machine.
Dragging - can be carried out from the bank with draglines so that much of the aquatic
vegetation is removed by its roots.
Herbicides - deposited directly onto the aquatic vegetation wherever control is required.
Dredging - reduces the amount of silt and consequently in the long term, the amount of
nutrients which feeds the growth of aquatic vegetation.
Reduce run-off - from surrounding farmland by creating or increasing the offside buffer
zone, thereby reducing the amount of nutrients which encourages aquatic vegetation
growth.
Shading - reduces aquatic vegetation growth due to reduced light penetration through the
water column.
Boating - reduces aquatic vegetation growth by direct disturbance and increased water
turbidity.
Dredging, reducing run-off, increasing shade with the addition of tree and shrub cover and
an increase in boating are all long term management options, whereas cutting, dragging
and herbicide use can provide a more immediate, short term solution.
Preferred Options
The preferred option for the short term management of the aquatic vegetation is cutting
from the water by means of a weed boat. However, in order to achieve a more
environmentally sustainable, long term solution to the management of the aquatic
vegetation, this cutting must be complemented by a continued programme of dredging and
the introduction of new initiatives to tackle run-off and to facilitate a carefully controlled
increase in boating.
JUSTIFICATION
Aquatic vegetation is cut rather than removed by its roots or chemically treated for various
ecological reasons, including:
•
•
•
•

Interferes less with fish breeding.
Provides increased availability of food for swans and other water fowl.
It meets the requirements of many invertebrates and consequently their predators.
Interspecific competition - e.g. at Tiverton Road Bridge there is some Crassula helmsii
(Australian Swampweed). It is thought that its spread may be being prevented by the
amount of competition from the already dense stands of indigenous species.

The number of species of submerged aquatic vegetation is low, probably because of a
lack of disturbance allowing a few dominant species to out compete more pioneer species.
Some disturbance would, therefore, be beneficial.
A controlled increase in the level of boating would assist in this respect. Dredging would
also assist in creating open areas for pioneer species to colonise, although it is necessary
to be aware of unwanted invasive species such as Crassula helmsii.
To cut too early in the season would put excessive stress on the newly emerging
macrophytes and invertebrate communities and if too much aquatic macrophyte cover is
removed, filamentous algal growth may be encouraged, which in turn could lead to water
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quality problems such as deoxygenation, or the system may become dominated by
phytoplankton including blue-green algae as is the case in the Basin.
Water flow is so slow in the direction of Tiverton that any wind can reverse the surface
flow, redistributing cut aquatic vegetation along harvested sections, necessitating constant
reworking of some areas. Aquatic vegetation can be blown into stands of emergent
vegetation, from where it is largely un-harvestable and subsequently re-emerges. It also
has time to sink and begin to decompose, creating a problem with oxygen levels. In
addition, filamentous algal growth should be removed without cutting to minimise
fragmentation of the filaments, which can accelerate the rate of re-growth. A combined
aquatic vegetation cutting and harvesting system is therefore preferred to a separate cut
and rake system for the control of aquatic vegetation.
Water based aquatic vegetation cutting machines are preferred to either water based
rakes or land based drag lines for the above reasons. A land based cutting machine
would have insufficient reach and/or stability along the narrow towpath and there is the
additional problem of access to each section (between bridges) for land based equipment.
MANAGEMENT GUIDELINES
Any management that can be achieved will be determined by the availability of resources.
Management will generally be based on a single cut of aquatic vegetation in or around mid
July depending on conditions. In exceptional circumstances, a maximum of three cuts
could take place between the period 1st June to 30th September, with at least six weeks
between cuts on any one section. In addition, excessive stands of free-floating vegetation
may be removed where necessary in order to prevent water quality problems.
The cut is to be between 50% and 75% of the width of the Canal, depending upon profile
and emergent vegetation and the existence of sufficient lengths to allow boats to pass
safely. (The cutting of emergent vegetation is generally avoided except where it restricts
fishing or boating).
Harvested material is spread on the offside bank at certain locations in such a way as to
avoid detrimental run-off.
A long term aim is to reduce the need for frequent cutting in some areas.
When and where necessary along the Canal, special weed clearance may be undertaken
to provide fish refuge areas (these perhaps being up to 50 metres in length within any 300
metre stretch) at times of low dissolved oxygen.
REVIEW OF PLAN
There will be an ongoing review of the implementation of these management guidelines by
the Canal Rangers and, where necessary, management practices may vary from those
specified.
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GRAND WESTERN CANAL COUNTRY PARK
Terrestrial Vegetation Management
DESCRIPTION
The Canal is approximately 11.25 miles in length, running north-eastwards from Tiverton
towards Lowdwells through sheltered woods and open countryside. The existing section
was built following the contours of the land and, therefore, has no large engineering works.
The Canal holding comprises the navigational cut, the towpath and a strip alongside the
offside bank, which is a minimum of 12 feet in width.
The area included, for the purpose of this plan is that part of the Canal holdings between
the water level and the boundaries on both sides of the Canal.
AIM
To manage the vegetation to facilitate informal recreational use in a manner which is
sympathetic to the conservation of wildlife and structures, and ensures the long term
integrity of the Canal.
To maintain and promote as safe an environment as reasonably possible, for all users.
OBJECTIVES
To maintain the permitted pedestrian and
cycling recreational access whilst retaining
character of the canal.

TARGETS
Manage towpath to a maximum width of 2 metres to
facilitate passage of pedestrians and cycles. No
significant alteration to towpath substrate.

To facilitate routine maintenance of the Canal.

Maintain appropriate vehicle access along the towpath
to enable routine maintenance

To manage for and enhance biodiversity

No significant loss in ‘natural character’ and semi
natural habitat of the towpath side and to increase the
semi natural habitat on the offside.

To maintain visual amenity and ‘natural
character.’

No significant change in existing character of the site
and maintain current viewpoints along the Canal.

To maintain structural integrity

Maintain current level of control of vegetation where
appropriate on, or adjacent to, all necessary structures
for the purpose of historical and structural preservation.
(i.e. Bridges and abutments, Canal embankments, lime
kilns, wharves, culverts, milestones, slipways)

To facilitate fishing in accordance with the
fishing lease.

Maintain current level of towpath cutting to allow fishing
access. Continue current permission for the angling
club to cut swims from Tiverton basin to Swing bridge
and to cut 3 swims in any 100 metre stretch between
Swing bridge and Fossend bridge, no swim exceeding
2 metres in length.

To facilitate boating by providing appropriate
access to water.

Maintain current vegetation cutting regime and number
of access points, such as viewing areas and mooring
posts, for small craft

OPTIONS FOR MANAGEMENT
Grazing and other agricultural management.
Cutting of herbaceous vegetation.
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Cutting of woody vegetation.
Selective use of herbicide.
Limited Intervention
PREFERRED OPTION
The principal management option, particularly on the nearside bank and towpath, will be
the cutting of herbaceous vegetation using a variety of mechanical cutters. The hedges
(and other woody growth) will be cut on a rotational basis. Measures will be applied in an
incremental manner to create an effective buffer strip on the offside bank within which
agricultural practice will be modified to ensure that it is consistent with the management
objectives.
JUSTIFICATION
Grazing and Other Agricultural Management - Grazing maintains a low grass sward with
the minimum of maintenance. Where there is grazing land adjacent to Canal land holdings
in need of vegetation management, as at the embankment between Swing and Rock, this
can be a useful method of vegetation control. The agricultural management of the offside
banks includes grazed pasture and arable cropping (which, in places, conflicts with the
management objectives of the site).
Cutting - This is currently the main management tool on the Canal holding and is used to
control a wide range of vegetation types. The great majority of the cutting is based on
various types of mechanical cutter including power scythes, flails, chainsaws and
brushcutters.
Selective use of herbicides - This is used to eliminate woody growth around masonry and
where it is contributing towards leaks. The general use of herbicides is considered to be
expensive, to be not sufficiently selective to provide sound ecological management and to
present additional restraints on management, particularly where the public have access.
Limited Intervention - This is required on certain areas of offside herbaceous vegetation
where it does not impede access, navigation or maintenance. Where woody growth is not
desirable, the vegetation will be cut every two or three years. Some areas are maintained
as scrub or woodland areas.
MANAGEMENT GUIDELINES
Hedges
• Side trim the majority of hedges alongside the towpath on an annual basis. Where
space permits this cutting should be undertaken every other year.
• Where practical top cutting to be undertaken on a two to three year cycle.
• Sections to be layed on a rotational basis.
Herbaceous Vegetation of Towpath Side
Three types of cutting regime will be applied to different elements of the herbaceous
vegetation of the towpath side:
Amenity - Areas to be maintained as a low grassy sward for public amenity use, including
picnic sites, car parks, around swims (Fishing areas), benches, viewing areas in front of
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benches, signs and mooring posts, and the towpath central 2 metre strip. Cut as many
times as required between April and October.
Intermediate - Areas to be maintained as coarse grassland of intermediate length to
provide transition between amenity grassland and wildflower grassland. An intermediate
cut will be taken alongside appropriate lengths of the towpath, abutting the waters edge for
parts of the Canal, alongside bridges (including abutments on towpath side), at the
Lowdwells ‘picnic’ site, at viewpoints in front of seats, on appropriate bends and at access
points (avoiding sensitive ecological locations). This intermediate cut will also be applied
to the regular operational length of the horseboat (Canal Basin to Tiverton Road Bridge).
• Normally two cuts will be made each year. The first when required after the end of May
and the second in October or November.
Wildflower - These areas to be maintained as coarse grassland to favour wildlife diversity.
They are to include the strip alongside the hedge and abutting the waters edge for parts of
the Canal on the towpath side. There will be two frequencies that can be applied to any
given area.
• One cut per year in October or November, for most areas.
• One cut every two or three years in other limited areas.
Where practical, steps will be taken to prevent cut material from causing de-oxygenation of
the water.
Offside Herbaceous Vegetation
The offside strip will normally be managed as part of the adjoining farming unit. Special
management measures will be applied within buffer strips. Offside bridge abutments will
be cut annually.
Buffer Strips
A buffer strip is to be created, through influencing management, on land owned by Devon
County Council. This will have the following effect.
Arable and Grazed Pastures: Phased programme of fencing (whilst maintaining access for
watering stock if required) in key areas to allow fringing Herbaceous vegetation and
reduce agricultural run-off.
Woodland
Woodland is to be managed by limited intervention, but where appropriate managed to
allow passage of water craft, for safety, and where possible to influence diversity of age
and species.
REVIEW OF GUIDELINES
There will be an ongoing review of the implementation of these management guidelines by
the Canal Rangers and, where necessary, management practices may vary from those
specified.
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10.9 Map of recent dredging works
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10.10 Asset management contacts list
Management of the Grand Western Canal Country Park must adhere to Devon County
Council’s financial regulations, which stipulate the basis on which quotes or tenders are
required for contracted work. Devon County Council also holds an extensive list of approved
contractors for various types of work. For these reasons it is difficult to provide a definitive list
of which contractors are to be contacted / used in relation to the management of site fabric, as
this will usually be dictated on a case by case basis, through a competitive process.
However, it is often useful to know which organisations produced or currently manage certain
assets within the Country Park and so these are listed below:
Asset / Management
works
Bridge inspections, culvert
inspections, inspections
and advice relating to other
canal structures such as
embankments, retaining
walls and the Canal’s lock,
aqueduct and tunnel.
Watton Bridge
Black Bridge
Dudley Weatherley Jubilee
Lift Bridge
Re-pointing, rebuilding and
vegetation clearance
around historic structures
such as Lowdwells Lock,
Waytown Limekilns,
Whipcott Wharf,
Canonsleigh Wharf and
various culvert entrances.
Construction of Boehill
Slipway

Towpath surfacing

Fencing and livestock
drinking points
Landing stages

Organisation
General site fabric / maintenance
Devon County Council’s Engineering Design Group, Matford
Lane Offices, County Hall.
EDG may wish to contract out some consultancy work to
specialist organisations and generally uses South West
Highways to undertake practical repairs and maintenance.

Owned by Watton Farm, Halberton.
Owned by Bardon Aggregates, Westleigh Quarry.
Designed and built by Stoneman Engineering Ltd, Willand.
Installed by South west Highways.
The Canal Ranger Service has been assisted in this work by the
Inland Waterways Association’s Waterway Recovery Group – a
team of volunteers who attend work camps at canals around the
country. The Grand Western Canal Trust has also assisted in
this work at Lowdwells Lock.

The Canal Ranger Service was assisted in constructing this
slipway by the Waterway Recovery Group and many local
volunteers. The design was provided by the IWA, courtesy of
Tony Rymell (IWA Westcountry Branch Chairman).
All of this work between 2004 and 2008 has been undertaken by
J.B. Radford, Holbrook, Sampford Peverell. In 2002/3, towpath
surfacing works were carried out by South West Highways Ltd.
Surfacing material (20mm – dust crushed limestone) has been
sourced from the local quarry at Westleigh.
All large scale fencing projects and all livestock drinking points
between 2003 and 2008 have been undertaken by Tony
McCabe, New Ford Farm, Marsh Green, Aylesbeare, Exeter.
The construction of all of the Canal’s landing stages was
overseen and directed by Ray Brind, Orchard Farm, East
Manley, Tiverton, using a design he has developed whilst
constructing some 150m of landing stage at East Manley for Mid
Devon Hire Boats and Moorings. Ray sadly died in December
2008 and so a careful study of the design of the landing stages
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will be required before proceeding with the construction of any
new landing stages.
Noticeboards
All of the Country Park’s noticeboards have been supplied by
Robert Horne Group, Huntsman House 16-17 Bonville Road,
Brislington, Bristol.
Benches and picnic
Most of the Country Park’s benches and picnic benches have
benches
been built and installed by the Canal Ranger Service. The
standard oak memorial bench is built using oak supplied by
Crownhill Timber, Crownhill, Halberton. The heavy-duty picnic
benches in the canal basin and several other picnic benches
have been built by the Canal Ranger Service. The concretebased picnic benches in the Canal Basin and Tiverton Road car
park have been supplied by Anchorfast Products, Unit 5, Ogden
Road, Shaw Lane Industrial Estate, Doncaster.
Fingerposts
The fingerposts directing towpath-users to local businesses
within the Canal corridor have been supplied by PLUSS
Industries, Clittaford Road, Southway, Plymouth.
Signage
Most signs in the Country Park have been produced by Ken
Whites, 6 Twyford Units, Kennedy Way, Tiverton. Brown tourist
signs have been supplied by South West Highways Signs,
Upcott Avenue, Pottington Business Park, Barnstaple.
Dog waste bins and litter
All of the dog waste bins and litter bins within the Country Park
bins
have been provided by and are emptied by Mid Devon District
Council, Phoenix House, Phoenix Lane, Tiverton.
Interpretation panels
The Canberra Bomber Crash, Dragonfly and Waytown Limekiln
interpretation panels have been constructed by Shelley Signs
Ltd; Eaton-on-Tern, Market Drayton, Shropshire. Research and
production of the interpretation panels in the Canal Basin Visitor
Centre was undertaken by Craft and Regeneration, Lyndene,
Maef y Gwartha, Gilwern, Abergavenny.
Two-way, self-closing gates The two-in-one gates and the metalwork for the two-way, selfand two-in-one gates
closing gates has been provided by Centrewire Ltd; Brookhouse
Industrial Estate, Cheadle, Stoke-on-Trent.
Pay and display machines
The two pay and display machines in the Canal Basin car park
are supplied and maintained by Cale Briparc Ltd; Units C1 & C2
Cannon Park, Transfesa Road, Paddock Wood, Kent. The
machines are emptied by G4S, under a wider contract with DCC.
Waytown silt trap
This silt trap located in the field above Waytown Limekilns,
owned by Mr Authers, the proprietor of Holcombe Rogus
Garage. Periodic emptying has been undertaken by JB Radford,
paid for by the Country Park.
Fenacre silt trap
This silt trap is located in the small field between Fenacre Bridge
and Beech car park, owned by Bardon Aggregates. Periodic
emptying has been undertaken by JB Radford, paid for by the
Country Park.
Tree surgery and
A.M. Lane Ltd of Hill Park House, Uffculme, Cullompton, act as
inspections
arboricultural consultants to the Country Park and have
undertaken tree inspections and tree works within the Park for
over a decade, building up an extensive knowledge of the tree
stock. Nowadays, A.M. Lane sub-contracts much of the practical
tree work to suitably qualified teams of tree surgeons. The Canal
Rangers are all qualified to fell smaller trees using chainsaws,
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but the felling of large trees and works which require climbing is
left to contractors.
Hedge and bank flailing
Annual bank and hedge flailing work is undertaken by Stuart
Reed, Higher Reed Farm, Uplowman, Tiverton.
The Moorings (Offices, garden, classrooms, workshops and public toilets)
Structural maintenance of
NPS SW – DCC’s property department – are responsible for
buildings
maintaining the basic structural integrity of the property.
Security system
ADT Fire and Security PLC of Security House, Estover Close,
Estover Industrial Estate, Plymouth, are contracted to maintain
the security system in The Moorings.
Fire extinguishers
Chubb Fire Ltd of Chubb House, Sunbury-on-Thames
undertakes annual inspections and maintenance of fire
extinguishers in Country Park buildings and vehicles.
Cleaning
The Moorings, the public toilets and the Canal Basin Visitor
Centre are cleaned by Marbles Cleaning Ltd; 12 Melbourne
Street, Tiverton.
Legionella management
Annual and bi-annual Legionella inspections are undertaken by
Connaught Compliance Water Services, Unit 5, Olympus
Business Park, Kingsteignton Road, Newton Abbot. The Canal
Ranger Service undertake the requisite weekly, monthly and
quarterly checks.
Electrical safety
Annual PAT-testing is undertaken by Devon Direct Services (part
of DCC)
Public toilets
Maintenance of the water management system and emptying of
the sanitary bins is undertaken by PHS Group Ltd; Western
Industrial Estate, Caerphilly. The self-locking door system was
installed and is maintained (when required) by Five Star Security
Services (SW) Ltd; 8 Westexe North, Tiverton.
Vehicles and machinery
Country Park vehicles
The vehicles are managed by DCC Fleet Management and are
serviced and repaired by South West Highways Ltd; Cross
Grange Trading Estate, Fairfax Road, Heathfield, Newton Abbot.
Strimmers, chainsaws, leaf- All of this machinery was supplied by Radmore and Tucker, Frog
blower and ride-on mower. Street, Western Way, Exeter, and is maintained and serviced by
them or in some cases by MST Ltd; Blundells Road, Tiverton.
Weedboat
The weedboat is maintained and serviced by MST Ltd. The
biodegradable hydraulic oil it uses is supplied by Pirtek, Unit F,
Clark Centre, Hennock Road, Marsh Barton, Exeter. Red diesel
is supplied under Devon Procurement Services contract by
Tinknells Fuels, Dawlish Road, Exminster, Exeter. Chain links
for the conveyor system are supplied by Brooks Ltd; Causeway
Park, 117 Manchester Road, Audenshaw, Manchester.
Boat machinery
The maintenance barge’s outboard engine and control system is
supplied and maintained by John Bridger Marine, The Leisure
Warehouse, Haven Road, Exeter.
Portable twin-capston
The portable twin-capston winch is supplied and maintained by
winch
Goodwinch Ltd, East Foldhay, Zeal Monachorum, Crediton.
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10.11 Maps of Country Park site fabric and structures
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10.12 Inspection regime
Inspection / activity
Public toilets
Canal Basin & car
park
Visitor centre

Outlying car parks
Vehicle checks
Tap flush

Towpath
Known leaks
Tap water
temperature
Swing embankment
Smoke detectors
Shower rose and pipe
disinfection
Fixed-point
photography
Legionella check
Pay and display
machines
Intruder alarm
Vehicle service
First aid kits
Fire drill
Machinery service
Fire extinguishers
Risk assessments
(including COSHH
and fire)
Portable electrical
equipment
Ladders
Inspection regime
Bridges, aqueduct
and major
embankments
Towpath
PAT-testing

Culverts

Notes
Daily
Check for cleanliness, defects, vandalism and graffiti. Check toilet rolls and sanitary
bags present, and that toilet flush, taps and hand-dryers work.
Check for cleanliness, defects, vandalism and graffiti. Check pay and display
machines working.
Check for cleanliness, defects, vandalism and graffiti. Ensure leaflets displays are
tidy and complete.
Weekly
Check for cleanliness, defects, vandalism and graffiti.
Conduct weekly vehicle checks as per proforma.
Flush taps in premises to comply with Legionella risk assessment.
Fortnightly
Monthly
Canal Ranger Service staff (usually Canal Manager) to cycle the entire towpath,
checking the site for cleanliness, defects, vandalism and graffiti.
Checks by Canal Ranger Service staff to ensure known leaks have not worsened.
Temperature readings of tap water in premises are taken to ensure it complies with
Legionella risk assessment.
DCC Materials Laboratory staff to check piezometer and inclinometer.
Checked to ensure working
Quarterly
Shower rose and pipe at The Moorings disinfected to comply with Legionella risk
assessment.
6-monthly
Undertaken by Canal Rangers in January and July.
6-monthly check of premises water system and Legionella risk assessment
compliance, undertaken by external contractor under DCC corporate contract.
6-monthly service undertaken by external contractor as part of annual contract.
6-monthly service undertaken by external contractor as part of annual contract.
6-monthly service of Canal Ranger Service vehicles undertaken by external
contractors under DCC corporate contract.
Checked for completeness and use-by dates.
Carried out at The Moorings
Annual
Annual service of machinery (chainsaws, strimmers, hedgecutters, mower, weedboat
etc.) by external contractors.
Annual inspection of fire extinguishers by external contractor.
Reviewed annually by Canal Ranger Service.
PAT testing undertaken on annual – 18th monthly cycle as recommended by
electrical contractor.
Inspected annually
Reviewed annually by Canal Ranger Service and Senior Manager.
2-yearly
Undertaken by DCC Bridge Maintenance Team.

External inspection by DCC Public Rights of Way Warden on ease of use of footpath.
Undertaken by DCC ‘s Devon Direct Services (not currently an automatic service –
must be booked).
6-yearly
Internal inspection to be undertaken by DCC Bridge Maintenance Team.
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Tree inspections
Public toilets: waste
and water
management
systems

Variable
Comprehensive tree survey in 2008/9 identified a range of different re-inspection
periods for specific trees, to be undertaken by external consultant.
External contractor manages sanitary bins, nappy bin, and water management
system with pre-agreed, variable inspection rates throughout the year, based on
levels of use.

NB. All inspections / activities undertaken by Canal Ranger Service unless stated otherwise.
Inspection protocols
•

Any defects found are to be reported to the Canal Manager immediately.

•

Any defects with health and safety implications for staff or visitors are to be dealt with immediately.

•

All other defects are to be dealt with on a case by case basis, but should be corrected as soon as
possible, bearing in mind the severity of the defect and the current work priorities of the Canal Ranger
Service.

•

The Canal Ranger Service must ensure continuity of inspections during periods of staff absence and
annual leave.

•

The Canal Manager must liaise with external contractors to ensure that inspection and servicing is
undertaken by suitably trained staff and that inspection/service periods continue to be appropriate and are
observed.

•

The inspection regime should be reviewed annually by the Canal Ranger Service and the Canal
Manager’s line manager, to ensure that it remains appropriate, proportional and effective, and is being
adhered to.

139

